JOINT FORCES HEADQUARTERS
MICHIGAN ARMY NATIONAL GUARD
3423 North Martin Luther King Boulevard

Lansing, M1 48906-2934

NGMI-FMO 28 September 2009

MEMORANDUM FOR JOINT SERVICE RESERVE COMPONENT FACILITY
BOARD MEMBERS

SUBJECT: FY-2009 STATE OF MICHIGAN, JOINT SERVICE RESERVE COMPONENT
FACILITY BOARD MINUTES

1. CONVENING THE BOARD. In accordance with DoD Directive 1225.7, the board held a meeting
at 1300 Hours EST, Wednesday, 11 February 2009 via teleconference. The teleconference meeting was
centrally based from the Reserve Forces Support Center, Joint Forces Headquarters, Construction &
Facilities Management Office, 3423 N. Martin Luther King Blvd., Lansing, Ml 48906. The official
chairperson for the Fiscal Year 2009 JSRCF Board was the United States Navy Reserve.

2. ATTENDANCE.
a. Primary Members :
MIARNG COL Dwight Mickelson, (Present)

USAR MAJ Antony Thompson (Conference Call), (Present)

USNR Ms. Debra Ladd (Conference Call) Chairperson 2009, (Absent)
USMC MAJ Carl Eckert (Absent)

MIANG LTC Stephen Ward (Conference Call) (Present)

b.  Alternate members / others:
MIARNG LTC Al Lebioda (Present)
MIARNG SSG Christine Rohlfs (Recorder) (Present)

MIANG LTC Fred Kimble (Alternate) (Present)
USNR Mr. Dave Linsey (Present)
UsMC Mr. John Ellis (Conference Call) (Present)

MIARNG MAJ Kenneth Reed (Absent)
MIARNG CW4 Keli Algren (Conference Call) (Present)

3. ACTION ON PREVIOUS MEETING. On 11 February 2009, the Board electronically reviewed the
previously approved minutes of the JSRCFB held on 13 February 2008.

4. PROJECT SUMMARIES.

70  projects were reviewed
3 projects were recommended for joint construction

67  projects were recommended for unilateral construction
0 projects were not recommended for construction

oo

5. PROJECT RECOMMENDATIONS. Reference attached JSRCFB February 2009 project list.
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a. The Navy Reserve and Marine Corps Reserve considered the concept of future potential "joint"
reserve facilities to be built at the Augusta (Fort Custer) area. After the JSRCFB, a preliminary meeting
occurred at Fort Custer between COL Mickelson (MI ARNG) and the Navy Reserve to discuss potential
options.

b. The Michigan ARNG recommended the Navy and Marine Reserve to consider a joint facility at
Camp Grayling. Concept was turned down with no further comment.

c. COL Mickelson described extensively the Ml ARNG “bundled’ projects at Fort Custer and Camp
Grayling. Each individual project of the bundle was assigned a unique project number and the project list
updated resulting in a total project quantity of 70.

6. OTHER BUSINESS. The following chairperson and coordinator for the next future meeting is
designated as USMC 2010, USAR 2011, USAFR 2012, MI ARNG 2013, MI ANG 2014.

7. NEXT MEETING. The next board meeting will be held Wednesday, 10 February 2010, at 1300
hours EST to be chaired by the USMC. It was recommended to make use of video-teleconference to
conduct meeting.

8. ADJOURNMENT. Committee adjourned by unanimous consent.

9. AUTHENTICATION. Authentication of minutes by principal members’ signature available upon
request. Submit inquiry to the Recorder.

10. POINTS OF CONTACT. Questions regarding the FY 09 board meeting information should be
directed to SSG Rohlfs at (517) 481-7564, or LTC Alan Lebioda at (517) 481-75609.

Board Chairperson

MR. DAVE LINSEY

Recorder
CHRISTINE M. ROHLFS, SSG, MIARNG

3 Encls:
Project List
Board Members Contact List / Signature Page
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Item # | COMPONENT INSTALLATION CITY,STATE & ZIP PROJECT NAME Approx Date Program | Component REMARKS
Cost $M Recomm (D- YR Project #
M-Y)
1 MIANG ALPENA CRTC ALPENA, Ml REPLACE TROOP TRAINING QUARTERS, PHASE | 8.50 13-Oct-99 2011 < TDVG029066 UNILATERAL CONST
2 MIANG ALPENA CRTC ALPENA, MI REPLACE TROOP TRAINING QUARTERS, PHASE I 9.90 27-Feb-02 2016 TDVG049136 UNILATERAL CONST
3 MIANG ALPENA CRTC ALPENA, Ml REPLACE BASE SUPPLY COMPLEX 5.5 21-Mar-96 2018 ' TDVG049134 UNILATERAL CONST
4 MIANG ALPENA CRTC ALPENA, Ml REPLACE TROOP TRAINING QUARTERS PHASE IlI 11.20 11-Feb-09 2021 TDVG059002 UNILATERAL CONST
5 MIANG ALPENA CRTC ALPENA, Ml REPLACE TROOP TRAINING QUARTERS PHASE IV 10.00 11-Feb-09 2022 | TDVG059001 UNILATERAL CONST
6 MIANG ALPENA CRTC ALPENA, Ml REPLACE CONTROL TOWER 8.10 21-Mar-96 2019 TDVG969524 UNILATERAL CONST
7 MIANG ALPENA CRTC ALPENA, MI REPLACE BCE SUPPORT COMPLEX 3.8 21-Mar-96 2019 TDVG909670 UNILATERAL CONST
8 MIANG ALPENA CRTC ALPENA, Ml REPLACE MUNITIONS FACILITY 8.00 11-Feb-09 TBD | TBD UNILATERAL CONST
9 MIANG ALPENA CRTC ALPENA, Ml REPLACE AIRCRAFT MAINTENANCE HANGER 12.8 27-Feb-02 2020 TDVG029067 UNILATERAL CONST
10 | MIANG ALPENA CRTC ALPENA, Ml REPLACE VEHICLE MAINTENANCE COMPLEX 9.40 21-Mar-96 2018 TDVG989081 UNILATERAL CONST
11  MIANG BATTLE CREEK ANGB BATTLE CREEK, MI VEHICLE MAINTENANCE COMPLEX 3.80 27-Feb-02 2003 MBMV000271 |UNILATERAL CONST
12 MIANG BATTLE CREEK ANGB BATTLE CREEK, MI ADD/ALTER SECURITY FORCES 1.50 27-Feb-02 2003 'MBMV029044 |UNILATERAL CONST
13 | MIANG BATTLE CREEK ANGB BATTLE CREEK, MI ADD/ALTER FIRE CRASH RESCUE STATION 3.50 27-Feb-02 2005 'MBMV009012 |UNILATERAL CONST
14 | MIANG BATTLE CREEK ANGB BATTLE CREEK, MI BASE CIVIL ENGINEERING COMPLEX 6.00 27-Feb-02 2006 'MBMV029232 |UNILATERAL CONST
15 | MIANG BATTLE CREEK ANGB BATTLE CREEK, MI REPAIR BASE INFRASTUCTURE 4.50 27-Feb-02 2007 'MBMV049050 |UNILATERAL CONST
16 | MIANG SELFRIDGE ANGB SELFRIDGE, Ml REPLACE AIRCRAFT FUEL SYSTEMS 18.0 22-Feb-06 2013 | VGLZ059233 UNILATERAL CONST
17 | MIANG SELFRIDGE ANGB SELFRIDGE, Ml UPGRADE EAST SIDE TAXIWAYS 15.0 1-Mar-00 2017 | VGLZ009082 UNILATERAL CONST
18 | MIANG SELFRIDGE ANGB SELFRIDGE, Ml ADD TO JOINT 1-10/KC-135 AGE SHOP 5.3 15-Feb-08 2012 | TBD UNILATERAL CONST
19 | MIANG SELFRIDGE ANGB SELFRIDGE, Ml ADD TO KC-135 MAINTENANCE HANGER 15.8 16-Feb-08 2011 | TBD UNILATERAL CONST
20 MIANG SELFRIDGE ANGB SELFRIDGE, Ml ADD TO KC-135 SQUAD OPERATIONS 115 17-Feb-08 2012 | TBD UNILATERAL CONST
21  MIANG SELFRIDGE ANGB SELFRIDGE, Ml ADAL A-10 SQUADRON OPERATIONS 6.2 11-Feb-09 2010 |VGLZ059023 UNILATERAL CONST
22  MIANG SELFRIDGE ANGB SELFRIDGE, Ml CONSTRUCT A-10 MAINTENANCE HANGAR 15.6 11-Feb-09 2015 |TBD UNILATERAL CONST
23 MIANG SELFRIDGE ANGB SELFRIDGE, Ml CONSTRUCT A-10 COMPOSITE MAINTENANCE SHOP 22.5 11-Feb-09 2016 | TBD UNILATERAL CONST
24  MIANG SELFRIDGE ANGB SELFRIDGE, MI CONSTRUCT 100M INDOOR FIRING RANGE 17.6 11-Feb-09 2018 |TBD UNILATERAL CONST
25 | MIANG SELFRIDGE ANGB SELFRIDGE, Ml CONSTRUCT PMEL FACILITY 15.0 11-Feb-09 2020 |TBD UNILATERAL CONST
26 MIARNG CAMP GRAYLING GRAYLING COMBINED ARMS COLLECTIVE TNG FAC (MOUT PH 1) 20.2 22-Feb-06 2011 260207 UNILATERAL CONST
27 MIARNG CAMP GRAYLING GRAYLING LIVE FIRE SHOOT HOUSE 2.00 7-Feb-07 2012 260210 UNILATERAL CONST
28 MIARNG CAMP GRAYLING GRAYLING URBAN ASSAULT CRSE 2.00 7-Feb-07 2012 260211 UNILATERAL CONST
29 MIARNG CAMP GRAYLING GRAYLING CONSTRUCT TACT UNMANNED AIRCRAFT SYSTEM PLATOON FACILITY 4.5 11-Feb-09 2012 260217 UNILATERAL CONST
30 MIARNG CAMP GRAYLING GRAYLING BARRACKS REPLACEMENT PH1 16.9 22-Feb-06 2013 260180 UNILATERAL CONST
31 MIARNG CAMP GRAYLING GRAYLING BARRACKS REPLACEMENT PH2 16.8 22-Feb-06 2013 260051 UNILATERAL CONST
32 MIARNG CAMP GRAYLING GRAYLING INFANTRY SQD BATTLE CRSE 2.00 7-Feb-07 2013 260212 UNILATERAL CONST
33 | MIARNG CAMP GRAYLING GRAYLING CONSTRUCT TROOP SERVICE SUPPORT CENTER 5.3 13-Feb-08 2016 260214 UNILATERAL CONST
34 MIARNG CAMP GRAYLING GRAYLING CONSTRUCT DINING FACILITY 2.3 11-Feb-09 2016 260220 UNILATERAL CONST
35 | MIARNG CAMP GRAYLING GRAYLING CONSTRUCT AIRFIELD OPERATIONS AND TOWER 3.6 11-Feb-09 2016 260221 UNILATERAL CONST
36 MIARNG CAMP GRAYLING GRAYLING CONSTRUCT AMMUNITION ISSUE AND RECEIVING FACILITY 1.8 11-Feb-09 2016 260222 UNILATERAL CONST
37 ' MIARNG CAMP GRAYLING GRAYLING CONSTRUCT UNIT MAINTENANCE AND STORAGE 3.5 11-Feb-09 2016 260223 UNILATERAL CONST
38 MIARNG CAMP GRAYLING GRAYLING AFRC 10.50 7-Feb-07 2020 260204 UNILATERAL CONST
39 MIARNG CAMP GRAYLING GRAYLING TNG FAC - MOUT CTF (PHASE 2) 10.14 23-Feb-95 2023 260155 UNILATERAL CONST
40 |MIARNG CAMP GRAYLING GRAYLING MULTI-PURPOSE CENTER 4.00 1-Mar-00 2024 | TBD UNILATERIAL CONST
41  IMIARNG FORT CUSTER AUGUSTA OoMS 7.7 11-Feb-09 2016 260213 UNILATERAL CONST
42  IMIARNG FORT CUSTER AUGUSTA BARRACKS REPLACEMENT PH1 20.00 1-Mar-00 2018 260181 UNILATERAL CONST
43 IMIARNG FORT CUSTER AUGUSTA CONSTRUCT TROOP SERVICE SUPPORT CENTER 5.4 13-Feb-08 2017 260215 UNILATERAL CONST
44 IMIARNG FORT CUSTER AUGUSTA REGIONAL TRAINING SITE MAINTENANCE SITE ADDITION/ALTERATION 3.5 11-Feb-09 2017 260224 UNILATERAL CONST
45 |MIARNG FORT CUSTER AUGUSTA CONSTRUCT MILITARY POLICE TRAINING STATION 2.7 11-Feb-09 2017 |TBD UNILATERAL CONST
46 IMIARNG FORT CUSTER AUGUSTA CONSTRUCT AMMUNITION ISSUE AND RECEIVING FACILITY 1.8 11-Feb-09 2017 260225 UNILATERAL CONST
47 |IMIARNG FORT CUSTER AUGUSTA CONSTRUCT UNIT MAINTENANCE AND STORAGE 3.6 11-Feb-09 2017 260226 UNILATERAL CONST
48 |MIARNG FORT CUSTER AUGUSTA CONSTRUCT POST HEADQUARTERS 2.5 11-Feb-09 2017 260227 UNILATERAL CONST
49 |MIARNG FORT CUSTER AUGUSTA CONSTRUCT TROOP MEDICAL CLINIC 3.0 11-Feb-09 2017 260228 UNILATERAL CONST
50 MIARNG FORT CUSTER AUGUSTA BARRACKS REPLACEMENT PH2 23.0 7-Feb-07 2019 260087 UNILATERAL CONST
51 MIARNG FORT CUSTER AUGUSTA INFRASTRUCTURE ADD/ALT 6.00 7-Feb-07 2020 | TBD JOINT (MIARNG/MIANG)
52 MIARNG FORT CUSTER AUGUSTA LITE DEMO RANGE 2.0 11-Feb-09 2021 260216 UNILATERAL CONST
53 ' MIARNG FORT CUSTER AUGUSTA ACCESS CONTROL POINT 3.5 11-Feb-09 2021 | TBD UNILATERAL CONST
54 MIARNG FORT CUSTER AUGUSTA MOUT 7.00 7-Feb-07 2022 260007 UNILATERAL CONST
55 | MIARNG FORT CUSTER AUGUSTA MULTI-PURPOSE CENTER 4.0 11-Feb-09 2023 260192 UNILATERAL CONST
56 MIARNG FORT CUSTER AUGUSTA ASP REPLACMENT 10.0 11-Feb-09 2025 | TBD UNILATERAL CONST
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57 |MIARNG FLINT FLINT READINESS CENTER 10.0 1-Mar-00 2026 260189 UNILATERAL CONST
58 |MIARNG DETROIT DETROIT AFRC 12.00 7-Feb-07 2027 260083 JOINT (MIARNG/USAR)
59 |MIARNG LANSING LANSING USPFO - FAC STORAGE 2.50 7-Feb-07 2028 260208 UNILATERAL CONST
60 | MIARNG LANSING LANSING SCIF (Secure Compartmented Information Facility) 1.50 7-Feb-07 2029 260200 UNILATERAL CONST
61 MIARNG BAY CITY BAY CITY / SAGINAW |FIELD MAINT SITE 7.0 1-Mar-00 2030 260184 UNLATERIAL CONST
62 |MIARNG WYOMING WYOMING READINESS CENTER / ADD/ALT 30.0 1-Mar-00 2031 260182 JOINT (MIARNG/USNR)
63 MIARNG CHARLOTTE CHARLOTTE READINESS CENTER 7.0 11-Feb-09 2032 | TBD UNILATERAL CONST
64 MIARNG WYOMING WYOMING FIELD MAINT SITE 6.0 11-Feb-09 2033 | TBD UNILATERAL CONST
65 |MIARNG LANSING LANSING C-12 HANGAR BLDG 3.00 1-Mar-00 2035 260140 UNILATERIAL CONST
66 |USAR JACKSON JACKSON, MI USAR/ READINESS CENTER/OMS 8.20 20-Sep-00 2010 |CAR07-00533 |UNILATERAL CONST
67 |USAR MUSKEGON MUSKEGON, Ml USAR/ READINESS CENTER 11.6 13-Feb-08 2011 111675 UNILATERAL CONST
68 |USAR SOUTHFIELD SOUTHFIELD, MI USAR/ READINESS CENTER 11 13-Feb-08 2011 10757 UNILATERAL CONST
69 |USAR FORT CUSTER AUGUSTA AFRC (BRAC) 14.00 7-Feb-07 2010 TBD UNILATERAL CONST
70 |USNR BATTLE CREEK BATTLE CREEK, MI NAVY OPERATION SUPPORT CENTER CONSOLIDATION 114 13-Feb-08 2013 | P133 UNILATERAL CONST
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