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FOREWORD

The goal for the Reserve components (RC) is to continue to be a force that is sustainable, seamlessly integrated
with the Active components, and complementary in its capabilities to our overall national security
requirements.

Today’s Citizen Warriors have made a conscious decision to serve, with full knowledge that their decision
may involve periodic recalls to active duty under arduous and hazardous conditions. They know this is no
longer a “one weekend a month” organization, and they didn’t join up just for the college tuition. In recent
years, we have seen an unprecedented reliance on the RC—since 9/11, over 761,000 Citizen Warrior
mobilizations have occurred; of that number, over 232,000 Selected Reserve members have been activated
two or more times. Their service has been magnificent.

The Department set about transforming the Guard and Reserve from a purely strategic force to a sustainable
Reserve force with both operational and strategic roles. In addition, we are implementing a “train-mobilize-
deploy” construct, as opposed to the old Cold War model of “mobilize-train-deploy.” This means that the RC
must be ready, manned, trained, medically prepared, and equipped when their scheduled availability comes up;
and they must be funded accordingly. A force must not encounter modern equipment for the first time after
mobilization or after arriving in theater. Using the RC on a rotational basis, especially where the cycle can be
pointed toward a predictable mission, maintains their readiness and expands their availability and capability.
The readiness rotational availability models in use today—the Army Force Generation (ARFORGEN), the Air
Force Expeditionary Force (AEF), etc.—are essential to ensuring that the Guard and Reserve are trained and
ready.

Writing the next chapter in the history of our nation’s use of its RC begins with the Quadrennial Defense
Review and other strategic planning processes. The realization that the complexity of the current security
environment and the uncertainty of future threats requires the nation to have “...a broad portfolio of military
capabilities with maximum versatility across the widest possible spectrum of conflicts,” as Secretary of
Defense Robert Gates testified on February 2, 2010. If the RC are utilized in a deliberately planned way, and
are seamlessly integrated as members of a true Total Force, the nation will reap the benefits deserved. We
must recognize that Homeland Defense and Defense Support of Civil Authorities (DSCA) are Total Force
responsibilities. The RC, particularly the National Guard, are the center of gravity for DoD Homeland
Defense and DSCA response operations.

The Department continues to work the 53 Commission on the National Guard and Reserves recommendations
Secretary Gates approved in his November 2008 memorandum. Several of these are improvements in the
oversight of equipment readiness and transparency of RC procurement funding. We must ensure that the
visibility, transparency, and accountability of National Guard and Reserve equipment, from planning,
programming, and budgeting, through acquisition and fielding, occurs at all levels. Resetting the force is
absolutely essential because it integrates the transformation, reconstitution, rebalancing, modernization, and
recapitalization into a common action with a focus on the contribution to the Services’ roles and missions.

| believe the Services should not hesitate to use National Guard and Reserve formations as the “force of
first choice” for requirements for which they are well suited. This will require us all to transition from
“what was,” to “what is,” then “what should be.”

Sincerely,

Dennis M. McCarthy
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Chapter 1 Overview

I. Strategic Context
A. Equipping Strategy

In recent years, we have seen an unprecedented reliance on the Reserve components—since
9/11, over 761,000 Citizen Warrior mobilizations have occurred; of that number, over 232,000
Selected Reserve members have been activated two or more times. Their service has been
magnificent and fully accessible with participation across the full spectrum of missions.

The Department is transforming the Guard and Reserve from a purely strategic force to a sustainable
Reserve force with both operational and strategic roles captured in DoD Directive (DoDD) 1200.17,
Managing the Reserve Components as an Operational Force. Effective management of the Guard
and Reserve as an operational force required changes in numerous policies, including: mobilization,
force structure rebalancing, personnel management, training, readiness, equipping, and family and
employer support. These changes have been critical to our success during what is now the largest
mobilization of the Guard and Reserve since the Korean War, in a war that has lasted longer than
World War 1. 1t is important to note that in addition to these expanded operational capabilities, the
RC still provided strategic depth to meet U. S. defense requirements across the full spectrum of
conflict.

Writing the next chapter in the history of our nation’s use of its RC begins with the Quadrennial
Defense Review (QDR) and other strategic planning processes, to include the findings and
recommendations of the Commission on the National Guard and Reserves (CNGR). The
Department continues to work the 53 CNGR recommendations the Secretary of Defense
(SecDef) approved in his November 2008 memorandum. The CNGR recommendations that the
SecDef approved will continue to be a high priority for us until they are fully implemented. The
implementation of those recommendations will enable the proper utilization of the National
Guard and Reserve, reducing the burden on all forces—a Presidential priority.

Effective utilization of the Guard and Reserve increases the strategic capacity of the Total Force.
We have authored mobilization policies that institutionalized “judicious use” as the core
principle of Reserve component participation, and are the foundation of predictability (one-year
mobilization and 1:5 utilization goals) for the operational reserve. This principle is widely
supported by military members, families, and employers alike. Of note is that the budget
supports preparation of both units and individuals to participate in missions, across the full
spectrum of military operations, in a cyclic or periodic manner that provides predictability for the
combatant commands, the Services, Service members, their families, and civilian employers;
potentially increasing the Department’s overall capacity while reducing costs.

As the Services perfect their rotational readiness models, it will be increasingly common to
notify units of upcoming missions up to two years in advance. We have streamlined the
mobilization and pre-deployment training processes, and these and other changes are sustaining
the RC during this extensive mobilization period. In addition, we are implementing a “train-
mobilize-deploy” construct, as opposed to the old Cold War model of “mobilize-train-deploy.”
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This means that RC units must be ready, manned, trained, medically prepared, and equipped
when their scheduled availability comes up, and they must be funded accordingly.

We need a roadmap to list the waypoints, foster dialog, and change some widely held traditional
beliefs. Extracting full value from our RC will require a fundamental shift in the way many in
DoD currently envision these forces. During the Cold War, military planning generally viewed
the Guard and Reserve as essentially a “force of last resort,” to be used after all possible Active
component (AC) solutions had been attempted. Going forward, the Services should not hesitate
to use National Guard and Reserve formations as the “force of first choice” for requirements for
which they are well suited. This will require many minds to transition from “what was,” to “what
is,” then “what should be.”

Predictability is perhaps one of the most important keys to tapping into the reservoir of Guard
and Reserve capabilities. The process by which roles and missions are assigned to the Reserve
and Guard should be characterized by a belief that these forces can, and, frequently should, be
the first choice for recurring or predictable missions within their capabilities, because they are
and have been fully accessible. In this context, predictability encourages anticipatory planning—
thinking ahead, not just in terms of the type of mission, but the timing and duration of the
mission as well. Predictable missions create lead time for proper planning and training. That kind
of anticipatory thinking can’t be done when the RC is used as the “last option.” The other
important parts of this “best advantage” equation are the assignment of challenging and relevant
missions to the National Guard and Reserves, and ensuring that resources are available in order
to set the conditions for their success.

Using the RC on a rotational basis, especially where the cycle can be pointed toward a
predictable mission, maintains their readiness and expands their availability and capability. The
rotational availability models in use today—the Army Force Generation (ARFORGEN), the Air
Force Expeditionary Force (AEF), etc.—are essential to ensuring that the Guard and Reserve are
trained and ready when needed.

We must also ensure that the visibility, transparency, and accountability of National Guard and
Reserve equipment, from planning, programming, and budgeting, through acquisition and fielding,
occurs at all levels. In addition, resetting the force is absolutely essential because it integrates the
transformation, reconstitution, rebalancing, modernization, and recapitalization into a common
action with a focus on the contribution to the Services’ roles and missions. The CNGR had two
specific recommendations to address this challenge. The Deputy Secretary of Defense directed and
agreed to an implementation plan that we have been executing since August 2009. The RC of each
Military Department must be properly equipped not just to deploy, but to also sustain itself as a
trained and ready force. The design of the RC equipping strategy is envisioned to procure and
distribute required equipment and to maintain a degree of readiness that is responsive to the
combatant commanders’ requests, while sustaining capabilities to respond when called upon here
at home. This strategy takes into account the Department’s support to each state’s Homeland
Defense (HD) mission, while maximizing equipment availability throughout the force.

Our ultimate goal is for the RC to be a ready force, equipped and supported with facilities, ranges,

and simulators to succeed in fulfilling their domestic and overseas missions. Our efforts include the
development of strategies and processes to ensure RC equipment readiness levels are not adversely

1-2



affected by losses from “stay-behind” equipment, cross-leveling, and reset policies. We are striving
to ensure the RCs have the right equipment, available in the right quantities, at the right time, and
at the right place to support the “Train-Mobilize-Deploy” model for an operational reserve. We are
expanding the use of simulators that increase proficiency while, at the same time, reducing
equipment costs and range utilization. An effective “Train-Mobilize-Deploy” force must not
encounter modern equipment for the first time after mobilization or after arriving in theater. We
also support the RC in their HD and civil support roles. This is a Total Force responsibility, and
one in which we are making considerable progress. Identifying and procuring critical dual use
equipment (equipment that is used in both domestic and war fighting missions) is another effort
that has realized tremendous dividends. As the Department embarks on a new RC equipment
strategy, we are working hand-in-hand with the Services to improve the transparency of equipment
from the appropriation of funding to the delivery of that equipment.

There is a direct correlation between readiness and facilities, particularly in the RC. The move
from a strategic reserve to an operational reserve doesn’t change the fact that we owe our Guard
and Reserve members quality facilities in which to work and train. The FY 2011 Military
Construction (MILCON) program request for the RC has increased, and will alleviate some facility
deficiencies. We continue to pursue joint construction opportunities as a way to combine the space
and functional requirements of two or more Service components into one facility, thereby
eliminating the need to build separate buildings. The benefits of doing this go far beyond cost
savings by promoting cooperation, building trust, and providing opportunities for joint training.

With appropriate advanced planning and proper support, Guard and Reserve forces have the
potential to greatly increase the Department’s capacity in both traditional and emerging mission
areas. The long term, recurring, and predictable nature of many of the requirements we face in
the contemporary strategic environment are ideally suited for the RC. Such missions include:
post-hostility stabilization tasks, theater security cooperation requirements, and engagement
activities that are essential to dissuade or deter potential foes and build partnership capacity.

A major factor in shaping the 2010 QDR was the realization that the complexity of the current
security environment and the uncertainty of future threats requires the nation to have “...a broad
portfolio of military capabilities with maximum versatility across the widest possible spectrum of
conflict,” as Defense Secretary Robert Gates testified on February 2, 2010.

Achieving the defense strategy articulated in the QDR requires a vibrant National Guard and
Reserve, seamlessly integrated within the Total Force. If the RC are utilized in a deliberately
planned way, and are seamlessly integrated as members of a true Total Force, the nation will
reap the benefits deserved. We must recognize:

e The RC are cost-effective. Using a force in its one year of “rotational availability”
permits a five year preparation with personnel costs that are only a fraction of a force on
full time active duty, and without most of the support infrastructure and sustainment costs
of active duty units.

e Using the RC increases AC dwell to deployment ratio, and helps to sustain that force for
future use.
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e Using the RC allows us to take full advantage of unique skills and capabilities resident in
our RC. Guardsmen and Reservists bring valuable professional, technical, and managerial
skills from the private sector that match well with many current and anticipated DoD
requirements.

e HD and Defense Support of Civil Authorities (DSCA) are Total Force responsibilities.
The RC, particularly the National Guard, are the center of gravity for DoD HD and
DSCA response operations. RC roles continue to evolve in this complex environment, but
one thing is certain—the community basis of the Guard and Reserve have them already
“forward deployed” in this critical Area of Responsibility (AOR). They have the local
knowledge necessary to succeed in times of greatest stress on local people and
institutions.

e \We can achieve higher utilization rates of expensive assets by increasing the use of
equipment and facilities that are shared between AC and RC units. In particular,
increasing the Active and Reserve crew and maintainer ratios of our most modern and
expensive aircraft seems to make good sense and could be an immediate benefit.

e Asacommunity-based force, the RC provide a unique connection to the American
people that facilitates an awareness and engagement on key national security issues. This
connection is essential to maintaining the nation’s commitment to our armed forces.

The 2010 QDR calls for a comprehensive review of the future role of the RC, including an
examination of the balance between Active and Reserve forces. Effective use of the RC will act
as a force multiplier, increasing the capacity and expanding the range of available capabilities;
thus enhancing and preserving the All-Volunteer Force. Force multiplication is generated
through lower overall personnel and operating costs, a right mix and availability of equipment, a
more efficient and effective use of defense assets, and an increased sustainability of both the AC
and RC. The RC have the capability and capacity to continue, if properly funded and equipped.

As we reinforce policies, implement strategies, and continue to call upon our RC, we must
remember that judicious use is still the watchword. The RC continue to be a mission-ready,
critical element of our National Security Strategy. Because our RC will be asked to continue in
its role as an operational force, we must ensure a Total Force Policy exists that supports
employment of the RC in both an operational and strategic role. We can ensure that the RC are
trained, ready, and continue to perform to the level of excellence that they have repeatedly
demonstrated.

I1. Scope of the Report

The National Guard and Reserve Equipment Report (NGRER), mandated in Section 10541, Title
10, United States Code, is a statutory requirement that reflects Congressional interest in ensuring
a well equipped and robust RC capability within the armed forces. The NGRER identifies major
items of equipment in the RC inventories that are important to the Services, DoD, and Congress,
and also outlines how that equipment is being acquired and disposed of by the Reserves for the
budget year and the two succeeding years. Data on equipment included in the report consist of
high-value, mission essential equipment requirements, critical equipment shortages, Service
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procurements, supplemental funding for the RC, and items procured with National Guard and
Reserve Equipment Appropriation (NGREA) funding.

The three charts that follow in this chapter present a broad overview of: previous major items
reported in the NGRER, major item shortages in terms of dollar amounts, and the recent trace
through the current budget year of procurement funding for the RC. These introductory charts
are summary and historical in nature and do not indicate the comprehensive dollar requirement
that would be needed to fully fund Reserve capabilities. Detail on potential costs such as
modernization of existing systems is contained, where appropriate, in the chapters on the
respective individual RC.

RC inventories include thousands of different types of equipment. The FY 2011 NGRER
highlights 914 major equipment types whose total dollar value comprises approximately

85 percent of the value of all RC equipment. Results of analyses of RC inventories are based
primarily on the dollar value of the equipment because that allows for aggregation, comparison,
and summary of diverse types of equipment. The total requirement and inventory for each major
equipment type is weighted by the equipment’s procurement cost. The procurement costs, from
the Services’ official data, are either the latest procurement costs adjusted for inflation or the
current replacement costs.

The FY 2008 National Defense Authorization Act (NDAA) directed new equipment reporting
requirements for the National Guard. This guidance is highlighted in its entirety in Appendix A.
The National Guard Bureau responds to the requirements in Appendix B. The Army and Air
Force do not currently have the ability to provide the procurement transparency required to
complete the report but have been working with the Department to develop a process to more
accurately answer these directives.

Chart 1-1 shows the number of types of equipment included in previous NGRER reports to
Congress. These numbers are provided for perspective and comparison with previous reports and
do not represent the entire inventory of RC major items.

Chart 1-1. Items of Equipment Reported in Recent NGRERs

Reserve FY 2006 | FY 2007 | FY 2008 | FY 2009 | FY 2010 | FY 2011
Component | NGRER | NGRER | NGRER | NGRER | NGRER | NGRER
ARNG 129 129 231 421 411 404
AR 249 249 233 222 220 212
USMCR 151 157 161 200 101 195
USNR 36 36 33 33 35 36
ANG 27 33 31 33 31 31
AFR 19 19 16 17 17 17
USCGR 16 15 15 15 19 19
Total 627 638 720 941 834 914
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I11. Equipment Shortages

The aggregate equipment shortage for all the RCs is approximately $45B. Chart 1-2 shows the
dollar value of the current total major equipment requirements and inventories for each RC. This
chart captures the requirement for new procurement for the RC; however, it does not indicate
capabilities, shortfalls, or parity mismatch with the AC due to modernization requirements. For
example, it does not include substitute items of equipment in determining shortages of Army RC
equipment. Also, the Air National Guard (ANG) reflects a 35.6 percent shortage of its major
items; however, about $6B of the ANG’s equipment is not modernized to the level of its AC
counterpart. These conditions are explained in more detail in each Service’s respective chapter.

Chart 1-2. Beginning FY 2010 Reserve Component Equipment Shortages

Reserve Shortage
Component | Requirements ($) On-hand (%) Shortage ($) (% of Reqd $s))
ARNG 109,355,322,354 79,089,842,063 30,265,480,291 27.7%

AR 27,658,931,199 17,172,705,997 10,486,225,202 37.9%
USMCR 6,685,980,445 4,007,376,797 2,678,603,649 40.1%
USNR 10,006,953,474 9,476,356,474 530,597,000 5.3%
ANG 1,306,714,180 841,511,867 465,202,313 35.6%
AFR 23,205,600,000 22,432,600,000 773,000,000 3.3%
USCGR 34,940,000 30,352,000 4,588,000 13.1%
Total $219,553,427,801 | $174,543,068,689 | $45,010,359,113 20.5%

Note: Requirements, on-hand, and shortage entries are total equipment value, excluding substitutes.

The Service plans for new equipment procurement, both AC and RC, are provided in their
respective Future Years Defense Plan (FYDP). Each year, the President’s Budget submission
provides the RC equipment procurement details in the P-1R budget exhibits. Table 3, which
appears after each RC narrative section in this report, depicts the requested RC equipment
procurements for FY 2011 through FY 2013.
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IV. Equipment Procurement

Chart 1-3 shows funding levels from three RC procurement sources for FY 2005 through

FY 2011. The FY 2011 funding does not include any NGREA or Congressional additions, since
those funding amounts are not established until after the publication of the FY 2011 NGRER.

Chart 1-3. Reserve Component Procurement Funding

RC Procurement Funding ($ in Millions)
FY Procurement Funding Source Grand
ARNG AR USMCR | USNR ANG AFR Total Total
President's Budget P-1R Submit 586.8 302.5 55.6 127.2 425.9 134.7 1,632.7
Congressional Adds to AC Accts for RC 194.1 126.2 0.0 60.1 86.4 11.0 477.8
2005 Supplemental 787.0 0.0 0.0 0.0 38.4 0.0 825.4
NGREA 110.6 51.8 49.8 43.8 98.6 43.8 398.4
Total 1,678.4 480.5 1054 231.1 649.2 1895 $3,334.3
President's Budget P-1R Submit 1,144.7 37.7 252.0 1015 427.7 164.5 2,128.1
Congressional Adds to AC Accts for RC 59.3 97.5 0.0 1.5 257.8 26.1 442.1
2006 Supplemental 1,403.0 520.0 67.0 0.0 10.0 0.0 | 2,000.0
NGREA 764.4 129.6 29.6 29.6 229.6 296 | 1,2124
Total 3,371.3 784.8 348.6 132.6 925.0 220.2 $5,782.5
President's Budget P-1R Submit 2,115.6 391.8 1204 60.0 628.8 2341 | 3,550.8
Congressional Adds to AC Accts for RC 17.8 32.2 0.0 6.8 228.6 2.0 287.4
2007 Supplemental 1,152.0 507.0 0.0 0.0 361.0 166.0 2,186.0
NGREA 1,074.7 89.9 34.9 34.9 4.7 34.9 1,343.8
Total 4,360.1 1,020.9 155.3 101.7 1,293.1 437.0 $7,368.0
President's Budget P-1R Submit 3,496.2 690.3 99.9 51.7 633.9 316.7 | 5,288.7
Congressional Adds to AC Accts for RC 452 0.0 0.0 7.8 17.9 0.0 70.9
2008 Supplemental 1,294.0 590.0 0.0 0.0 25.0 10.0 1,919.0
NGREA 1,267.6 182.9 44.7 44.7 149.0 44.7 1,733.6
Total 6,103.1 1,463.2 144.6 104.2 825.8 3714 $7,278.6
President's Budget P-1R Submit 5,443.4 1,235.2 109.5 201.9 1,214.2 445.0 8,649.2
Congressional Adds to AC Accts for RC 75.1 0.0 0.0 3.2 16.7 0.0 95.0
2009 NGREA 778.6 127.3 62.4 62.4 154.4 62.4 1,247.5
Total 6,297.1 1,362.6 1719 267.5 1,385.3 507.4 $9,991.7
President's Budget P-1R Submit 33159 | 1,59.8 40.8 1235 706.7 2158 | 5,999.5
Congressional Adds to AC Accts for RC 82.3 0.0 0.0 3.2 1235 1.2 210.2
2010 NGREA 575.0 85.0 45.0 55.0 135.0 55.0 950.0
Total 3,973.2 | 1,681.8 85.8 181.7 965.2 272.0 $7,159.7
President's Budget P-1R Submit 3,8224 | 1,671.8 245 73.8 615.3 95.2 | 6,303.0
Congressional Adds to AC Accts for RC
2011 | NGREA
Total $6,303.0
Note 1: USNR figures include USMCR aircraft procurement funds.
Note 2: The above figures do not include Ammunition procured for the RC.
Note 3: 2005-2009 NGREA include both Title Il & IX funding.
Note 4: 2006 Congressional Adds for ANG include plus up for 2 C-130J aircraft scheduled for delivery to ANG.
Note 5: 2006 Supplemental includes equipment in Title 1X of PL109-148 that Services identified to go to RC.
Note 6: 2011 Congressional Adds and NGREA values will not be available until after publication.

Recent Service procurements have not always been sufficient to meet growing requirements to
replace and modernize the RC equipment inventories; therefore Congress provides additional
funds for the RC in the form of NGREA. These funds which vary from year-to-year have helped
significantly to alleviate shortfalls in RC equipment procurement. NGREA projections beyond
FY 2010 are not provided because the Services do not budget for these funds.
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V. The Reserve Components’ Equipping Concerns

This segment briefly summarizes the principal equipping concerns of each RC. The components’
individual chapters treat these subjects in more detail.

A. The Army National Guard (ARNG)

The ARNG effectively manages its available resources at a time when domestic missions are
competing with wartime requirements for resources. As of September 30, 2009, the ARNG had
62 percent of authorized equipment in the continental United States (CONUS) available to the
governors. Fifteen percent of ARNG equipment is deployed, leaving the ARNG’s total
Equipment On-hand (EOH) percentage at 77 percent. This EOH percentage does not include
Table of Distribution and Allowances (TDA) requirements that are critical to Military
Occupational Specialty (MOS) producing schools, Civil Support Teams (CSTs), pre-
mobilization training, States’ Joint Force Headquarters (JFHQs), and other ARNG TDA
requirements. Additionally, some TDA equipment is critical in performing HD, Homeland
Security (HS), and DSCA missions. Due to ARNG conversion to a modular force, the Army
estimates that the total ARNG authorized EOH percentage will fall from 77 percent to 74 percent
in FY 2010.

In FY 2009, the Army allocated approximately $5.4B in funding for ARNG equipment.
Highlights include $404M for High Mobility Multipurpose Wheeled Vehicles (HMMWVs),
$246M for Stryker vehicles, $234M for Family of Medium Tactical Vehicles (FMTV), $177M
for High Mobility Artillery Systems (HIMARS), and $92M for the Light Utility Helicopter
(LUH) UH-72A program. Highlights of soldier systems and communication equipment include
$170M for night vision goggles, $127M for thermal weapon sights, $104M for Javelin, and
$62M for Warfighter Information Network-Tactical (WIN-T). While FY 2009 funding
represents another considerable investment in the ARNG by the Army and Congress,
modernization of the ARNG tactical wheeled vehicle and helicopter fleets continue to challenge
the Army and requires a large and long-term investment in funding. The ARNG is anticipating
the FY 2010 budget, overseas contingency operations (OCO), and Grow the Army funding for
new procurement to total about $4.4B.

A new Army Equipping Strategy was published in September 2009. It provides equipping
guidance to facilitate the Army’s transition to an ARFORGEN-based force. The new strategy
recognizes that, at any given time, approximately 20 percent of the Army’s equipment is
consumed by “friction” (equipment in theater, reset, training sets, or transit, and is an enduring
operational cost resulting from prolonged OCO) and, therefore sets goals to equip units to
mission rather than authorization documents, based on their position in the ARFORGEN cycle.
The strategy recognizes that the RC units must be properly equipped to meet their obligations in
support of HD, HS, and DSCA missions. The Army’s goal is to equip ARNG units with at least
80 percent of their Critical Dual Use (CDU) equipment requirements.

1. The ARNG’s equipping challenges are:
a. Transparency for Equipment Procurement and Distribution

The ARNG and ANG are still unable to completely satisfy Section 1826, FY 2008 NDAA
reporting requirements (a statement of the accuracy of past National Guard (NG) equipment
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inventory projections and a certification from the Chief of the National Guard Bureau setting
forth the inventory of equipment items that were due to be procured for the National Guard in
the preceding fiscal year, but were not received) because of a general lack of transparency within
the Army and Air Force equipment procurement and distribution processes. Significant
improvements to these processes have been made, but they cannot reliably tie a piece of
delivered equipment back to its funding source. The Army has implemented equipment tracking
processes for 30 systems with $50M or more in procurement funding. This effort is tracing

FY 2009 funding and quantities throughout the acquisition process from request, to
appropriation, to procurement, to delivery.

b. Equipping for Pre-Mobilization Training/Deployment

The ARNG’s highest equipping priority is the support of mobilization and deployment of units,
which includes equipment for pre-mobilization and post-mobilization training. Although the
ARNG met its missions, it has required extensive cross-leveling of equipment to fill shortages.
The ARNG has passed equipment requirements back to the Army when unable to source
requirements because of systemic shortages.

In FY 2007, the Army adopted a 12 month mobilization policy for the ARNG that required a
reduction of post-mobilization training to maximize “boots on the ground” (BOG) time in
theater. ARNG units conduct pre-mobilization training in their home state prior to movement to
the mobilization station. This pre-mobilization training requires the minimum amount of
equipment to conduct individual and collective training tasks to shorten post-mobilization
training. Units must have the majority of training equipment no later than 12 months prior to
mobilization, although there are several modern systems that require fielding to units up to three
years before mobilization to allow for essential individual and collective training. Additionally,
there is competition between pre-/post-mobilization training equipment needs and domestic
response equipment preparedness that directly affects equipment readiness of the non-mobilized
units available to the governors for HD, HS, and DSCA missions.

c. Equipping for Homeland Mission Regardless of Position in ARFORGEN Cycle

The Army’s equipping strategy is to leverage ARFORGEN to ensure units are always equipped
for their mission—whether that mission is performing combat operations, training for
deployment, or providing DSCA in either a Title 10 or a Title 32 role. Because of the intensive
operational tempo for many high-demand ARNG units in this “era of persistent conflict,” ARNG
forces must be prepared to respond to domestic emergencies under the command and control of
their respective governors regardless of their position in the ARFORGEN cycle. To accomplish
their HD, HS, and DSCA missions, ARNG units leverage equipment listed in their equipment
authorization documents. To assess a unit’s readiness to perform these types of missions, the ARNG
identified specific Line Item Numbers of standard Army equipment that are referred to as Critical Dual
Use (CDU) items. These items are essential for both domestic and war-fighting missions.

For DSCA, the objective is to ensure that states and territories are always sufficiently equipped with
assigned equipment to provide the necessary level of response to any domestic requirement. It takes
more than 100 percent of a unit’s equipment requirements to mobilize that unit. Any time equipment
is in maintenance, in use for training at pre-mobilization or at mobilization stations, or is left behind
in theater, the percentage of ARNG equipment available to support domestic missions drops. Cross-
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leveling also takes equipment out of the available pool during the packing and transit phases.
Approximately 12 tol17 percent of all ARNG equipment is unavailable at any given time.

d. Modernizing Helicopter Fleet

The ARNG has a requirement of 1,463 fixed and rotary wing airframe authorizations. Of those, the
ARNG has 1,457 or 99.6 percent on hand. This includes a mix of new production aircraft, older
cascaded aircraft, and retiring legacy aircraft such as the UH-1H/V and OH-58A/C. For utility
helicopters, the ARNG is projected to have all of the 786 currently required UH/HH-60 series
“Blackhawk” helicopters by mid-FY 2010. Army leadership has approved an increase for Medical
Evacuation Companies from 12 to 15 aircraft, which will add another 63 HH-60s to the total
ARNG Blackhawk requirement. The ARNG is also projected to field 88 of 210 required UH-72A
LUH by FY 2011. For cargo helicopters, the ARNG anticipates receipt of 137 of 161 required
CH-47D/F “Chinook” helicopters by FY 2011. For attack/recon helicopters, the ARNG is on track
to complete AH-64D “Longbow” Apache upgrades for six of its eight attack helicopter battalions.
The ARNG is working to acquire an additional 18 AH-64Ds to meet training requirements at the
Western Army/National Guard Aviation Training Site. For armed scout helicopters, the ARNG
will have 22 of 30 required OH-58D “Kiowa Warrior” helicopters in FY 2011. The Army fields
the vast majority of the new aircraft to the AC and cascades the older airframes to the ARNG. The
significant lack of modernization funding continues to be an issue with two rotary wing programs
in the ARNG, specifically, the UH-60 A to L upgrade and the AH-64D pure fleet conversion of the
last two attack helicopter battalions.

e. Modernizing Tactical Wheeled Vehicle (TWV) Fleet

The ARNG continues to rely on Army funding and Congressional supplemental funding to procure
modern TWVs to fill shortages. The immediate goal of the ARNG is to eliminate the M800-series
5-ton trucks, and M35 series 2 1/2-ton trucks that are non-deployable and approaching
obsolescence. It is anticipated that these vehicles will be eliminated from the inventory by

FY 2011. The decrease in reliability of these vehicles has created challenges, not only in preparing
units for their OCO mission, but in the HD, HS, and DSCA mission areas as well. Modular
conversion will fund some replacements, but with the growth in requirements for wheeled vehicles,
the ARNG is heavily dependent on additional resources for long-term modernization.

The post-FY 2011 shortage of ARNG Light Tactical Vehicle (LTV), FMTV, Heavy Tactical
Vehicle (HTV), and associated trailers and accessories is estimated at $5.1B. By the end of

FY 2011, the ARNG is projected to have 86 percent of its LTV requirement; however, only

18 percent will be modern armor-capable HMMWYVs. The remaining HMMWYV fleet will be
comprised of old legacy, non-armored vehicles that are non-deployable. The ARNG is also
investing in M977A3 HMMWY ambulances to support HD and HS operations, increasing
medical equipment readiness over 81 percent by FY 2011. With the FMTYV fleet projected to be
44 percent fill by the end of FY 2011, ARNG units will be forced to cross-level equipment or
perform missions at a degraded operational capability. Repair part shortages create maintenance
readiness challenges as well. The majority of ARNG equipment, primarily trucks and combat
tracked systems that remain in CONUS, are older models, which have a scarcity of repair parts.
This results in a large percentage of the ARNG fleet being non-deployable and, in some cases,
obsolete.
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f. Interoperability with the AC

OCO deployments continue to demonstrate compatibility issues despite the Army’s goal to equip
all components to the same level of modernization. There is difficulty in locating repair parts for
systems no longer maintained in the AC system. Also, obsolete ARNG equipment is less
interoperable with modern AC equipment. Consequently, combatant commanders restrict the
older equipment from theater. Some ARNG communications and electronic systems are not
interoperable and have less capability than the systems used by the AC on the battlefield. System
compatibility issues also affect the calculation of ARNG EOH. The Army provides guidance on
equipment considered an authorized substitute for primary equipment. Although substitutes are
counted in determining EOH, much of the substitute equipment is not suitable for deployment
because it is not interoperable with AC equipment on the battlefield.

B. The Army Reserve (AR)

The AR has been successful in meeting the readiness requirements of its deploying forces, but
success has come at a cost to the accelerating expenditure of programmed service life, and the
repositioning of equipment to meet training and mobilization priorities. It continues to meet
obligations as long as the operational tempo remains the same. Its ability to “surge” or deploy to
support a second major contingency, foreign or domestic, is at risk. The AR would have to meet
such a contingency by stripping equipment from its non-mobilized units and deploying units
with non-modernized equipment. The remaining non-deployed units would be unable to execute
even the basic levels of individual and collective training and would require significant time to
equip and train should they be called upon to deploy. Even at 85 percent fill in FY 2016, the AR
remains challenged to meet two simultaneous or near-simultaneous major contingencies while
sustaining the rotational readiness of the ARFORGEN model.

There are three AR equipping concerns.

1. Modernization of AR Equipment and Maintenance Infrastructure to Support ARFORGEN

The Army has been supportive of AR deploying unit requirements; however, units in Years 2, 3,
and 4 of the ARFORGEN model lag behind. Some systems are being cascaded that will be used
as authorized substitutes versus the modernized authorization documents required types and
quantities. Not all AR equipment is modernized to the level of the AC, which creates capability
and training gaps. Modernization ensures compatibility and interoperability with Army and other
Service Components. Equipping to the same standard ensures a consistent and predictable
operational reserve that is trained and ready to deploy when called upon. Also, the age of
primary major end items of equipment continues to plague the AR as many items are past or
nearing their expected economic useful life. An aging fleet increases operational and sustainment
costs and creates a decrease in equipment serviceability rates. Listed below are some of the AR’s
top modernization shortages.

The FMTV is a key logistics enabler and reduces the AR’s logistical footprint by providing
commonality of parts and components, reduced maintenance downtime, and lower operating and
support costs than our older fleet of trucks. It replaces older maintenance-intensive trucks currently
in the medium tactical vehicle fleet, such as the M900 series family of 5-ton vehicles. Typical
missions include line haul, local haul, unit mobility, and unit re-supply. The AR has 9,049 of
12,043 authorized and a projection of 11,298 by FY 2015.
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Heavy and medium cargo trailers have 9,716 of 11,469 authorized. Trailers are regularly fitted to
vehicles to increase cargo capacity or to haul specialized equipment or weapons. Trailers typically
need the same wheel and tire size, load height, and track as the specified towing vehicle to maximize
performance under all conditions and to simplify logistics; hence, the older generation trailers have
compatibility and capability issues when used with newer generation vehicles.

The AR has a Force XXI Battle Command Brigade and Below (FBCB2) system requirement of
9,547 with currently 319 on-hand and a projected on-hand in FY 2015 of 4,006. FBCB2 is a
communication platform designed for commanders to track friendly and hostile forces on the
battlefield. It increases a vehicle commander’s situational awareness by gathering information
graphically instead of collecting reports verbally.

Maintenance Full-time Support: The AR continues to meet or exceed the Army readiness
standard of 90 percent Fully Mission Capable (FMC) status for its reportable equipment.
However, one area of concern is the shortage of authorizations to fill our Full-time Support
(FTS) mechanics in Area Maintenance Support Activities to 100 percent of their requirements.
While the AR is able to maintain the FMC rate, it cannot meet the Army maintenance goal
without additional personnel authorizations. The current maintenance workload requires the AR
to have on-hand 5,932 full-time mechanics to complete all maintenance requirements to
technical manual standards; however, current authorizations allow the AR to fill only 57 percent
of those requirements. Without the full authorizations, the AR will be unable to maintain all of
its equipment to technical manual standards.

Maintenance Facilities: Of concern is the shortage of maintenance facilities within the AR,
specifically maintenance bays for mechanics to work. This limited space hinders their ability to
utilize contract maintenance personnel to fill critical shortfalls. Current facilities within the AR
are unable to support the larger and heavier vehicles of the Army’s modernized fleet. As the AR
receives a higher level of fill for modernized equipment, its ability to maintain this equipment
adequately will be diminished unless upgraded maintenance facilities keep pace with the Army’s
modernization efforts.

2. Sustainment of Equipment to Support Deploying Units and ARFORGEN

The transformation and sustainment of the AR from a strategic to an operational reserve requires
continual procurement of modernized equipment; new, expanded, and modernized facilities; and
more FTS personnel, tools, and consumable supplies. The ARFORGEN process is central to the
AR’s ability to meet the Army’s demand for forces in an era dominated by persistent conflict.
The ARFORGEN process increases predictability for Citizen Soldiers, their families, and
employers. This five-year cycle starts in Year 1 (Reset), when units and Soldiers reset
themselves, their careers, and their families. Units and Soldiers then progress through
increasingly more difficult individual and collective training objectives in Years 2 and 3
(Train/Ready 1 and 2), validate their readiness to mobilize in Year 4 (Train/Ready 3), and
mobilize and deploy in Year 5 (Available). Upon completion of Year 5, units and Soldiers will
return to Year 1 and begin the process again. The AR has established force pools so that

20 percent of the force is aligned in each phase of ARFORGEN. The force pools in Year 4
(Train/Ready 3) are available for a “surge” capability and the forces in Year 5 (Available)
represent a portion of the Army’s “operational reserve.” The forces in Years 1, 2, and 3 are part
of the Army’s “strategic reserve” and require more equipment and training before they could be
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committed to combatant commanders. Equipping the AR to its fully modernized Modified Table
of Organization and Equipment (MTOE) authorization levels ensures that units are trained and
available earlier rather than later in a conflict. This system produces a trained and ready force
capable of deploying to any full-spectrum contingency, while, at the same time, retaining the
AR’s ability to mobilize fully for general war.

As an operational reserve, the AR is now expected to mobilize its units with 100 percent of their
MTOE equipment for deployment and to be ready to deploy within days of mobilization. This
paradigm shift requires that AR units receive the resources needed to attain the readiness
objectives of the ARFORGEN model through intensive, realistic pre-mobilization training and
the ability to “surge” to meet unanticipated demands without damaging the ability of the follow-
on units in the ARFORGEN process to continue to meet their readiness objectives.

Unaddressed equipment shortages hamper the AR’s ability to prepare for future missions, to
include HD. To meet the requirements of ARFORGEN, the AR has internally transferred large
quantities of equipment into deploying units from units in Years 1, 2, and 3 of the ARFORGEN
cycle. This approach has resulted in a growing list of shortages in its non-deployed forces. The
AR currently has about 50 percent of the modern equipment needed for OCO deployments and
CDU equipment needed for HD missions. These shortages could adversely affect its ability to
provide rapid support of civil authorities in the event of natural disasters. The AR must be
equipped to leverage the full potential of all its Soldiers, not just those likely to deploy in Year 5
of the ARFORGEN cycle.

3. Increases in Procurement Funding

During the recent Army Enterprise Equipping and Reuse Conference (AEERC) 11.0, in August
2009, the AR was projected to receive approximately $3.6B of new production or existing
equipment. This represents an increase from the previous AEERC 10.0 in which $2.6B of
equipment was scheduled for distribution to the AR. Since 1981, the congressionally directed
program, NGREA, has provided critical funds to the AR to improve readiness through
procurement of new and modernized equipment. For the AR to sustain and continue its vital
transformation from a strategic reserve into an operational reserve, it is paramount that Congress
and the Army provide funding for the procurement and distribution of new and modernized
equipment.

C. The United States Marine Corps (USMCR)

As a fully integrated Total Force, Marine Corps AC and RC Marines prepare side by side for
employment across the full spectrum of conflict. The Marine Corps equipping policy ensures
adequate equipment support to current operations in Iraq and Afghanistan, while maintaining a
viable cost-effective strategy for force rotations. The Commandant directed that equipment
required for operations in both Irag and Afghanistan remain in theater as long as it is required
and can be maintained. This policy has permitted the Marine Corps to focus on identifying,
obtaining, and delivering the best equipment possible to forces in the combat theater, while
substantially reducing equipment rotation costs. This policy has also permitted the Marine Corps
to focus on obtaining the equipment required to generate future rotations, especially training
deficiencies. In addition, the Marine Corps practices horizontal fielding of new equipment across
the Total Force. This means that, in most instances, new equipment is fielded to AC and RC
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units simultaneously. This enables RC training to maintain pace with that of the AC. The Marine
Corps equipping policy is to horizontally field or integrate new weapon systems and equipment
to ensure compatibility and the highest degree of interoperability between the AC and RC. The
USMCR top equipping concerns are:

e Ensuring deploying Marines continue to receive up to date individual combat clothing
and protective equipment provided to U.S. Forces in theater. During August 2008,
Marine Corp Logistics Command (MCLC) awarded a contract for a Consolidated Storage
Program (CSP) of individual and organizational equipment. This program manages the
issue, recovery, and sustainment of individual combat clothing and equipment; chemical,
biological, radiological, nuclear, and high-yield explosive (CBRN) equipment; special
training allowance equipment; and soft-wall shelters and their camouflage netting. The
centralized management of this program by MCLC will eliminate the requirement for
Marine Forces Reserve units to maintain individual and organizational equipment,
allowing for greater storage space for training equipment and reducing the maintenance
and accounting overhead for personnel.

e Maintaining the “right amount” of equipment on-hand at RC units to train in a pre-
activation environment. The Marine Corps Reserve continues to strive to incorporate the
latest technological innovations to create cost-effective training and education
opportunities for reserve Marines to enhance their ability to perform at the same level as
their AC counterparts. Fielding modern, state-of-the-art simulators is part of this effort.

Although current overall AC and RC equipment compatibility is satisfactory, complete
compatibility is difficult to achieve for several reasons: continuing high equipment demand for
force generation training support; attrition of equipment through wear, damage, and destruction;
procurement over the past several years of small quantities of new non-Program-of-Record
equipment through the Urgent Universal Need Statement process to meet specific OCO mission
needs; and application of funds against ever-evolving higher priority requirements.

As a part of its continued commitment to ensuring proper resource allocation and distribution,
Marine Forces Reserve (MARFORRES) is currently executing an extensive equipment
accountability campaign designed to give it the highest level of accuracy and accountability for
all of its assets. The second phase of this campaign will include a complete review of all
individual unit Training Allowances (T/As). The T/A is the portion of a reserve unit’s wartime
requirement that remains on-hand at the Reserve Training Center (RTC) to accommodate
training. As operations, tactics, and techniques continue to evolve during the current conflicts, so
should our level of on-hand equipment to accommodate these changes. The T/A review will also
encompass the changes required to support recent Base Realignment and Closure (BRAC)
realignments and other unit relocations.

The overall equipment readiness of Selected Marine Corps Reserve (SMCR) units remains above
required levels. The Marine Corps Reserve has numerous unfunded equipment priorities that
affect Marine air-ground task force (MAGTF) capabilities. Aviation modernization and fielding
of new or upgraded ground equipment remain top priorities. The Commander, Marine Forces
Reserve equipment modernization requirements continue to be (in order of precedence):
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command and control (C2) systems and training systems, including innovations leading to cost
avoidance to fund additional training, and essential warfighting equipment.

D. The United States Navy Reserve (USNR)

The Navy equipping policy states that Navy Reserve units will be equipped to accomplish all
assigned missions and will have an equipment and distribution program that is balanced, responsive
to mission requirements, and sustainable. The priority for distribution of new and combat-serviceable
equipment, with associated support test equipment, is to units scheduled to deploy first. The same
methodology for prioritizing equipment distribution for AC units determines equipment priorities for
RC units with the same mobilization mission or deployment requirements.

The Navy has established a seamless and fully integrated Total Force. The RC is a force
multiplier to the Total Force that can be used periodically and predictably, providing operational
support when and where it is needed at a cost savings to the Navy. Within the Fleet Readiness
Enterprise, each Navy Warfare Enterprise (Naval Aviation, Surface Warfare, Undersea, Naval
Network Warfare Command, and Naval Expeditionary Combat) identifies RC requirements for
new equipment as part of the Navy’s resource-allocation process. This equipment is used to
generate and sustain fleet readiness during home training and forward-based operations, and is
ready to surge forward as combat replacement or capacity in response to a Request for Forces
(RFF) to be sourced by the Navy.

RC equipment maintenance is a top priority. Without properly maintained equipment, RC
hardware units are unable to train and deploy mission-ready reservists in support of the Navy’s
Total Force. Accordingly, sufficient funds are programmed to sustain the material readiness and
capability of RC unit equipment. As a result of this emphasis on ready assets, RC equipment
readiness remains above minimum Chief of Naval Operations (CNO)-directed levels. This level
of readiness has proven to be acceptable as the Navy Reserve has been ready and fully integrated
into the Navy’s worldwide missions; however, the accelerated service-life expenditure of these
assets incurred by OIF and OEF require increasing amounts of Operation and Maintenance
accounts. Substantial cost avoidance in these accounts is available through modernized
replacement assets.

The two top USNR equipping challenges are:

1. Aircraft Procurement (C-40A, E/A-18G, P-8, KC-130J)

Replacement of the aging C-9B aircraft with the C-40A is a critical Navy requirement. The goal
of the C-9B aircraft replacement program, initiated in 1997, is to replace the original 27 aging
DC-9 and C-9B transport aircraft with C-40A aircraft. To date, 9 C-40A aircraft have been
procured, 2 have been funded in the FY 2009 budget, and a requirement for 6 more has been
identified in the Naval Aviation Plan 2030. The C-40A provides twice the range, twice the cargo
load, and twice the Ready for Tasking days of the C-9B it replaces. The overall burdened hourly
operating cost of the C-9B is $8,147 per flight hour versus the C-40A cost of $6,141 per flight
hour. As a result, a $42M per year cost avoidance will be realized by completing C-40A
procurement and retiring the 15 remaining C-9Bs.
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Replacement of the EA-6B Prowler aircraft with the EA-18G Growler is required to continue RC
Fleet Electronic Attack (EA) capability. RC EA-6B’s were previously scheduled to retire by 2012
coincident with expiration of the expeditionary EA requirements; however, recent direction
proposing an extension of the mission past 2014 includes the RC capability. This extension provides
increased viability to the reserve EA-18G recapitalization plan. The Navy and Air Force have stated
in congressional testimony that an unfunded Airborne Electronic Attack (AEA) joint requirement
capability and capacity gap will occur in FY 2012 and continue in the future. Without the RC
E/A-18G transition, the Navy will lose critical operational and strategic reserve AEA capability
and capacity. These aircraft will ensure combatant command (COCOM) requirements are
supported with the ability to maintain the composition of an air wing with the transformational
capability for Suppression of Enemy Air Defenses (SEAD), integrated air/ground attack, and OCO
missions.

The Maritime Patrol and Reconnaissance P-3 aircraft continue to be impacted by advancing
structural fatigue limitations. During the last 5 years, 35 RC P-3C aircraft have been transferred
to the AC inventory as replacements from disestablished RC squadrons. Due to increased
COCOM demand, grounding notifications, and increased readiness requirements, remaining RC
P-3Cs will force an aircraft replacement sooner than previously anticipated.

Procurement of additional C-130 aircraft to meet the Naval Aviation Plan 2030 requirement and
replacement of the aging and maintenance-intensive C-130T aircraft with the KC-130J are
critical Navy capability enhancements. C-130 aircraft are a critical part of the Navy Unique Fleet
Essential Airlift (NUFEA) mission; they serve as a connector between strategic airlift points and
the Carrier Onboard Delivery and Vertical Onboard Delivery to the fleet, and specialize in
oversized cargo with tanking capability. The C-130Ts are operating at a 5-plane shortfall per
CNO’s Navy Aviation Plan 2030 requirement. The C-130T modernization effort, known as
Avionics Modernization Program (AMP), was cancelled due to excessive cost and upgrade
timeline. Instead, the Navy has funded a prioritized list of requirements to upgrade these aircraft
for Communication, Navigation, and Surveillance/Air Traffic Management (CNS/ATM)
capability in order to extend the C-130T fleet past 2014. Conversely, KC-130Js have twice the
ready-for-tasking days as the C-130Ts and are the best investment option.

2. Civil Engineering, Material Handling, and Communications Equipment for OCO-
related Units

The Navy Reserve provides approximately 54 percent of the Navy’s combat and contingency
construction capability in the Naval Construction Force (NCF), in support of unified commands
and Naval Component Command (NCC) requirements. The RC NCF has equipment shortfalls in
its deployment Table of Allowance (TOA) sets. Equipment shortfalls include tactical vehicles,
civil engineering support equipment (CESE), and communications gear. Modernization and
replacement of the Navy Expeditionary Logistics Support Group (NAVELSG) equipment TOA is
necessary to improve current readiness and to ensure successful and safe cargo-handling operations.
NAVELSG equipment (CESE, material-handling equipment [MHE], and communications gear) held
by units and in war reserve materiel stock (WRMS) is serviceable, but requires modernization.
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E. The Air National Guard (ANG)

The operational tempo for the ANG has been high and prolonged, driving a need to recapitalize
its aircraft fleets, a need shared by the active duty Air Force. Due to the Air Force Total Force
concept, the ANG has been extremely successful at modernizing legacy aircraft and providing
upgraded “tools of the trade” for our Airmen through a capabilities-based requirements and
acquisition program. This program has kept them ready, relevant, and reliable in HD as well as
combat operations. Equipment priorities are determined in a Total Force environment, where the
forces with the most pressing operational need get first priority.

Though issues of force structure, resources, and funding have long been the subject of debate
among DoD senior leaders and lawmakers, today, these issues are framed by an unprecedented
push to improve the way the Air Force utilizes and equips its RC. Currently, the ANG has an
unprecedented support equipment readiness rating of 94 percent, as compared to rates of 84 and
88 percent just a few years ago. This rate is comparable to the overall Air Force availability rate
and is achieved through the ANG and Air Force’s teaming to equip the ANG as an operational
reserve force.

Approximately 88 percent of the assets the Air National Guard possesses are considered “dual-
use” (federal and state missions). Recent reviews to support recommendations from the CNGR
have helped us refine our dual-use ratio from a previous 98 percent to today’s 88 percent. While
early in the process, this change in ratio demonstrates the amount of success National Guard
Bureau (NGB) staff members are making to clearly match our current equipment inventories to
our state mission requirements. In addition, the ANG aligned all dual-use equipment and
vehicles into the “Essential 10” categories.

The Top ANG equipping challenges are modernizing aging aircraft and other weapons systems
for both dual-mission and combat deployments and ensuring equipment available to satisfy
“Essential 10” domestic response requirements.

The ANG’s modernization efforts are founded on capability requirements validated by the Air
Force and combatant commanders. Critical capabilities are developed and vetted in an open and
rigorous forum of warfighters, who are experts in their respective weapons systems, at an annual
Weapons and Tactics Conference (WEPTAC) and approved by the Director, ANG. The
capability requirements are translated into specific programs that are commercial or government
off-the-shelf, and require only non-developmental integration into a weapons system. The
process includes command and control, intelligence, surveillance, and reconnaissance systems as
well as weapons delivery, airlift, and tanker platforms. This process has documented an $8.4B
shortfall for modernization and recapitalization of the ANG aircraft fleet. The majority of ANG
equipment is classified as “dual use.” Recent data indicate the ANG is approximately 6 percent
short of filling its equipment requirements, as calculated from items in-use/on hand versus items
authorized. Overall, the ANG has 94 percent of all equipment on-hand and available for state and
federal operations. Overall, the average age of aircraft within the ANG is 24 years.

Maintenance issues: The NGB Aircraft Maintenance staff has identified the following ANG
maintenance issues: C5 Aft Crown Skins—Indicators show signs of cracks beyond current
inspection criteria. Estimated cost of replacement is $10.2M per aircraft. Repairs will occur in
2010. Without additional funding, aircraft grounding will affect A/C availability. C5 Contour
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Box Beam Fitting—Inspections revealed cracks in this critical structural component. Aircraft
with cracks beyond limits are grounded and are operationally constrained to CONUS missions. A
replacement technique for the fitting costs $3.1M per aircraft. Flightline Generators (72kW)—
Generators used on the flightline are 30 years old and not repairable. A total of 555 generators
are unfunded and, based on a unit cost of $65K, the total requirement for upgrade approaches
$36M. LITENING Pod Common Configuration—The ANG has 13 LITENING advanced
targeting pods (ATP) with cast rear sections versus machined rear sections. LITENING pods
with cast rear sections have a 5,000 hour life cycle limitation. All 13 pods are between 3,200 and
4,200 hours and must be upgraded to machined rear sections with video data link capability or
will exceed their life limits within two years. The machined rear section extends their life to
9,375 hours and allows for the video data link upgrade. Cost will be $1.37M.

A-10 aircraft: Due to funding constraints, the ANG A-10 fleet will have the following
modernization shortfalls in FY 2010. The helmet-mounted integrated targeting system (HMIT) is
in the proposal phase and will require $8M to start to outfit the A-10 fleet. A combined F-16/A-
10 HMIT program has $10M in funding and is scheduled to start in the second quarter of

FY 2010. The digital radar warning receiver (RWR) will significantly improve all RWR
functions, reducing response times to threats and will require $18M to start the program. The
electronic attack (EA) pod upgrade that will enhance self-protection against current and
emerging threats will require $18M. The second ARC-210 radio will require $6M to complete
installation on the entire ANG fleet. The A-10 engine upgrade or replacement has been identified
as a critical need for years but no program exists to redress the deficiency with $75M needed to
start this unfunded effort.

C-5 aircraft: Active duty C-5B aircraft are modified with aircraft defensive systems (ADS)
which permit operations in hostile environments. Due to lack of ADS, ANG C-5 aircraft are not
permitted to enter certain airfields in the Central Command area of operations. Additionally, the
lack of ADS decreases C-5 aircraft available to meet certain mission taskings, and increases the
threat of undetected man-portable air-defense system (MANPADS) launches. Due to funding
constraints, the ANG C-5A fleet will have the following modernization shortfalls. 1) Stress
corrosion cracking on the aft crown skin limits the cargo load factor to 80 percent and will be
adjusted according to severity of the cracking. Total C-5A fleet cost to replace the aft skin is
estimated at $279M. 2) ADS: Approximately 10 of the 33 ANG C-5As are funded through
NGREA to receive the ADS modification. The modification contract is under negotiation and is
estimated to start in the Spring of 2010. 3) Advanced infrared countermeasure (IRCM) self-
protective suite: Aircraft must be modified with ADS before any modification for IRCM can go
forward.

C-130 aircraft: AC and ANG C-130s operate worldwide in a low to medium threat environment
where ADS and situational awareness capabilities are required. ANG continues to work with
Congress and Air Mobility Command to fund the remaining eight C-130 units with Large
Aircraft Infrared Countermeasures (LAIRCM). Real time information in cockpit (RTIC)
capability will provide timely information to aircrews so they can participate in the present day
network-centric battlespace and greatly increase survivability in combat operations. The RTIC
program is currently developing an acquisition strategy to fund all aircraft. Virtual Electronics
Combat Training System (VECTS) and infrared defensive system testers are a priority for the
entire C-130 fleet, and have been funded. They are expected to be delivered in late FY 2010.
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Active noise cancellation systems reduce cockpit noise, decrease crew fatigue, improve inter-
crew communications on the flight deck, and increase operational readiness and have been
funded through NGREA and congressional additions for 14 aircraft. Additional funds are
required to modify the entire fleet. Additional C-130 modernization capabilities vetted on the
requirements matrices, but currently only partially funded through NGREA, include loadmaster
seats and Surface-to-air Fire (SAFIRE) Lookout capability.

The C-130J brings major system improvements including: advanced two-pilot flight station with
fully integrated digital avionics, color multi-function displays and head-up display (HUD) state-
of-the-art navigation systems with dual inertial navigation system and global positioning system,
digital moving map display, and new turboprop engines with six-bladed, composite propellers.
Current unfunded modernization requirements for the ANG C-130J fleet and only partially
funded for the entire Mobility Air Forces (MAF) fleet include: LAIRCM integration, AAR-47
Missile Warning System (MWS) improvement, and loadmaster crashworthy seats. Additionally,
SAFIRE Lookout capability is unfunded for the MAF fleet.

There is a current effort to integrate LAIRCM through the C-130J program. FY 2009
supplemental emergency bridge funds are sufficient to complete LAIRCM on the three
Commando Solo equipped and one Super J aircraft. The remaining three Super Js will be
configured for LAIRCM, but additional funding will be required to complete the LAIRCM
modification. Current unfunded requirements include: satellite communication installation for
compatibility and interoperability with other special operations forces (SOF) assets and theater
C2, wideband satellite connectivity for timely and effective psychological operations broadcast
capability, and direction finding equipment to improve transmission targeting.

E-8C, JSTARS: There are several modernization efforts underway to include phase Il of a
computer and networking upgrade. Re-engining is the top priority but FY 2011 money and
beyond has been withdrawn from the budget by the Air Force. Modernization programs within
Joint Surveillance Target Attack Radar System (JSTARS) are primarily funded by the Air Force.

C-40 aircraft: LAIRCM systems have been funded and are being installed on these aircraft.
Other items currently being installed are Integrated Approach Navigation/Vertical Situation
Display (IAN/VSD) and the Enhanced Vision System (EVS). The installation of IAN/VSD will
bring the ANG C-40s to a common configuration with the Air Force Reserve C-40Cs. Current
requirements call for four C-40C aircraft. Four aircraft would ensure consistent mission support
and minimize the impact of unplanned maintenance.

Training systems: The ANG has embarked on an ambitious training system modernization
program to meet significant equipment shortages. As part of the Guard’s “design before you
buy” policy, both flight and mission crew simulator prototypes are constructed in partnership
with Air Force trainer technology development centers and industry. The focus of all of the
programs is to deploy squadron-level trainers to meet current and near term shortages across the
entire spectrum of fidelity. The ANG funded the development of prototypes for the KC-135
Boom Operator Simulation System (BOSS), HH-60G Pave Hawk technology demonstrator, RC-
26 Combined Mission Crew Trainer (CMCT), the KC-135/C-130/RC-26/C-27J Crew Resource
Management Trainer (CRMT), and the F-16C (Block 30) Full Combat Mission Trainer (FCMT).
Funding to deploy production versions of these trainers in large numbers is not available.
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F. The Air Force Reserve (AFR)

Presently, AFR weapons systems maintain equipment readiness on par with the AC except where
limited by modernization restrictions or funding. AFR achieves readiness through constant close
coordination with the lead commands to assure inclusion of AFR assets and mission capabilities
in current requirements and funding.

In general, there are several areas that will need attention to ensure modernization of AFR
aircraft. The information demands of modern warfare require a fully integrated data-link
network. A robust persistent airborne gateway system and secure line-of-sight (SLOS) and
beyond line-of-sight (BLOS) voice and data communications support that integrated data-link
requirement. The current urban battlefield demands low collateral damage and drives a
requirement for spiral procurement of advanced sensors to include LITENING G4 (fourth
generation) ATP and Helmet Mounted Cueing System (HMCS). AFR aircraft require self-
protection suites that are effective against modern anti-aircraft missile systems. Simulators and
other training devices must keep current with aircraft systems and provide high fidelity for
realistic mission training. Linking simulators in diverse locations provides realistic training
opportunities and helps overcome issues created by operations tempo and resource limitations.
Below is a summary of the AFR top three equipping challenges and associated examples.

1. Defensive Systems

LAIRCM, ADS, and MWS: equip aircraft lacking adequate infrared missile protection for combat
operations. Currently, six AFR C-5As do not have ADS to allow the aircraft to fly in hostile areas.
Modifying the C-5A with an ADS consisting of the AAR-47 MWS and ALE-47 Countermeasures
Dispenser System will increase aircrew and aircraft protection, support the Air Mobility Master Plan,
and reduce the operations tempo on current AC ADS-equipped aircraft. An ADS funding shortfall of
$10.3M remains for six AFR C-5A aircraft. LAIRCM for AFR C-5 aircraft is currently not funded.
Reduced aircraft availability is projected for the C-5 fleet due to major maintenance issues (structural
cracks) and reduced funding.

The AFR operates three C-40C aircraft assigned at Scott AFB, IL. The C-40C provides safe,
secure, and reliable transportation for U.S. leaders to locations around the world. The C-40C’s
primary customers include members of the Cabinet and Congress. The aircraft also performs
other operational support missions. One C-40C received the LAIRCM upgrade in FY 2009
with the remaining two aircraft scheduled to receive the upgrade in FY 2010.

The KC-135 average age is over 40 years and will require several upgrades to remain viable and
effective until replaced by the future KC-X tanker. Installing LAIRCM on the KC-135 will reduce
the risk of losing an aircraft to an infrared guided missile during takeoff, landing, or low-level
aerial refueling operations. In addition, Night Vision Compatible Lighting (internal and external)
and data link communications will keep the KC-135 viable and directly support receiver aircraft
in a combat environment.

2. Data Link and Secure Communications

Data Link Network supporting image/video, threat updates, and SLOS/BLOS communications
for combat missions. The B-52H has an immediate requirement for tactical data link capability to
provide near real time situational awareness updates of friendly positions and enemy air/ground
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threats. The data link system would provide critical target updates during long flights. While the
Combat Network Communications Technology (CONECT) program goes a long way to
providing a data link solution for the B-52, Enhanced Position Location Reporting System
(EPLRS)/Situation Awareness Data Link (SADL) is lacking in the CONECT program to provide
critical real-time friendly positions during close air support missions. Installing EPLRS/SADL
radios on the B-52 in conjunction with the Avionics Midlife Improvement (AMI) program is a
potential interim solution to provide tactical data link capability without delay to CONECT. The
LITENING G4 ATP spiral upgrade will improve the B-52 capability for target location and
identification, weapons employment, and battle damage assessment. The B-52 has no flight data
recorder. Now that the primary function of AFR B-52Hs is to support flying training, filling this
void is imperative to properly debrief students.

The C-17A, which provides inter and intra-theater airlift, is the nation’s core military airlifter.
Eight C-17 aircraft assigned at March AFB, CA provide a wide-body, heavy-lift aircraft
capability that spans intercontinental ranges and can operate into austere tactical airfields. Long-
term modernization initiatives include LAIRCM, required navigation performance improvement,
and high-frequency data link, airdrop improvements, and BLOS secure voice.

Future C-130 upgrades include the modernization of the Yoke-Mounted Countermeasures
Dispenser Switch, LAIRCM, 12.7mm resistant aircraft armor for crew protection, C-130
computerized take-off and landing data, Night Vision Imaging System (NVIS) windscreens,
improved SAFIRE Lookout capability, next generation MWS, Radar Warning Receiver (RWR),
and SLOS/BLOS with data link to improve aircrew protection and weapon system reliability.

3. C-5 Maintenance

Failing major fuselage structures and funding for depot maintenance. The C-5, with its
tremendous payload capability, provides inter-theater airlift in support of U.S. national security.
AFR has 38 C-5A/B aircraft assigned. The C-5 weapon system currently faces avionics
obsolescence and CNS/ATM compliance challenges. Structural issues within the C-5 fleet are a
significant concern; aircraft crown skins and contour boxes are developing corrosion cracks and,
if not addressed, will result in a significant reduction in aircraft availability beginning in

FY 2013. The C-5 historically has low mission capable and logistic reliability rates due to some
of these issues.

The Avionics Modernization Program (AMP) addresses CNS/ATM compliance issues and many
avionics obsolescence concerns. AMP is complete for AFR C-5Bs and ongoing for C-5A models
with completion expected in FY 2016. Reliability Enhancement and Re-engining Program
(RERP), scheduled for C-5B models only, replaces engines with commercially proven, more
powerful engines, addresses high failure system components, and changes the aircraft
designation to the C-5M. RERP production starts the end of FY 2009 with completion in late

FY 2016. LAIRCM is a critical follow-on defensive system enhancement that is currently only
funded for AC C-5s. C-5A aircraft crown skins and contour boxes are developing corrosion
cracks, and, when found, lead to flight restrictions and potential aircraft grounding. Crown skin
and contour box repair costs are approximately $12.2M per aircraft. If not corrected, significant
restrictions and/or aircraft groundings will occur between FY 2013-FY 2015 and negatively affect
aircraft availability. Also, C-5B horizontal tie boxes are developing corrosion cracks and, when
found, require severe flight restrictions.
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The Air Force has accepted increased risk on funding for weapon system sustainment (WSS). AFR
has seen a corresponding trend, along with increased requirements and costs. Starting in FY 2010,
AFR has experienced a decrease in baseline funding for WSS and an increased reliance on
supplemental funding and command reprioritization of enacted resources. AFR Depot Purchased
Equipment Maintenance (DPEM) for FY 2011 is funded at 65 percent of the requirement. Without
supplemental funding, there will be aircraft Program Depot Maintenance (PDM) deferrals. One
KC-135 PDM, two C-5A PDMs, two C-5B PDMs, four A-10 service life extension programs
(SLEPs), and six A-10 Scheduled Structural Inspections (SSI) are projected for deferral in

FY 2011 due to underfunded DPEM. KC-135, C-5, and A-10 aircraft availability are adversely
affected without fully funding WSS and DPEM, resulting in a reduction of aircraft availability with
loss of global strategic aerial refueling and airlift capability.

G. The United States Coast Guard Reserve (USCGR)

The Coast Guard’s fully integrated operational reserve force serves as a force multiplier for the AC
in all missions. As a result, Selected Reserve (SELRES) training and mission execution are
performed side-by-side with AC personnel. Reservists are required to be operationally ready for
three core strategic functions: maritime homeland security, domestic and expeditionary support
to national defense, and domestic disaster response and recovery. Approximately 80 percent of
the SELRES force is directly assigned to AC units. The remaining 20 percent is assigned to the
Coast Guard’s 8 Port Security Units (PSU) or to DoD units and staffs.

The Department of Homeland Security (DHS) provides equipment for Coast Guard domestic
operations, and the Coast Guard’s AC units provide equipment for mobilization for surge
operations, from existing unit inventories, from supporting units, or through procurement
procedures using the DHS budget. The Coast Guard AC owns and manages all RC equipment.
DoD provides selected equipment for the Coast Guard to perform defense operations in support
of the combatant commanders. This includes weapons and communications systems that are
interoperable with the U.S. Navy and allied forces, and other special purpose equipment needed
for the Coast Guard to meet DoD requirements.

USCGR equipment is in a manageable state of repair. Continued operational tempo indicates that
the equipment continues to decline at a minimal rate. Current boat resources are inadequate to
support rapidly changing in-theater combatant commander requirements. The Coast Guard has
launched an initiative to re-evaluate operating requirements and environments in an effort to update
its boat resources to better support outside the continental United States (OCONUS) contingency
requirements. Project completion is expected to occur during the first half of FY 2011.

The May 20, 2008 Memorandum of Agreement (MOA) between DoD and DHS on the “Use of
U.S. Coast Guard Capabilities and Resources in Support of the National Military Strategy”
identifies certain U.S. Coast Guard National Defense capabilities and improves the process by
which the U.S. Coast Guard serves as a force provider for DoD missions.

The Coast Guard supports the National Security Strategy and related defense strategies as a
complement to U.S. Navy capabilities and as an essential component of the National Fleet and
operates alongside the U.S. Marine Corps, as it has done throughout the past two centuries. As
part of the U.S. Armed Forces, the Coast Guard provides unique support to the military
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combatant commanders, including maritime interception, military environmental response, port
security, peacetime military engagement, and coastal sea control.

The Deployment Operations Group (DOG), commissioned in 2007, provides organized,
equipped, and trained adaptive force packages to Coast Guard, DHS, DoD, and interagency
operational and tactical commanders. Twelve percent of USCG SELRES are assigned to DOG
units. The DOG includes the National Strike Force, Tactical Law Enforcement Teams, PSUs,
Maritime Safety and Security Squadrons (MSSTs), and the Maritime Security Response Team.
The DOG maximizes and sustains superior mission execution by ensuring interoperability and
standardization.
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Chapter 2
United States Army Reserve Components

I. Army Overview
A. Army Planning Guidance

The first decade of the 21st Century witnessed incredible changes for the Army. Nearly every
facet of the Army changed, driven in a large part by the attacks of September 11, 2001. Since
that day, the nation has been engaged in a protracted conflict among state, non-state, and
individual actors who increasingly use violence to achieve their political and ideological goals.
overseas contingency operations (OCO) necessitate a paradigm change in the way the Army
fights. It is imperative that the Army strengthens its long-standing relationships between the
Active component (AC) and the Reserve components (RC) to restore balance and ensure total
force utilization to meet the demands of this new strategic context. The extensive and frequent
use of the RC, at home and abroad, since 9/11 demonstrates that the legacy strategic reserve is no
longer viable.

While our foremost objective is the proliferation of peace via OCO, adequate protection of the
homeland requires equal attention. The Army must prepare to operate across the full spectrum of
conflict by securing funding in accordance with the equipping strategy to not only support our
efforts abroad, but also resource the Army to meet homeland defense (HD) and homeland
security (HS) requirements, including natural disasters.

Properly equipping the RC with compatible, interoperable, and modernized equipment is an
important part of this strategy and requires equipment be provided to units commensurate with
their planned wartime deployment, regardless of component. The challenge is to modernize the
RC with compatible, interoperable equipment within fiscal constraints while maintaining current
stocks, resetting returning units, and restructuring into a modular force during a time of war.

The Army is also continuously strengthening its joint and combined war fighting capabilities
through the fielding of new systems and integrating new technologies and capabilities into
existing systems for both the AC and RC. Despite extraordinary efforts to equip all units
deploying to theater, the Army continues to address the lack of modernized equipment within the
RC as one of the top concerns for both the Army National Guard (ARNG) and Army Reserve
(AR). Decreased mobilization to deployment and employment timelines makes it imperative that
the modernization and equipping of RC units be at the same level as the AC prior to
mobilization. The Army Equipping Strategy incorporates this objective to achieve equipment
parity between the AC and RC.

B. Army Equipping Policy

The Army Equipping Strategy encompasses three major efforts to improve the equipping of all
AC and RC. The first one, focusing on the unit, is Army Force Generation (ARFORGEN)-Based
Equipping; the second, called Managing Friction, focuses on the equipping phases; and the third,
Building Enduring Readiness, targets the institutional processes. This strategy provides a
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framework for full partnership between the Active Army, ARNG, and AR, effectively managing
the limited equipment resources to meet mission requirements.

The Army Campaign Plan (ACP) continues to drive the ARFORGEN-Based Equipping Line of
Operation. Today’s Army is out of balance due to the sustained high demand for U.S. Army land
power exceeding the sustainable supply. Our RC are performing magnificently in an operational
role for which they were not originally designed or resourced. The ARFORGEN process aims to
remedy this operational gap through increased cycle time for RC units and by properly equipping
them to meet their obligations in support of HD and Defense Support of Civil Authorities
(DSCA).

The Army’s equipping goal is to ensure that Soldiers always have the equipment they need to
execute their assigned mission as they progress through the cyclic readiness model. By equipping
to mission, the Army ensures that units have the equipment they need to accomplish their
mission at each phase of the ARFORGEN cycle. Equipment must be aligned to properly equip
today’s formations as they progress through cyclic readiness, entering and exiting combat on a
repetitive basis. For example, the Reset phase requires minimal equipment and the strategy
accepts that as an acceptable level of equipping fill. Units in the Train/Ready phase require more
equipment but not always at full Modified Table of Organization and Equipment (MTOE)
authorization or full modernization level. The Army synchronizes the war fight with the
transformation process through the ACP. The ACP includes planning guidance for a balanced
fielding of equipment to both AC and RC units to achieve timely and progressive operational
readiness for the Army.

Managing Friction Lines of Operation measures how well the Army can see its equipment
inventories and make informed management decisions about how to allocate that inventory to
build Army readiness while meeting the goals established in the ARFORGEN-Based Equipping
Line of Operation, while determining if new equipping goals are feasible over time. The Army
uses five key means to measure the friction line of operations.

e The Army must procure to the Army Acquisition Objective (AAO). Procuring to AAO
provides the Army the ability to mitigate friction and meet the ARFORGEN equipping
requirements.

e The Army will continue to pursue full transparency and asset visibility in its equipment
inventories.

e The Army will ensure that equipment it allocates to equipping sets is included in its
overall readiness reporting.

e The Army must find ways to foster effective equipment stewardship.
e Continuous Reset and Improved Life Cycle Management: an ARFORGEN-based Army,

operating in an era of persistent conflict, will always have some portion of its equipment
in Reset.



The Building Enduring Readiness Line of Operation will increase the Army’s ability to improve
the utility of equipping goals and guidance over time as we improve our understanding of how
varying levels and types of equipment affect Army readiness in all phases of ARFORGEN. This
enables the Army to bring resources and requirements into synchronization with cyclic equipping
readiness requirements.

C. Plan to Fill Mobilization Shortages in the RC

The Army ensures units are always “Equipped to Mission.” Units may not always have their full
MTOE set of equipment; however, the Army mitigates by providing the necessary equipment for
training and mission via Pre-deployment Training Equipment (PDTE) sets and Theater Provided
Equipment (TPE). PDTE is prepositioned at key mobilization and training sites in support of
individual and collective training requirements. Camp Shelby and Camp Atterbury are the two
primary mobilization sites supporting RC mobilization. Both sites have robust equipment sets
that include Mine Resistant Ambush Protected (MRAP) vehicles facilitating both individual and
unit training prior to deployment. TPE sets are forward in the theater of operations ensuring that
units have the equipment they need for their OCO mission, while minimizing the cost and
friction of deploying different equipment sets with each unit movement. These methods of
managing friction ensure equipment is available to train and execute the mission.

D. Initiatives Affecting RC Equipment
1. Current Operations

The Army’s operational tempo in support of OCO remains high, placing a tremendous strain on
the force, including the RC. The ARFORGEN cycle provides predictability and early
identification of when units will deploy. Based on the ARFORGEN cycle, unit equipment goals
are met prior to mobilization or in the theater with TPE. The Army’s goal ensures RC units are
equipped properly with Critical Dual Use (CDU) capabilities to execute HD and DSCA missions
effectively. The Army’s strategy to procure 100 percent of AAO provides a sufficient pool of
equipment that, within the constraints of overall Army equipping levels, meets the goal of
ensuring units are always equipped for missions. These missions cross the breadth of full
spectrum operations from combat to DSCA in either a Title 10 or a Title 32 role. For DSCA, the
goal ensures states and territories are always sufficiently equipped—uwith assigned equipment or
by support from Emergency Management Assistance Compact (EMAC) arrangements—to
provide the necessary level of response to any domestic operational requirement. Additionally,
five focus areas exist to bring the RC capabilities in line with future demands: Operationalizing
the Reserves, Transparency, Homeland Security, Reset, and What We Bring to the Fight.

2. Operationalizing the Reserves

The events of September 11, 2001 changed forever how we guard ourselves against terrorist
attacks. The Army adapted to meet the new requirements. Part of this change is the
transformation of the RC from a strategic reserve to an operational force in recognition of the
increased role it has in fighting OCO. The Army Chief of Staff stated that we must adapt our RC
by transforming it from a strategic reserve to an operational reserve routinely employed at home
and abroad. Transforming the RC requires national and state cooperation, as well as continued
commitment from employers, Soldiers, and families. It requires changes in the way we equip,
train, mobilize, and sustain the RC. There are four critical readiness components to
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operationalizing the ARNG and AR on a sustained basis: personnel, equipment, training, and
leadership. Our nation’s sons and daughters are the most critical component of the Army; the
equipment provided to them, their training, and their leadership will win this and future wars.
Training moves from individual to collective all along the ARFORGEN cycle, culminating with
the greatest demands just prior to mobilizing a unit. This shortens post mobilization training time
and optimizes operational time. The Army’s goal to fully equip our units to meet mission
requirements while ensuring the right equipment is available for training in advance of need or
mobilization.

3. Transparency

Over the course of the past year, significant effort was devoted to improving fiscal transparency
throughout the acquisition process. The need for transparency and traceability was recognized
through implementation of the FY 2008 National Defense Authorization Act (NDAA). This act
mandated the Chief, National Guard Bureau (CNGB) verify whether the National Guard
received the equipment from the funds allocated to that organization.

Prior to FY 2003, funding sources were not tracked at the component level creating challenges to
achieving full transparency thru FY 2011. The Army is committed to ensuring full transparency.
To achieve this goal, the Headquarters, Department of the Army (HQDA) G-8 assembled a team
with expertise in process documentation; the Planning, Programming, Budgeting, and Execution
System (PPBES); and the acquisition cycle. Through a collaborative effort, this team
documented all of the steps in the procurement process from budget submission through
equipment delivery to the unit. This effort identified several areas for improvement to bring
about better transparency.

To close transparency gaps and facilitate full transparency, the Army created two teams, the
Financial Synchronization and Transparency (FST) and the Delivery Certification (DC)
Integrated Product Teams (IPTs). These two teams are comprised of members from HQDA G-8,
HQDA G-4, Assistant Secretary of the Army (Acquisition, Logistics, and Technology), the
Army Budget Office, AR, and ARNG. The FST IPT focused its efforts on correlating equipment
to the correct fiscal year appropriation. The DC IPT concentrates its efforts on recording
equipment deliveries to units and ensuring all receipts are properly recorded in the respective
unit’s property book.

After many months of diligent work, the two teams developed a process that tracks funding and
equipment procurements from request through delivery. This process currently requires extensive
collaboration and manual inputs. However, critical policy and procedures are being developed that
can translate into automated tools and reports that provide a significantly improved and relevant
transparency to this process. There are additional benefits outside supporting the ARNG’s
requirement to certify receipt of equipment. This process will improve the visibility of equipment
delivery schedules and help managers and senior leaders identify problems and make informed
decisions, while providing the RC Chiefs the visibility they and their staffs need to accurately track
funds to equipment receipts and meet reporting requirements. The path forward includes expanding
the programs covered, further identification of policies and procedures, and a special integrated
project team oriented on automation.
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4. Homeland Defense and Homeland Security

The Army plays an ever-increasing role in HD and HS. In accordance with the Chairman, Joint
Chiefs of Staff‘s, Chemical, Biological, Radiological, Nuclear, and High-yield Explosives
(CBRNE) Consequence Management Response Force (CCMRF) guidance, the Army provides
specific capabilities for the Civil Military Response Force that provides federalized military
assistance to civilian agencies in the event of an attack against the United States. These
capabilities come from all Army components in support of Northern Command’s
(NORTHCOM’s) mission to defend against attack and support civil authorities in the event of a
disaster. The RC have always played a role in this mission. ARNG units serve as first responders
to their individual states, answering to the orders of each governor, and the AR provides support
when called upon by the President. During 2009, the RC were called upon to perform many
critical HS missions, including mitigating the damage from ice storms in Missouri and Kentucky;
assisting Texas Rangers with U.S. Customs and Border Protection; and supporting local, state,
and federal authorities during hurricane season by providing much needed resources to secure,
safeguard, and provide relief support to the affected areas. In 2009, RC Soldiers deployed in
support of these catastrophic events in addition to OCO. As the role of the RC redefines and
expands to include multiple overseas deployments, it is clear that both the ARNG and the AR
will continue to play an indispensable role in these missions. Equipping for this dual role will
remain critical to mission success. The Army needs Congress’ continued support to ensure that
RC units are properly manned, trained, and equipped to support not only the OCO, but also these
critical HD and HS missions.

5. Reset

Reset consists of the repair, recapitalization, or replacement of equipment returning from OCO.
The reset process incorporates critical materiel lessons learned from OCO. The goal of reset is to
restore and enhance combat capability for returning units to an equipment readiness level of

80 percent or better within a prescribed timeline dependent upon component, AC or RC. For AC
units, the goal is 80 percent equipping by Return+180 days. The goal for RC units is Return+365
days. The definition of Return is 51 percent of unit personnel having arrived at home station. The
Army is working with the ARNG and AR to improve visibility and coordination throughout the
reset process. This is important as we prepare to meet requirements for global contingencies and
support HS and civil authorities within the United States.

6. What We Bring to the Fight

The ARNG and USAR continue to meet the HS mission requirements. Overseas, the RC
provides forces in Iraq and Afghanistan, and virtually the entire Balkan contingent. For these
missions, the RC provides additional combat forces and unique capabilities critical to the Army’s
success, such as civil affairs, engineering, medical, and logistics. The Army made significant
progress during this period of unprecedented transformation; continuing to transform and
improve the capabilities of Soldiers and the joint force to not only meet today’s challenges, but
also tomorrow’s. Meeting future needs requires the Army to significantly accelerate the tempo of
transformation while adapting more flexible, dynamic, and transparent resourcing processes. One
method used to accomplish this is the Rapid Fielding Initiative (RFI), through which the Army
purchases and fields state-of-the-art equipment to our Soldiers at an unprecedented pace.
Examples are full fielding of improved body armor, advanced thermal sights, and personal
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equipment to all Soldiers operating in Afghanistan and Iraq. The Army also continues to field
innovative technology solutions directly to operational commanders through the Rapid
Equipping Force (REF). Such innovative solutions include a variety of robotic systems, MRAP
vehicles, technologies used in high-risk searches, technologies to counter improvised explosive
devices (IEDs), and extensive improvements in the armor protection of armored and light-
skinned vehicles.

E. Plan to Achieve Full Compatibility between AC and RC

The Army Equipping Enterprise fully integrates the RC and AC. This is necessary as RC units
provide essential combat and support capabilities to the Army while comprising over half of the
Army’s total structure. The current shift from strategic reserve to an operational reserve force
requires the assurance that RC units are equipped, trained, manned, and structured like the AC to
provide the required land forces to support the nation’s defense strategy and provide support to
civil authorities. To accomplish this, the Army will equip through the ARFORGEN cycle,
treating all AC and RC units equally. The Army also continues to pursue full transparency and
traceability for tracking resources throughout the procurement cycle from budget submission
through equipment delivery. The Army emphasizes asset visibility, providing leaders with in-
depth knowledge of what assets are available for employment regardless of location. Together,
these two elements ensure all the Army’s components have the information they need to manage
and allocate equipment in accordance with Army priorities and statutory requirements.
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I1. Army National Guard Overview
A. Current Status of the Army National Guard (ARNG)

1. General Operational Overview T
_ _ Top ARNG Equipping Challenges
The Army National Guard continued to

provide forces for overseas and support e Achieving full component-level transparency
operations throughout FY 2009, particularly for equipment procurement and distribution
in the areas of OCO. Army National Guard
Soldiers mobilized to support three rotations
for Operation Iragi Freedom (OIF) with
38,618 Soldiers, three rotations for Operation | ® Equipping ARNG units for their homeland

e Equipping ARNG units for pre-mobilization
training and deployment

Enduring Freedom (OEF) with 6,101 mission regardless of their position in the

Soldiers, three rotations for Stabilization Army Force Generation (ARFORGEN) cycle

Force Bosnia with 2,507 Soldiers, two ¢ Modernizing the ARNG helicopter fleet

rotations for Multinational Force and - ;

Observers (MFO) with 976 Soldiers, and e Modernizing the ARNG Tactical Wheeled

6,742 Soldiers for several other deployments, Vehicle (TWV) fleet

for a total 54,944 Soldiers deployed. e Maintaining interoperability with Active
Component (AC) forces

a. Status of Forces as an Operational

Reserve

At the strategic level, the ARNG is undergoing extensive changes to its force structure, and is
transitioning from a strategic reserve to an operational reserve. The proposed Army National Guard
definition of an operational reserve is “a reserve of operational capabilities organized and resourced
in a recurrent predictable cycle to support Army requirements, in peace and war.” An operational
reserve is fully manned, equipped, and trained to provide ready units across the full spectrum of
operations. As an operational reserve, the ARNG will continue supporting OCO and the State
Partnership for Peace (SPP) program in countries around the world. The ARNG also responded
to presidential call-ups in the Balkans and the Sinai, as well as domestic operations that include
securing the Southwest border and responding to natural disasters caused by hurricanes, floods,
forest fires, and tornados. Soldiers, units, and organizations of this all-volunteer force continue to
perform these missions with excellence in a continuing resource-constrained environment.

b. Homeland Defense/Homeland Security/Defense Support of Civil Authorities
(HD/HS/DSCA)

In February 2009, the highest attended presidential inauguration in U.S. history took place. The
ARNG supported federal and state agencies by providing over 8,000 National Guard Soldiers
from 14 states. Soldiers supported civil authorities by providing augmentation to the
Washington, D.C. Metropolitan Police Department with traffic control points, reaction forces,
and aviation support that ensured a safe and secure environment for the Inauguration. In addition,
over 15,000 ARNG Soldiers were identified for activation if required for contingency operations.

In March 2009, 6 states sent 5,554 Soldiers to provide sandbagging support, dike reinforcement,
search and rescue, and civil support to North Dakota in response to Red River flooding. The
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ARNG also provided 23 helicopters with crews in support of the Red River floods at the request
of the Federal Emergency Management Agency.

c. New Programs and Initiatives

i. Chemical, Biological, Radiological, Nuclear and High-yield Explosives (CBRNE)
Consequence Management Response Force (CCMRF)

There are three CCMRFs designated to provide federalized military assistance to a lead federal
agency in the event of a CBRNE attack in the homeland. The 63rd Theater Aviation Brigade
(KY-ARNG) is providing the Aviation Task Force command and control for CCMRF 1 in

FY 2009-2010. The 2-135th General Support Aviation Battalion (CO and NE ARNG), is
providing the aircraft and crews for CCMRF 1 in FY 2009-2010. ARNG participation in CCMRF 2
began in FY 2009 as units from five states led by elements of the 218th Maneuver Enhancement
Brigade (SC-ARNG), the 146th Medical Battalion (MI-ARNG), the 115th Signal Battalion (AL-
ARNG), the 357th Signal Company (WI-ARNG), and the 3662 Ordnance Company (ND-ARNG),
trained 12 months in preparation for mission acceptance in the fall of 2010 and will provide
forces in the event of a Title 10 federal response.

ii. Domestic All Hazards Response Team (DART)

DART was established to formalize the ARNG’s Title 32 (State) response to all hazards by
utilizing the Division Headquarters. Of the eight Army National Guard Divisions, three will
serve as the DART Headquarters on an annual rotation. The Division Headquarters task organizes
force packages, performs Command and Control, and conducts Joint Reception Staging Onward
Movement and Integration; all at the request of the affected states. The DART concept was
formalized in FY 2009; and manning, equipping, and training will begin in FY 2010.

2. Status of Equipment
a. Equipment On-hand

The ARNG effectively manages its available resources at a time when domestic missions are
competing with wartime requirements for resources. The ARNG continues to be resourced at less
than 100 percent of its equipping requirements. As of September 30, 2009, the ARNG had
62 percent of MTOE equipment in the continental United States (CONUS) available to the
governors. Fifteen percent of ARNG equipment is deployed, leaving the ARNG’s total
Equipment On-hand (EOH) percentage at 77 percent. This EOH percentage does not include
Table of Distribution and Allowances (TDA) requirements that are critical to Military
Occupational Specialty (MOS) producing schools, Civil Support Teams (CSTSs), pre-
mobilization training, States’ Joint Force Headquarters (JFHQs), and other ARNG TDA
requirements. Additionally, some TDA equipment is critical in performing HD/HS/DSCA
missions. Due to ARNG conversion to a modular force, the Army estimates that the overall
MTOE EOH percentage will fall from 77 percent to 74 percent in FY 2010.

The ARNG’s highest equipping priority is the support of mobilization and deployment of units,
which includes equipment for pre-mobilization and post-mobilization training. The ARNG
consistently met its mission to mobilize and deploy forces, but it has required extensive cross-
leveling of equipment to fill shortages. Often, the ARNG must pass equipment requirements
back to the Army when unable to source requirements because of systemic shortages. Table 1
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provides a comprehensive list of selected major items of equipment, based upon Army Flow
Model data. It provides the quantity on-hand (QTY O/H) projected to be in the inventory at the
beginning or end of the selected FY. It also provides the required quantity (QTY REQ) to meet
the full wartime requirements of the Reserve component.

i. Mission Essential Equipment List (MEEL)

Based upon the HQDA G-8 Equipping Strategy that was promulgated in August 2009, units will
not be equipped to MTOE, they will be “Equipped to Mission” and a MEEL, less TPE. The
MEEL defines the equipment that an ARNG unit needs to perform its specific assigned mission.
Units often deploy to perform missions unrelated to their unit type; consequently, the equipment
they have on-hand, as required by their MTOE, may not be the same equipment required to
perform the mission as specified by the MEEL. For example, ARNG units routinely receive
security force missions. The MEELSs for security force missions require equipment fill levels of
certain items to be at higher or lower levels than that specified by the unit MTOESs. For example,
the M9 Pistol MTOE requirement for an Infantry Brigade Combat Team (BCT) is approximately
328 pistols, while a MEEL requirement ranges from 1,400 to 1,900 pistols. This sort of expanded
MEEL requirement changes the quantity of equipment available to CONUS units for training
and HD/HS/DSCA missions.

ii. EQuipment to Support Training Requirements

Starting in FY 2007, the Army adopted a 12 month mobilization policy for the ARNG that
required a reduction of post-mobilization training to maximize “boots on the ground (BOG)”
time in theater. ARNG units conduct pre-mobilization training in their home state prior to
movement to the mobilization station. This pre-mobilization training requires the minimum
amount of equipment to conduct individual and collective training tasks to shorten post-
mobilization training. Units must have the majority of training equipment no later than

12 months prior to mobilization, although there are several modern systems that require fielding
to units up to three years before mobilization to allow for essential individual and collective
training. Additionally, there is competition between pre-/post-mobilization training equipment
needs and domestic response equipment preparedness that directly affects equipment readiness
of the non-mobilized units available to the governors for HD/HS/DSCA missions.

iii. Table of Distribution and Allowances (TDA) Equipment

TDA s are authorization documents developed for non-doctrinal units that prescribe the
organizational structure and the personnel and equipment requirements of a military unit to
perform a mission for which there is no appropriate Table of Allowance (TOE). ARNG MTOE
units, as well as TDA units, contribute to domestic response missions. Such units include States’
Joint Force Headquarters, which consist of The Adjutants General (TAGSs) and their staffs who
provide command and control support for HD/HS/DSCA missions. Civil Support Teams (CSTs)
are also TDA units, and there are currently 57 CSTs throughout the United States. CSTs are
required to rapidly deploy in order to provide assistance to local first-responders in determining
the nature of an attack and to provide medical and technical advice. These CSTs pave the way
for arrival of follow-on state and federal military emergency response assets. Other TDA units
include logistics organizations, such as Aviation Classification Repair Activity Depots
(AVCRADsS), which have deployed in support of OCO aviation units. Although generally not a
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deploying unit, the ARNG does have TDA unit equipment requirements that contribute to the
readiness and availability of the ARNG to support HD/HS/DSCA missions. Due to the limited
amount of equipment available, the equipping of TDA units directly impacts the EOH of ARNG
maneuver brigades as equipment is diverted from these brigades to support TDA units.

iv. Equipment Cross-leveling

Cross-leveling to meet mobilization requirements negatively affects ARNG unit readiness and
presents an equipping challenge for the ARNG. Equipment cross leveling immediately reduces
donor unit EOH by the loss of equipment. Continual cross-leveling of equipment decreases the
ARNG?’s ability to sustain the force through critical training periods in the Army Force
Generation (ARFORGEN) cycle; it also increases training time, as equipment is not available
until late in the cycle. ARFORGEN is the structured progression of increased unit readiness over
time, resulting in recurring periods of availability of trained, ready, and cohesive units prepared
for operational deployment in support of civil authorities and combatant commander requirements.
Additionally, cross-leveling results in equipment second destination charges. Increased post-
mobilization training decreases BOG time in theater. Decreased BOG time increases the rate of
rotation of units; thus requiring additional cross-leveling of equipment. In order to support
ARNG mobilization requirements, the ARNG directed the cross-leveling of over 26,900 items
between states and territories in FY 2009 valued at $662.6M. Since there are significant amounts
of equipment programmed for delivery to the ARNG by March 2011, it is anticipated that such
dramatic cross-leveling requirements will be subsequently reduced in the future.

v. Stay Behind Equipment: DoD Directive (DoDD) 1225.6—-Equipment Diversion to Support
Theater

In prior years, some units departing theater were required to leave their equipment as TPE for
use by follow-on forces of all components and Services. The ARNG was directed to leave
approximately $3.7B of TPE in theater since OEF and OIF began. Together with HQDA, ARNG
is maintaining accountability of ARNG equipment that has become TPE. The current DoD
Directive (DoDD) 1225.6 payback balance is estimated at $772M at the end of FY 2009. Based
on the improvement of the equipping posture of the ARNG during FY 2009 and FY 2010, it is
anticipated that new DoDD 1225.6 payback actions will be limited during FY 2011. However,
continued diligence in this area is required to prevent payback escalations in the future.

vi. Equipping Impacts of Transformation and Modularity

Additional challenges to the ARNG’s equipping posture are transformation and modularity. The
Army has transitioned from a division-centric force to a more flexible brigade-centric force. It is
currently restructuring to create modular forces that are more stand-alone and alike, while
continuing to enhance its full-spectrum capabilities. The ARNG continues to support the Army’s
goal of restructuring its forces to modular designs offering stand-alone units capable of full-
spectrum missions. The ARNG BCTs are structured and manned identically to the Army. These
units can be task organized with other BCTs and elements of the joint force to facilitate
integration, interoperability, and compatibility across all components. Establishing one equipping
standard for all components and units is a goal of the Army Modular Force. The ARNG is
currently comprised of 114 MTOE Brigades (BDEs), to include 28 BCTs, 38 Functional BDEs,
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and 48 Multi-functional BDEs. During FY 2011, the final six Functional and Multi-functional
Brigades will have transitioned to the modular design.

b. Average Age of Major Items of Equipment

Historically, ARNG received much of its equipment through cascade actions from the AC,
resulting in equipment that was at, or nearly at, the end of its planned service life. In the past, one
of the ARNG’s primary compatibility concerns was that the major systems were aging faster
than the arrival of replacements or rebuilding efforts. It is anticipated that this problem will be
overcome as new equipment arrives from production and recapitalization programs during

FY 2011 and beyond. Table 2 provides the average age of major items of ARNG equipment at
the beginning of FY 2011.

c. Compatibility of Current Equipment with AC

OCO deployments continue to demonstrate an issue with compatibility despite the Army’s goal
to equip all components to the same level of modernization. First, it is difficult to locate repair
parts for systems no longer maintained in the AC system. In addition, obsolete ARNG equipment
is less interoperable with modern AC equipment. Consequently, combatant commanders restrict
the older equipment from theater. For example, some ARNG communications and electronic
systems are not interoperable and have less capability than the systems used by the AC on the
battlefield. Finally, system compatibility issues also affect the calculation of ARNG EOH. The
Army provides guidance on equipment considered an authorized substitute for primary
equipment. Although substitutes are counted in determining EOH, much of the substitute
equipment is not suitable for deployment because it is not interoperable with AC equipment on
the battlefield. Table 7 provides a list of authorized substitutes currently employed within the
ARNG and identifies those substitute items considered non-deployable.

d. Maintenance Issues
i. Field Level Maintenance

Currently, ARNG Surface Equipment Maintenance Facilities (SEMFs) such as Field Maintenance
Shops, Combined Support Maintenance Shops, Unit Training Equipment Sites, and Maneuver
Area Training Equipment Sites are older facilities designed for organizational maintenance
missions. In many cases, these facilities are not readily capable of accomplishing field-level
maintenance, which directly affects equipment readiness. The current draft Fiscal Years Defense
Program (FYDP) has budget lines for 27 ARNG SEMF projects costing $480M (19.96 percent of
the total $3.209B Military Construction [MILCON] funding and 13.9 percent of the 195 total
ARNG MILCON projects). In addition to these planned projects, the Planning Resource for
Infrastructure Development and Evaluation (PRIDE) database Long Range Construction Plan
shows 203 SEMF projects needed with $1.8B in federal MILCON requirements for ARNG
SEMFs. These facilities are critical to maintaining a “ready-to-go” fleet.

ii. National Level Maintenance

Funding of the ARNG Depot Maintenance Program is the key to maintaining readiness of the
ARNG fleet as this program continues to be an integral part of ARNG sustainment activities.
Depot overhaul and rebuild programs sustain ARNG EOH and extend the service life of its aging
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fleet. Currently, the ARNG Depot Maintenance Program is funded at $392.8M or 61 percent of
the ARNG total requirement in FY 2010.

The ARNG’s Readiness Sustainment Maintenance Sites (RSMSs) are also vital to supporting
mobilized units by filling MTOE shortages that would otherwise have been cross-leveled from
other units. In addition to the Army depot programs, the ARNG is refurbishing the following
versions of legacy equipment: High Mobility Multipurpose Wheeled Vehicles (HMMWV5s),
Heavy Expanded Mobility Tactical Trucks (HEMTTS), Palletized Load Systems (PLSs), M915-
M920 series Tactical Wheeled Vehicles (TWVs), M870-M872 series flatbed trailers, and M939
series trucks to fill EOH shortages within the ARNG fleet. Four RSMSs located in Kansas,
Maine, Mississippi, and Texas currently perform this maintenance. A fifth RSMS, located in
Oregon, repairs night vision devices and generators. During the 12-month period from July 2008
to June 2009, the RSMSs completed production on over 7,666 pieces of equipment.

The ARNG continues to rely on Army funding and Congressional supplemental funding to
procure modern equipment to fill existing shortages. The immediate goal of the ARNG is to
eliminate the M800-series 5-ton trucks, and M35 series 2 1/2-ton trucks that are non-deployable
and approaching obsolescence. It is anticipated that the aforementioned vehicles will be
eliminated from the inventory no later than FY 2011. The decrease in reliability of these vehicles
has created challenges, not only in preparing units for their OCO mission, but in the
HD/HS/DSCA mission areas as well. Modular conversion will fund some replacements, but,
because of the growth in requirements for wheeled vehicles, the ARNG is heavily dependent on
Congressional additions and the National Guard and Reserve Equipment Appropriation
(NGREA) for long-term modernization.

iii. Home Station Reset (HS Reset)

During FY 2009, the ARNG continued to restore its equipment returning from Iraq and
Afghanistan with a program known as HS Reset. Initiated in FY 2007, the HS Reset program has
rapidly returned equipment to the states’ control. This equipment can be used for HD/HS/DCSA
missions, and to equip units mobilizing for overseas missions. States prioritize the HS Reset
workload to fulfill anticipated requirements. The HS Reset program has reduced the burden on
active duty installations, allowing them to concentrate on deploying units and their tenant
activities. It has also saved the Army second-destination transportation costs.

Currently, the ARNG must go through a process of trans-loading equipment returning from
theater via ocean-going containers to commercial transportation at one of several Equipment
Demobilization Sites. The ARNG has proposed shipping unit equipment directly to a unit’s
home state in order to make ARNG equipment available earlier for HS Reset and use in state
emergencies. The process of shipping containers directly to ARNG selected sites within a unit’s
home state is currently undergoing a Lean Six Sigma study commissioned by the Army Material
Command (AMC). The Surface Deployment and Distribution Command is conducting this
study, with an anticipated completion date in 2nd quarter FY 2010.

iv. Automatic Reset Induction (ARI)

The ARI program directs all OCO units in theater to induct 100 percent of identified equipment
into Sustainment Maintenance under a supply transaction prior to exiting theater. HQDA G-4
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and AMC dictate the list of equipment impacted by ARI. A supply transaction transfers all ARI
identified Line Item Numbers (LINSs) to Army Sustainment Command (ASC) property book
accounts. This equipment is dropped from the owning units’ property books, and is subsequently
shipped to one of the Army’s depots for the actual reset. The units and the ARNG lose visibility
of this equipment upon induction. Under the current supply system, the ARNG cannot track its
inductions and ensure proper return of equipment. This issue is significant in that the depot has
up to one year to return the equipment to the ARNG. If not returned, the equipment becomes a
payback item to the ARNG under DoDD 1225.6. HQDA G-8 and AMC are currently working to
provide visibility and transparency of ARI equipment and provide methods to track all ARI
equipment from turn-in to return (reissue to the unit). It is anticipated that systems will be in
place to track ARI related transactions no later than January 2010.

e. Overall Equipment On-hand Readiness

Current equipping levels reflect decreased readiness due to the reset of units returning from
deployments and units transforming under modularity. However, ARNG manages readiness by
prioritizing limited resources using the ARFORGEN cycle in support of the National Military
Strategy. To support the National Military Strategy, the ARNG must generate relevant and ready
forces able to conduct continuous full-spectrum operations in order to prevail in an era of
persistent conflict. To meet these strategic and domestic challenges, the ARNG must fully man,
train, and equip units to be operationally ready. The ARNG must organize them to be identical to
their AC counterparts to enable seamless integration into the Army force mix; and provide
greater predictability of their readiness and availability for deployment. Data indicates that
ARNG EOH will improve to an estimated 77 percent during FY 2010 but this figure will then
decline slightly as requirements increase to accommodate modularity conversions.

f. Rapid Fielding Initiative (RFI)

The HQDA authorized the RFI pilot program to accelerate the fielding of specific types of
Soldier and unit equipment from pre-mobilization to post-mobilization. Pending approval, two
ARNG BCTs, a Division Headquarters and a Combat Aviation Brigade scheduled to deploy in
FY 2011, will participate in the RFI pilot program. The program pushes the fielding of RFI
Soldier and unit equipment to these units approximately 13 months prior to mobilization rather
than fielding to the units at the mobilization station. Early RFI fielding enhances training for
ARNG units, which is the real benefit of the program. Early RFI equipment fielding also
enhances pre-mobilization certification training, reduces distractions at mobilization stations, and
is a step toward reaching training parity on this equipment with the AC.

g. Other Equipment Issues
i. Equipment Maintenance Technician Support

Equipment readiness is directly affected by the lack of a fully funded maintenance technician
workforce. The ARNG transition to an operational reserve combined with new equipment
fielding at levels near 77 percent of requirements, and continued deployments will require a
better funded and staffed maintenance technician workforce. While the ARNG strives to maintain
equipment to the Technical Manual 10/20 standard, the mobilization and shortage of key
state/territory maintenance technicians create maintenance readiness challenges. Nationwide,
shop technician authorizations are currently staffed at 70 percent of requirements. Unit mobilizations
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exacerbate technician shortfalls, resulting in the hiring of temporary technicians to alleviate the
shortage of state maintenance technicians lost to mobilization. However, due to the limitation on
Full-time Support, the states, on average, hire one temporary technician for every three maintenance
technicians lost to mobilization, causing measurable degradation in equipment readiness.

ii. Repair Parts Shortages

Repair part shortages create maintenance readiness challenges as well. The majority of ARNG
equipment, primarily trucks and combat tracked systems that remain in CONUS, are older
models, which have a scarcity of repair parts. This results in a large percentage of the ARNG
fleet being non-deployable and, in some cases, obsolete. One example is the M939-series truck,
which has an obsolete power train. The MT654 Allison Transmission used by the M939-series
has not been in production for over six years, making the truck non-deployable and acquiring
repair parts difficult and expensive.

B. Changes Since Last NGRER
1. Transparency

Over the past year, the Army set in motion efforts to attain transparency within its equipment
procurement and distribution processes. As part of this initiative, Army G-8, Assistant Secretary
of the Army for Financial Management & Comptroller, and Assistant Secretary of the Army for
Acquisition, Logistics and Technology implemented an equipment tracking process for 30
systems with $50M or more in procurement funding. This effort is tracing FY 2009 funding and
quantities throughout the acquisition process from request, to appropriation, to procurement, to
delivery. Because of this new process, the Army identified a total of $1.43B in decrements to
ARNG resources during FY 2009, $772M of which may require a payback of some type. The
ARNG is working with the Army staff to reconcile these discrepancies and develop payback
plans, where appropriate.

The Army also began providing quarterly Equipment Delivery Reports (EDRs) to the Office of
the Secretary of Defense (OSD) to summarize the transparency data collected during the FY.
While the FY 2009 quarterly EDRs identified “delivered quantities,” they did not provide “due
in” quantities. Because the CNGB is required by the FY 2008 NDAA 08 to report quantities
received against those due in, the Army intends to work with OSD to modify the format of the
report for FY 2010 to provide this additional data. These due-in quantities will provide a useful
tool for determining if equipment distributions to the ARNG during semiannual Army Enterprise
Equipping and Reuse Conferences (AEERCSs) are commensurate with appropriated funding.

2. Army Equipping Strategy

The Chief of Staff of the Army (CSA) approved a new Equipping Strategy in September 2009,
which provides equipping guidance to facilitate the Army’s transition to an ARFORGEN-based
force. The new strategy recognizes that, at any given time, approximately 20 percent of the
Army’s equipment is consumed by “friction” and, therefore, sets goals to equip units to mission
rather than MTOE, based on their position in the ARFORGEN cycle. Friction includes
equipment in theater, Reset, training sets, or in transit, and is an enduring operational cost
resulting from prolonged OCO. Finally, the strategy recognizes that the RC units must be
properly equipped to meet their obligations in support of HD/HS/DSCA missions. The Army’s
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goal is to equip ARNG units with at least 80 percent of their Critical Dual Use (CDU) equipment
requirements, even during Reset. CDU equipment is a subset of MTOE items and is critical to
both overseas and domestic missions.

3. Equipping Successes

In FY 2009, the ARNG received 443,000 items valued at $5.9B. Continued focus on equipping
priorities such as aircraft, small arms, night vision, and battle command systems resulted in
substantial improvements in equipping levels for these items over the past year. Specific
accomplishments include the cascading of UH-60 airframes to bring utility helicopter strength to
near 100 percent EOH, delivery of over 45,000 M-4 carbines and over 36,000 PVS-14 Night
Vision Goggles, and full fielding of the Warfighter Information Network—Tactical (WIN-T)
system to 11 brigades and division headquarters during FY 2009. The Army also fully fielded

18 brigades and division headquarters with the Army Battle Command System (ABCS), which
includes the Standardized Integrated Command Post System (SICPS). The ARNG reached

100 percent EOH for Single-channel Ground and Airborne Radio System (SINCGARS)
(acceptable substitute LINs included) and completed fielding of the Tactical Fire Fighting Truck
(TFFT). The following force-multiplier maneuver systems were also fielded to the ARNG during
FY 2009: 128 Improved Target Acquisition Systems (ITAS) systems, 110 Long Range
Advanced Scout Surveillance Systems (LRAS), 446 mortar systems, 790 Javelin systems, and 42
Light Utility Helicopter (LUH)-72 aircraft.

C. Future Years Program (FY 2011-FY 2013)

Detailed information pertaining to funding for FY 2009 and anticipated funding for FY 2010 is
provided below. Because PBR 11-15 is ongoing as of the writing of this report, the ARNG is
unable to provide funding information beyond FY 2010.

1. New Equipment Procurements

The ARNG continues to receive and field thousands of pieces of equipment each year as the
Army endeavors to modernize and equip the ARNG as an operational reserve. In FY 2009, the
Army allocated approximately $5.4B in base funding for ARNG equipment. Highlights include
$404M for HMMWVs, $246M for Stryker vehicles, $234M for Family of Medium Tactical
Vehicles (FMTV), $177M for High Mobility Artillery Systems (HIMARS), and $92M for the
LUH-72A program. Highlights of Soldier systems and communication equipment include
$170M for Night Vision Goggles, $127M for Thermal Weapon Sights, $104M for Javelin, and
$62M for WIN-T. While the FY 2009 base funding represents another considerable investment
in the ARNG by the Army and Congress, modernization of the ARNG tactical wheeled vehicle
and helicopter fleets will continue to challenge the Army and require a large and long-term
investment in funding. Table 2-1 below highlights FY 2010 resources anticipated to address
ARNG equipment and modernization shortfalls. Overall, the ARNG is anticipating the FY 2010
base budget, OCO, and Grow the Army funding for new procurement to total some $4.4B.
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FY 2010 Base Funding
Budget Category Request (SK)

ARMORED SECURITY VEHICLE 103,501
BLACKHAWK MULTI-YEAR PROCUREMENT (MYP) 182,400
BRADLEY FIGHTING VEHICLE SYSTEM BFVS RECAP 182,518
COTS TACTICALRADIOS 3,755
DCGS-A 51,284
FAMILY OF MEDIUM TACTICAL VEHICLES (FMTV) 474,950
FIELD FEEDING EQUIPMENT 9,330
FIXED WING AIRCRAFT 8,710
FMTV-CARGO TRAILER 32,917
NIGHT VISION GOGGLES 167,350
THERMAL WEAPON SIGHT (TWS) 103,061
WIN-T 8,860
Total: 1,328,636

Table 2-1. Resources Allocated for Equipment Shortfalls by Budget Category in FY 2010

2. Funding for New and Displaced Equipment Training (NET/DET)

The ARNG NET/DET mission is to facilitate new equipment and displaced equipment training in
support of the modernization of the ARNG by programming, budgeting, and executing National
Guard Pay and Allowances (NGPA) funding on behalf of the 54 states and territories. The funding
provides pay and allowances for ARNG Soldiers to attend NET/DET events. During FY 2009, the
ARNG received $5.9B worth of new equipment via the Army’s procurement process. In order to
pay ARNG Soldiers for their time on active duty to conduct the NET, the ARNG received $40.6M
in NET funding. The actual NET/DET amount obligated to all 54 states and territories was
$40.4M. In FY 2010, the ARNG is projected to receive $70.5M in NET funding to bring ARNG
Soldiers on active duty to participate in the associated equipment training events.

3. Anticipated Transfers from AC to Reserve Component RC

The ARNG is expected to receive a significant amount of cascaded equipment due to the huge
influx of newly procured equipment into the AC over the next several years. These cascades will
be instrumental in filling current shortages and in replacing obsolete equipment. For this reason,
the Army is developing projections for expected equipment transfers to the ARNG through

FY 2015. However, while the ARNG welcomes cascaded equipment, the Army must develop a
strategy to ensure the long-term interoperability and sustainability of the entire force. Table 5
provides projected data for equipment transfers from the AC to the ARNG.

4. Anticipated Withdrawals from ARNG Inventory

The ARNG anticipates the receipt of new, rebuilt, reset, and cascaded equipment that will allow
the withdrawal of the following models of obsolete equipment. Below, Table 2-2 depicts the
replacement of older or obsolete items in the left-hand column with the modern items in the
right-hand column. The ARNG continues to retire the oldest legacy aircraft (UH-1H/V and OH-
58A/C) in accordance with the Army Campaign Plan.
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Old System Replaced By
C-23B Cargo Airplane None
CH-47D Cargo Helicopter CH-47F Cargo Helicopter
M35-series 2 1/2-ton Trucks Light/Medium Tactical Vehicles (LMTV)
M800-series 5-ton Trucks FMTV
M915A1 Tractor M915A3/A4 Tractor
M920 Tractor M916 Tractor
M109A5 and earlier Howitzers M109A6 and M777 Towed Howitzers
M16A1 Rifle M16A2/A4 Rifle and M4/M4AL1 Carbines
M1 and M1A1 Tanks M1A1 Abrams Integrated Management (AlIM)
M2 Bradley Fighting Vehicle (BFV) M2A2 Operation Desert Storm (ODS)
M3 BFV M3A2 ODS
M113 APC Variants M113A3, M577A3, M1064A3, M548A3 and M1068A3
AH-64A Attack Helicopters AH-64D Attack or ARH-70A Recon/Attack Helicopters
OH-58A/C Scout Helicopters UH-72A Light Utility Helicopters (LUH)
UH-1H/V Utility/MedEvac Helicopters UH/HH-60A or L Utility/MedEvac Helicopters
UH/HH-60A Utility/MedEvac Helicopters UH/HH-60L or M Utility/MedEvac Helicopters
PVS-5 Night Vision Goggles PVS-14 Night Vision Goggles
Dragon Anti-tank Systems Javelin Anti-tank Systems

Table 2-2. Old versus New Systems

5. Equipment Shortages and Modernization Shortfalls

The Army and Congress continue to demonstrate their commitment to equipping the ARNG with
modern equipment despite current budgetary challenges. Table 8 provides further detail on the
ARNG top ten prioritized shortage list for major items of equipment required for wartime
missions but which are not currently funded in the FYDP.

a. Budget Operating Systems (BOS)

The Army buys and uses many different types of equipment. Therefore, equipment types are
grouped into categories known as Budget Operating Systems (BOSs). The following paragraphs
provide a brief synopsis for each of the 10 BOSs.

The Aviation BOS has a current requirement of 1,463 fixed and rotary wing airframes, based
upon FY 2011 authorizations. Of those, the ARNG has 1,457 or 99.6 percent on-hand (this is a
mixed fleet of new production aircraft, older cascaded aircraft, and retiring legacy aircraft). For
utility helicopters, the ARNG is projected to have all of the 786 currently required UH/HH-60
series “Blackhawk” helicopters by mid-FY 2010. In addition, the Army leadership has approved
an increase for Medical Evacuation (MEDEVAC) Companies from 12 to 15 aircraft, which will
add another 63 HH-60s to the total ARNG Blackhawk requirement. The ARNG is also projected
to field 88 of 210 required LUH-72A “Lakota” helicopters by FY 2011. For cargo helicopters,
the ARNG anticipates receipt of 137 of 161 required CH-47D/F “Chinook” helicopters by

FY 2011. For attack/recon helicopters, the ARNG is on track to complete AH-64D “Longbow”
Apache upgrades for six of its eight attack helicopter battalions. It is working to acquire an
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additional 18 AH-64Ds to meet its training requirement at the Western Army/National Guard
Aviation Training Site (WAATS). For armed scout helicopters, the ARNG will have 22 of 30
required OH-58D “Kiowa Warrior” helicopters in FY 2011. The Army fields the vast majority of
the new aircraft to the AC and cascades the older airframes to the ARNG. The significant lack of
modernization funding continues to be an issue with two rotary wing programs in the ARNG,
specifically the UH-60 A-A-L upgrade and the AH-64D pure fleet conversion of the last two
attack helicopter battalions.

The Battle Command Systems BOS contains multiple systems and subsystems. The major
elements of the Army Battle Command System (ABCS) are the WIN-T, SINCGARS, Joint
Tactical Radio System (JTRS) Enhanced Multi-Band Inter/Intra Team Radio (JEM), Tactical
Battle Command (TBC), Force XXI Battle Command Brigade and Below (FBCBZ2), Global
Command and Control System-Army (GCCS-A), Digital Topographic Support System (DTSS),
All Source Analysis System/Distributed Ground Station, Army (ASAS/DCGS-A) Tactical
Airspace Integrated System (TAIS), Advanced Field Artillery Tactical Data System (AFATDS),
and Air and Missile Defense Workstation (AMDWS). Based on FY 2011 authorizations, EOH,
and planned deliveries, SINCGARS, JEM, DTSS, and ASAS/DCGS-A are expected to be fully
fielded. WIN-T will have 615 systems fielded out of the 616 authorized, with a funding shortfall
valued at $57M. TBC will have 1,791 systems out of 1,914 authorized, with a funding shortfall
valued at $14M. Blue Force Tracker (BFT) will have 12,850 systems out of 21,207 with a
shortfall valued at $258M. GCCS-A will have 11 out of 36 systems on-hand with an equipment
shortfall value of $3M. Battle Command Sustainment Support System (BCS3) will have 1,459
systems out of 2,007 systems authorized with an equipment shortfall value of $38M. The ARNG
will have 29,386 Simple Key Loaders (SKLs) out of 89,046 systems authorized, leaving a
funding shortfall of $200M. The ARNG is projected to have 60,908 Defense Advanced Global
Positioning System Receiver (DAGRs) on-hand out of the authorized 74,972 systems with a
funding shortfall of $42M. The total post-FY 2011 Battle Command Systems funding shortfall is
estimated at $614M.

The Logistics Field and Automation Systems BOS contains medical, fuel, water, food, power
systems, and their associated accessories. Each of these systems has a number of unique
subsystems. The combined post-FY 2011 shortage of this equipment is estimated at $1.7B. The
Army and ARNG strategy is to fill equipment shortages while modernizing much of its aging
equipment. Projections show that by FY 2011, the ARNG will have 100 percent of its fuel
support equipment, 35 percent of its water support equipment, and 79 percent of its field feeding
equipment. The Army’s pending decision to cancel the Containerized Kitchen and Food
Sanitation Centers programs will severely affect the ARNG field feeding readiness. Unless these
programs are continued, field-feeding readiness will remain extremely low. These continued
shortages will force ARNG units to cross-level equipment or perform missions at a degraded
capability in meeting wartime training requirements and supporting domestic operations.

The Precision Strike (Fire Support) BOS encompasses all fire support and related systems. The
level of equipping and modernization for ARNG Strike systems overall is adequate, and most
systems are fully funded under the present plan. The ARNG anticipates no changes to planned
distributions and projected unit mobilizations. Based on FY 2011 requirements and current
funding, the M119A2 Towed Howitzer, M777A2 Towed Howitzer, 155mm Self Propelled
Howitzer (PALADIN) (Retrofit/Reset), AFATDS, M1200 Armored Knight, Improved Position
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and Azimuth Determining System (IPADS), and the Profiler are all expected to be at 100 percent
fill. HIMARS remains at 75 percent fill, Q-36 Radar at 69 percent, Q-37 Radar at 50 percent, and
the LCMR (V)3 Lightweight Counter Mortar Radar is at 20 percent. The EQ-36 Radar is at

0 percent fill because the program is still pre-Milestone C, with the full rate production (FRP)
decision scheduled for the 3rd quarter of FY 2013. The PALADIN/Paladin Integrated
Management (PIM) program is at O percent, with first unit equipped (FUE) scheduled for the 2nd
quarter of FY 2012.

The Intelligence and Electronic Warfare System (IEWS) BOS is comprised of a variety of
Military Intelligence and Electronic Warfare Systems. Some noteworthy systems in the IEWS
BOS are TROJAN Special Purpose Intelligence Remote Integrated Terminal (TROJAN

SPIRIT), Prophet, Counterintelligence/Human Intelligence Automated Reporting and Collection
System (CHARCS), and the DCGS-A. The level of equipping and modernization for ARNG
IEWS overall is fully funded under the present plan. Assuming funding in the FYDP is executed
as planned, the ARNG will approach the AAQ for its IEWS requirement by FY 2011. Fielding of
the Prophet Electronic Support Capability Spiral System is a significant issue due to a shortfall
of Soldiers with a 35P/N/T MOS code.

The Maneuver BOS is comprised of a variety of combat systems. Abrams Tanks, Bradley
Fighting Vehicles, Stryker Vehicles, ITAS, Javelin, and Long Range Advanced Scout
Surveillance System (LRAS3) are among the highlighted systems in this BOS. The projected
status at the end of FY 2011 shows the Abrams Tank at 100 percent fill; the Bradley Fighting
Vehicles at 99 percent fill; Javelin, in the Block 0 and Block 1 capability configurations, at 95
percent fill; the Stryker Vehicles and LRAS3 at 88 percent fill; and ITAS, with an enhanced Far
Target Location (FTL) capability, at 43 percent fill.

The Mobility BOS is comprised of Engineer Systems designed for use in a variety of missions
including: mobility, counter-mobility, survivability, sustainment, general engineering, and
topographical support. The systems highlighted in this BOS are the 2.5 Cubic Yard Light Loader
and the 14-18 Cubic Yard Heavy Scraper. The ARNG is programmed to receive funding that
will push the Light Loader to 35 percent fill and the Heavy Scraper to 92 percent fill by FY 2011.

The Force Protection BOS encompasses Nuclear, Biological, and Chemical Systems, and contains
over 60 separate systems for the ARNG. A large number of these systems are considered “legacy,”
or obsolete, and are currently being replaced by the more modern battlefield anti-intrusion systems,
chemical agent detectors, biological and protective shelters, and decontamination equipment. The
on-hand quantities and modernization of these systems have improved significantly in the last
several years, but shortfalls in several key areas remain. The shortfall in modern force protection
systems represents an equipment shortfall of over $223M in FY 2011. The majority of this
shortfall is represented by one system, the Chemical Biological Protective Shelter System
(CBPSS), which is currently undergoing a system configuration modification.

The Soldier BOS includes Small Arms, Night Vision Goggles (NVGs), and Thermal Weapons
Sights, along with associated accessories. Small Arms are fully funded in all systems with the
exception of the M320-series Grenade Launchers, M2 Machine Gun, and various machine gun
support systems (tripods, pintle mounts, etc.), which have a combined $19M equipment shortfall;
acceptable substitutes included. Of note is the current lack of production capacity for these
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systems, which limits ARNG’s ability to apply greater funding for the majority of these systems.
ARNG has approximately 82 percent of required NVGs on-hand today with projected 94 percent
fill by FY 2011. Additionally, the ARNG has 62 percent of required thermal weapons sights on-
hand today, and will achieve 100 percent fill by FY 2011.

The Transportation BOS contains Light Tactical Vehicles (LTVs), FMTVs, Heavy Tactical
Vehicles (HTVs), and their associated trailers and accessories. The combined post-FY 2011
shortage of these vehicles is estimated at $5.1B. By the end of FY 2011, the ARNG is projected to
have 86 percent of its LTV requirement; however, only 18 percent will be modern armor-capable
HMMWVs. The remaining HMMWYV fleet will be comprised of older legacy, non-armored
vehicles that are non-deployable to current AORs. The ARNG is also investing in M977A3
HMMWYV Ambulances to support HD and HS operations, increasing medical equipment readiness
over 81 percent by FY 2011. With the FMTYV Fleet projected to be 44 percent fill by the end of
FY 2011, ARNG units will be forced to cross-level equipment or perform missions at a degraded
operational capability.

D. Summary

Since FY 2006, the Army has demonstrated a strong and consistent commitment to equip and
modernize the ARNG to AC standards and has dedicated significant resources toward that end.
The ARNG has received or is now on track to receive its full complement of key systems to
include Heavy Tactical Vehicles, M4 carbines, SINCGARS radios, WIN-T, UH-60 helicopters,
M777 howitzers, Abrams tanks, Bradley Fighting Vehicles, and many other critical equipment
platforms.

Beginning in FY 2009, the Army began to capture the data necessary to make its equipment
procurement and distribution processes transparent at the component level and is how submitting
quarterly Equipment Delivery Reports to OSD. Beginning in FY 2010, the ARNG will measure
equipment received against what is “due in” based on appropriated funding. The process is now
fully auditable; however, the data collection effort is still largely a manual one, and more work is
needed to automate it. Improved transparency has already allowed the ARNG to identify
situations where funding or equipment was diverted to support other priorities and to work with
the Army to establish payback plans, where applicable.

Although the Army’s goal is to fully modernize the ARNG to AC standards, the ARNG lags
behind in some key areas including tactical wheeled vehicles and helicopters. Continued receipt
of NGREA and Congressionally added funding will allow the ARNG to continue to close the
AC/RC modernization and interoperability gap and to improve CDU equipping levels across the
54 states and territories.
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ARNG
Consolidated Major Item Inventory and Requirements

Table 1

NOTE: This table provides a comprehensive list of selected major items of Equipment. It provides the quantity on-
hand (QTY O/H) projected to be in the inventory at the beginning/end of the selected fiscal year (FY). It also

provides the quantity required (QTY REQ) needed to meet the full wartime requirements of the Reserve

component. In accordance with Title 10, the QTY REQ number provides the recommendations as to the quantity
and type of Equipment which should be in the inventory of each Reserve component. Unit cost values are in

dollars.
Equip FY 2911 Begin Begin Begin End End
Nomenclature No. Unit FY 2011 | FY 2012 | FY 2013 | FY 2013 | FY 2013
Cost QTY O/H QTY O/H| QTY O/H QTY O/H QTY REQ
Aircraft - Rotary Wing
Helicopter, Attack AH-64A H28647 | $10,680,000 82 82 76 76 44
Helicopter, Attack AH-64D H48918 | $25,128,800 100 122 153 177 168
Helicopter, Cargo CH-47F C15172 | $30,000,000 0 6 9 10 0
Helicopter, Cargo CH-47D H30517 $5,000,000 129 129 129 129 161
Helicopter, Light Utility, UH-72A H31329 $3,900,000 48 82 110 131 78
Helicopter, Utility, UH-1H K31795 $922,704 9 9 9 9
Helicopter, Utility, UH-1V H31872 $948,158 5 5 5 5
Helicopter, Utility, UH-60A K32293 $4,635,000 514 514 514 506 15
Helicopter, Utility, UH-60L H32361 $4,855,000 154 155 185 219 473
Helicopter, Utility, UH-60M H32429 $8,000,000 34 34 36 36 60
Helicopter, Medevac, HH-60L us4291 $7,908,000 12 12 12 12
Helicopter, Medevac, HH-60Q us4541 $7,908,000 4 4 4 4
Helicopter, Observation, OH-58A K31042 $92,290 141 141 141 141 16
Helicopter, Observation, OH-58D A21633 $4,075,800 31 31 31 31 30
Helicopter, Observation, OH-58C H31110 $190,817 10 10 10 10 72
Aircraft - Fixed Wing
Airplane, Cargo Transport, C-12D A29812 $1,967,301 9 9 9 9 1
Airplane, Cargo Transport, C-12F A30062 $3,068,422 24 24 24 24 45
Airplane,Cargo Transport, C-12U BA108Q | $2,150,000 9 9 9 9 0
Airplane, Cargo Transport, C-23B A29880 $7,424,158 34 34 34 34 59
Airplane, Cargo Transport, C-26 A46758 $800,000 11 11 11 11 11
Aircraft Support Equipment
Command System, Tactical, AN/TSQ-221 C61597 $3,000,000 19 21 30 31 38
Hoist, High Performance H39331 $142,338 206 206 206 206 419
Power Unit Auxiliary, Aviation (AGPU) P44627 $286,060 152 152 152 152 279
Radar Set, AN/TPN-31 R17126 $3,701,502 12 13 14 14 14
Radio Set, HF, AN/VRC-100(V)1 R81691 $33,707 173 173 173 173 235
Shop Equipment Contact Maint (SECM) S30224 $250,000 88 166 311 466 297
Test Facilities Kit, MK-994/AR V61444 $20,894 116 116 116 116 123
Test Set Line, Adv Flight Control Sys CH-47D T81985 $154,441 43 43 43 43 54
Test Set, Instrument Display System Bench T20861 $69,151 60 60 60 60 76
Test Set, Transponder, AN/APM-305 V99436 $35,182 35 35 35 35 98
Tool Kit Tube Swaging, Set B T57982 $29,168 140 141 147 147 239
Tool Set, Aviation Foot Locker Spt PM Acft T65997 $5,000 533 533 638 643 823
UH-60A External Stores Subs E21985 $676,111 92 92 92 92 762

Artillery & Missiles
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ARNG Table 1
Consolidated Major Item Inventory and Requirements
Equip FY 2911 Begin Begin Begin End End

Nomenclature No. Unit FY 2011 | FY 2012 | FY 2013 | FY 2013 | FY 2013

Cost QTY O/H QTY O/H QTY O/H QTY O/H QTY REQ

Command Launch Unit, Javelin C60750 $231,671 1,927 2,470 2,604 2,619 2,775
Fire Unit Vehicle Mtd, Avenger F57713 $1,090,277 264 264 264 264 12
High Mobility Artillery Rocket Sys (HIMARS) H53326 $2,500,000 112 129 187 209 192
Howitzer, Light Towed, 105mm, M119 H57505 $1,100,000 216 305 307 307 328
Howitzer, Medium Towed, 155mm, M198 K57821 $1,032,337 116 116 116 116 36
Howitzer, Medium, Sp, 155mm, M109A2-A5 K57667 $923,286 9 9 9 9 11
Howitzer, Medium, Sp, 1565mm, M109A6 H57642 $1,435,000 291 291 291 291 242
Launcher, MLRS Improved, M270A1 M82581 | $2,168,500 57 57 57 57 32
Launcher, TOW Il ATGM M220A1 L45740 $133,000 152 152 152 152 5
Multiple Launch Rocket System (MLRS), M270 L44894 $1,973,897 93 93 93 93 7
Target Acq Sys, TOW Improved ITAS M41 T24690 $1,010,000 246 450 450 458 671
Training Set, Moving Target Simulator (Stinger/Redeye) X04802 $4,377,780 1 1 1 1 51

Bridging Equipment
Boat Bridge Erection, MK1/MK2 B25476 $210,000 115 129 129 129 172
Boat Cradle, Improved (IBC), M14 C33925 $22,064 108 108 108 108 178
Bridge Erection Set, Fixed Bridge, 97CLE52 C22811 $964,515 10 10 10 10 2
Bridge Erection Set, Fixed Bridge, 97CLE53 C22126 $488,354 5 1
Bridge Erection Set, Fixed Bridge, 97CLEO40 C22058 $43,944 112
Bridge Heavy Dry, Supt (Hdsb) 40m MLC96 B26007 $2,676,000 12 16 20 25 24
Bridge, Fixed Highway, MILB11844 C23017 $303,673 7 7 7 7 112
Interior Bay Bridge, Floating K97376 $111,968 316 436 460 467 366
Launcher, Hvy Dry Support Bridge L67660 $937,000 8 8 22 22 24
Launcher, M60 Tank Chassis, AVLB L43664 $527,126 150 150 150 150 113
Pallet, Bridge Adapter (BAP) M15 P78313 $37,085 445 451 479 479 522
Ramp Bay Bridge Floating R10527 $134,112 114 114 114 114 152
Reinforcement Set, Medium Girder Bridge C27309 $498,940 5 5 5 5 1
Communications & Electronics Equipment

Accessory Kit, Electronics Equip, MK-2975 Z00057 19 19 129 226 230
Air Defense Sys Integrator, AN/MSQ-214(V)1 703104 0 0 0 0 23
BN Cmd Post (Switching Group), OM XXX 200564 205 321 339 339 541
Central Communications, AN/TSQ-190(V)3 C89935 $1,500,000 0 0 0 0 0
Central Office Telephone, AN/TTC-58 C20549 $2,839,000 0 0 0 0 0
Computer Set, AN/UYK-128 C18378 $15,850 11,204/ 12,809 13,679 14,130 42,678
Computer Set, OL-582/TYQ C18446 $5,000 844 970 1,151 1,199 2,085
Computer Set, OL-590/TYQ (SAMS 1 Config) C28078 $19,571 124 124 173 185 404
Computer Set, OL-591/TYQ C18718 $8,226 36 36 820 2,309 213
Computer Set, OL-603/TYQ C78827 $14,899 112 112 114 114 286
Computer Set, OL-604/TYQ C18684 $14,899 414 414 924 1,418 509
Computer System, AN/PYQ-10(C) 700384 25,202) 25,202 30,322, 30,799 85,082
Computer System, AN/TYQ-105(V)1 C27503 $2,562 5,804 6,321 10,788 10,880 13,338
Computer System, AN/TYQ-109(V)1 C27707 $5,000 5,022 5,022 5,025 5,025 2,282
Computer System, AN/TYQ-109(V)2 C27775 $7,000 947 947 947 947 1,057
Computer System, AN/TYQ-129(V)1 C27367 $13,000 163 163 474 808 118
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ARNG Table 1
Consolidated Major Item Inventory and Requirements
Equip FY 2911 Begin Begin Begin End End

Nomenclature No. Unit FY 2011 | FY 2012 FY 2013 | FY 2013 | FY 2013
Cost QTY O/H| QTY O/H QTY O/H| QTY O/H QTY REQ

Computer System, AN/TYQ-129(V)2 C27435 $3,000 3,966/ 3,966 3,999 3999 3,134
Computer System, AN/UYQ-90(V)2 C18278 $5,650 6,966 8705 9912 10,939 15835
Computer System, AN/UYQ-90(V)3 C78851 $8,500 933 933 994/ 1,038 2,454
Control Receiver Transmitter, C-11561(C)/U C05541 $6,055 148 148 148 148 736
Digital Topographic System, AN/TYQ-67(V) D10281  $8,000,000 48 59 61 61 78
Q[egi‘;’f\,‘jﬂi%mc”;g”@l‘}”s Equipment, 700560 966 1,162 1517 1,584 1,041
Interrogator Set, AN/TYX-1 J99233 $14,000 576 576 734 740 754
JNN Central Office Telephone, AN/TTC-59 700562 65 105 107 107 177
Navigation Set, Satellite Signals AN/PSN-13 N96248 $4535 52238 52,238 62,415 62,417 75671
NAVSTAR GPS Aviation Set, AN/ASN-128 Doppler 746320 0 0 0 0 292
Processor Group Signal Data, OL-700/TYQ Z00056 227 227 725/ 1,175 1,660
Processor Group Signal Data, OL-701/TYQ 753098 187 232 311 322 889
Radar Set, AN/TPQ-36(V)8 R14284 $10,091,900 19 20 29 29 29
Radar Set, AN/TPQ-37(V)1 A41666 | $14,465,400 8 9 16 16 16
Radar Set, Sentinel AN/MPQ-64 G92997 = $3,500,000 38 38 52 58 72
Radio Access Unit, AN/TRC-191 R33351 $1,184,275 12 12 12 12 0
Radio Set, AN/PRC-104A R55200 $12,000 193 193 193 193 623
Radio Set, AN/PRC-126 R55336 $1,997 4296 4,296| 4296 4,296 7,031
Radio Set, AN/PSC-11 R57810 $150,000 40 40 40 40 89
Radio Set, AN/PSC-5 R57606 $27,000 381 531 539 540/ 4,365
Radio Set, HF MANPACK, AN/PRC-150C (COT/NDI) 700873 1,412 1412 1412 1,412 0
Radio Set, HF, AN/ARC-220 (V)1 R22436 $27,779 878 892 929 929 904
Radio Set, HF, AN/GRC-193A H35404 $37,000 92 92 92 92 0
Radio Set, SINCGARS AN/PRC-119D R83073 $14,000 438 438 438 438 0
Radio Set, SINCGARS AN/PRC-119F(C) R83141 $4,346 7,015 7015 7,016 7,016 9,323
Radio Set, SINCGARS AN/VRC 91F(C) R68146 $11,817 6,638 6,638 6638 6,650 11,481
Radio Set, SINCGARS AN/VRC-119A R83005 $10,117 1,991 1,991 1,991 1,991 3
Radio Set, SINCGARS AN/VRC-87A R67160 $12,109 383 383 383 383 0
Radio Set, SINCGARS AN/VRC-87D R67228 $14,825 157 157 157 157 0
Radio Set, SINCGARS AN/VRC-87F(C) R67296 $6,532 981 981 981 981 661
Radio Set, SINCGARS AN/VRC-88A R67194 $12,519 1562 1562 1562 1,562 40
Radio Set, SINCGARS AN/VRC-88D R67262 $15,145 244 244 244 244 0
Radio Set, SINCGARS AN/VRC-88F(C) R67330 $7,123 1644 1644 1644 1644 1671
Radio Set, SINCGARS AN/VRC-89A R44863 $22,822 1,643 1,643 1643 1,643 25
Radio Set, SINCGARS AN/VRC-89D R44931 $12,000 474 474 474 474 0
Radio Set, SINCGARS AN/VRC-89F(C) R44999 $11,128 3,003 3,003 3032 3032 5171
Radio Set, SINCGARS AN/VRC-90A R67908 $13,178 9,677 9,677 9677 9,677 383
Radio Set, SINCGARS AN/VRC-90D R67976 $12,000 2,162 2,162 2162 2,162 21
Radio Set, SINCGARS AN/VRC-90F(C) R68044 $7,415 25023 25023 25060 25067 51,072
Radio Set, SINCGARS AN/VRC-91A R68010 $23,249 3951 3,951 3951 3,951 30
Radio Set, SINCGARS AN/VRC-91D R68078 $14,000 895 895 895 895 0
Radio Set, SINCGARS AN/VRC-92A R45407 $21,238 1,794 1,794 1,794 1,794 75
Radio Set, SINCGARS AN/VRC-92D R45475 $16,000 775 775 775 775 0
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ARNG Table 1
Consolidated Major Item Inventory and Requirements

Equip FY 2911 Begin Begin Begin End End

Nomenclature No. Unit FY 2011 | FY 2012 | FY 2013 | FY 2013 | FY 2013

Cost QTY O/H QTY O/H| QTY O/H QTY O/H QTY REQ

Radio Set, SINCGARS AN/VRC-92F(C) R45543 $13,446 11,964 11,964 11,994 11,994 14,817
Radio System, EPLRS P49587 $50,011 693 693 1,008 1,156 16,094
Radio Terminal, AN/TRC-190(V)1 L69306 $276,750 106 106 106 106 0
Radio Terminal, AN/TRC-190(V)3 169442 $500,805 78 78 78 78 1
Radio Terminal, Telephone, AN/VRC-97 T55957 $110,000 276 276 276 276 17
Radio Test Set, AN/PRM-34() R93169 $6,500 2,278 2,284 2,284 2,285 3,308
Receiver Transmitter, RT-1539(P)A(C)/G R30434 $92,763 181 181 181 181 0
Receiver Transmitter, SINCGARS RT-1523(C)/U R31609 $9,310 21,636 21,636 21,636 21,636 62
Receiver Transmitter, SINCGARS RT-1523C(C)U R70839 $9,310 11,250/ 11,250 11,250 11,250 0
Receiver Transmitter, SINCGARS RT-1523E(C)/U R30343 $9,310 25,334| 25,334 25,334 25,334 0
Satellite Comm Terminal, AN/TSC-154 T81733 $825,000 48 48 51 54 150
Satellite Comm Terminal, AN/TSC-85A S78466 $1,600,000 13 13 13 13 0
Satellite Comm Terminal, AN/TSC-93A S34963 $825,000 26 26 26 26 0
Signal Generator, SG-1219/U S48255 $39,335 70 70 70 70 210
Sm Exten Node Switch, AN/TTC-48C(V)1 S25004 $700,000 29 29 29 29 0
SOFTACS, Triband Tactical Terminal 712507 3 3 3 3 8
Spectrum Analyzer, AN/USM-489(V)1 S01416 $37,378 44 44 44 45 79
Target Acq Subsystem, AN/TSQ-179(V)2 T37036 $5,000,000 12 12 12 12 59
Trojan Spirit Lite, AN/TSQ-226(V)2 C43331 $1,275,000 3 3 3 3 2
Trojan Spirit Lite, AN/TSQ-226(V)3 C43399 $1,880,000 43 44 47 47 51

Engineer & Construction Vehicles

Compactor, High Speed E61618 $171,438 102 102 102 102 133
Crane, Whl-mtd, 25-ton, ATEC AT422T C36586 $313,521 161 161 161 161 152
Excavator, Hydraulic (HYEX) Type | E27792 $236,830 77 77 77 77 154
Excavator, Hydraulic (HYEX) Type I E41791 $435,755 13 13 13 13 10
Grader Road Motorized, DED Hvy G74783 $98,045 493 501 501 501 387
Grader Road Motorized, DED Sectionalized J74886 $223,471 8 8 8 8 45
Loader Scoop Type, DED w/5 Cy Gp Bucket L76321 $147,930 119 152 160 160 40
Loader Scoop Type, DED w/MultiPurpose Bucket L76556 $92,895 366 366 366 366 361
Rough Terrain Container Handler, RT240 R16611 $460,077 60 87 97 98 30
Scraper Earth Moving SP, 14-18 Cu Yd S56246 $149,523 369 369 370 370 494
Scraper Elevating, SP Non-sectionalized S29971 $162,596 0 0 0 0 42
Scraper Elevating, SP Sectionalized S30039 $324,218 130 130 130 130 42
Tractor Full-tracked High-speed, DEUCE T76541 $432,799 42 42 42 42 89
Tractor, FT, Hvy, CAT D8K-8-S W88699 $197,322 35 35 35 35 0
Tractor, FT, Med, Cat D7 w/Scarif Ripper W83529 $245,275 317 317 317 317 366
Tractor, FT, Med, Cat D7 w/Scarif Winch W76816 $205,000 538 562 565 565 437
Tractor, Full-tracked, Armored, M9 (ACE) W76473 $887,050 85 85 85 85 119
Tractor, Whid Excavator, SEE T34437 $110,000 614 614 614 614 233
Truck Concrete, Mobile Mixer 8 Cu Yd (CCE) T42725 $132,518 22 22 22 22 1
Truck, Forklift, ATLAS T73347 $166,639 446 556 586 586 715
Truck, Forklift, DED 4k Ib, Rough Terrain T49255 $75,000 325 325 325 325 286
Truck, Forklift, DED 50k Ib, RT, Cont Hdlr T48941 $159,138 7 7 7 7 57
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Truck, Forklift, DED 6k Ib, RT, Ammo Hdlg T48944 $72,370 470 470 470 470 165
Truck, Dump, 20-ton, M917 X44403 $211,764 650 650 650 650 602
Generator Sets & Power Plants
Generator Set, 2kW, MEP-501A G36237 $6,000 2,255 2,255 2,255 2,255 3,926
Generator Set, 2kW, MEP-531A G36169 $6,000 28 28 71 71 54
Generator Set, 3kW, MEP-831A TQG G18358 $9,922 5,105 5,105 5,138 5,169 7,447
Generator Set, 5kW, MEP-002A J35813 $8,332 2,105 2,105 2,105 2,105 209
Generator Set, 5kW, MEP-802A TQG G11966 $12,798 1,698 1,698 2,506 4,367 2,434
Generator Set, 5kW, PU-797 TQG G42238 $23,738 605 605 605 605 1,238
Generator Set, 10kW, MEP-003A J35825 $13,635 830 830 830 830 636
Generator Set, 10kW, MEP-803A TQG G74711 $14,345 963 963 1,383 1,383 1,741
Generator Set, 10kW, PU-753/M G40744 $12,102 386 386 386 386 27
Generator Set, 10kW, PU-798 TQG G42170 $25,757 1,327 1,327 1,463 1,463 1,569
Generator Set, 15kW, PU-801/A TQG G78374 $32,622 71 84 119 119 122
Generator Set, 15kW, PU-802 TQG G53778 $31,481 669 732 732 732 1,354
Generator Set, 30kW, PU-803/B/G G35851 $38,418 323 323 323 332 358
Generator Set, 60kW, MEP-805A/B TQG G74575 $26,705 88 88 190 198 245
Generator Set, 60kW, PU-805 TQG G78306 $44,185 138 138 138 138 258
Power Plant, 10kW, AN/MJQ-18 P28015 $36,050 100 100 100 100 10
Power Plant, 10kW, AN/MJQ-37 TQG P42262 $50,294 175 176 176 176 289
Power Plant, 30kW, AN/MJQ-40 TQG P42126 $85,594 75 75 96 96 120
Medical Equipment
Defibrillator Monitor Recorder D86072 $29,917 281 281 346 371 294
Dental Equip Set, Comprehensive Dent Field D43802 $56,562 48 51 51 52 67
Medical Equip Set, Air Ambulance M29213 $99,176 272 272 272 272 231
Medical Equip Set, Chem Agent Patient Treat M23673 $30,596 809 873 880 881 879
Medical Equip Set, Ground Ambulance M26413 $35,203 1,950 2,072 2,072 2,072 1,911
Medical Equip Set, Patient Holding Field M29633 $132,774 119 123 123 123 108
Medical Equip Set, Sick Call Field (2) M30156 $52,297 935 976 977 977 878
Medical Equip Set, Special Forces, Tactical M29999 $115,275 204 204 204 204 140
Medical Equip Set, Trauma Field (2) M30499 $161,385 939 998 999 999 875
Surgical Instrument & Supply Set, Individual u65480 $4,197 3,507 3,733 3,744 3,755 5,193
Ventilator, Volume, Portable V99788 $12,912 251 269 311 311 228
NBC Defensive Equipment
Chem-Bio Protective Shelter (CBPS) C07506 $622,051 1 1 1 1 595
Chemical Agent Alarm, M22 A33020 $10,000 8,259 8,259 8,259 8,259 17,072
Chemical Agent Alarm, M8A1 A32355 $8,432 8,965 8,965 8,965 8,965 514
Chemical Agent Monitor, Improved (ICAM) C05701 $7,500 7,776 7,776 7,776 7,776 10,410
Decontaminating Apparatus, M17 D82404 $23,121 82 82 82 82 1,300
Mask, Chemical Biological, M40 M12418 $265 | 330,336 335,340, 335,340 335,340 82,867
Mask, Protective, Combat Vehicle, M42 M18526 $331 29,835 30,151 30,151 30,151 6,526
NBC Reconnaissance System, M93A1 FOX R41282 $3,000,000 7 7 7 7 0
Radiac Set, AN/PDR-75 R30925 $2,978 1,935 2,062 2,293 2,611 3,517
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Radiac Set, AN/PDR-77 R30993 $4,312 717 717 717 717 1,111
Radiac Set, AN/UDR-13 R31061 $631 23,468 23,468 23,476 23,576 29,427
Radiac Set, AN/VDR-2 R20684 $1,950 18,530/ 18,530 18,561 18,561 19,755
Simplified Collective Protection Equip, M20 C79000 $17,599 1,004 1,094 1,113 1,115 2,304
Night Vision Equipment
Aviation Night-vision System (ANVIS), AN/AVS-6 A06352 $10,747 5,265 5,265 5,472 5,672 4,957
Driver Vision Enhancer, AN/VAS-5 D41659 $35,000 1,979 2,520 2,854 2,854 28,208
Infrared Illuminator, AN/PEQ-2 J03261 $2,006 75,777 76,129 76,410 76,466 64,104
Laser Designator Rangefinder, AN/PED-1 R60282 $300,000 244 322 543 659 1,076
Laser IR Observation Set (MELIOS), AN/PVS-6 M74849 $22,015 1,296 1,296 1,367 1,367, 10,952
Long Range Adv Scout Surveill System, AN/TAS-8 S02976 $400,000 509 713 944 1,072 1,092
Monocular Night-vision Device, AN/PVS-14 M79678 $3,607 | 141,221 154,721 155,303 155,303 37,445
Night-vision Goggles, AN/PVS-5 N04456 $4,300 21,008/ 21,008 21,008 21,008 346
Night-vision Goggles, AN/PVS-7B N05482 $6,000 50,798/ 50,798 50,798 50,798 124,759
Night-vision Sight, AN/PVS-4 w/Img N04732 $8,535 16,424 16,424 16,424 16,424 921
Night-vision Sight, AN/JUAS-11(V)1 NO5050 $68,000 4 4 4 4 130
Night-vision Sight, AN/UAS-12 N04982 $116,014 256 256 256 256 5
Night-vision Sight, Crew Serv Wpn, AN/TVS-5 N04596 $3,500 2,999 2,999 2,999 2,999 3,496
Night-vision Sight, Sniper, AN/PVS-10 S90433 $9,546 461 855 859 859 275
Reflex Sight, Collimator, M68 S60288 $283 | 207,491 207,491 207,749 207,873 133,902
Thermal Weapon Sight, AN/PAS-13 S90535 $17,591 12,527, 14,977 22,098 24,968 26,123
Thermal Weapon Sight, AN/PAS-13A S90603 $19,306 12,122) 13,872 22,598 25,011 28,772
Thermal Weapon Sight, AN/PAS-13B(V)1 S60356 $17,000 7,890 8,740/ 11,410 11,647 11,035
Other Support Equipment
Boat, Landing Craft, Inflatable 7-person B84293 $10,039 100 100 100 100 185
Camouflage Net System, AN/USQ-159 C89480 $909 77,029 77,029 77,029 77,029 287,672
Camouflage Screen Support System C89070 $335 58,589| 58,589 58,589 58,589 8,067
Camouflage Screen Sys, w/o Support Sys C89145 $903 509 509 509 509 664
Fire Fighting Equipment Set, Truck-mtd H56391 $151,000 14 14 14 14 37
Food Sanitation Center S33399 $33,865 713 713 713 721 964
Kitchen, Company Level, Field Feeding K28601 $7,511 188 188 188 188 440
Kitchen, Containerized, CK C27633 $100,532 119 147 147 147 364
Kitchen, Field, Mtd on M103A3 Tlr L28351 $104,246 1,143 1,143 1,143 1,143 631
Riot Control Agent Disperser, M33 G22348 $724 497 497 497 497 2,670
Riot Control Agent Disperser, Svc Kit, M254 S78839 $1,645 195 195 195 195 2,632
Shelter, Rigid Wall, Command Post R98145 $162,800 56 56 56 56 793
Shelter, Tactical Expandable Twoside S01359 $223,219 19 19 28 28 68
Telescope, Straight, M145 T60185 $707 14,937, 14,937 14,950 14,960 6,513
Tent, Frame Type Maint Medium Light Metal V48441 $13,422 181 181 181 181 0
Tent, Ltwt Maintenance Enclosure (LME) T49947 $16,509 1,551 1,551 1,553 1,553 1,488
Repair and Test Equipment
Electronic Shop Avionics, AN/ASM-146 H01907 $124,000 291 376 473 502 1,016
Shop Equip, Contact Maint Ord/Eng Trk-mtd 525681 $75,000 1,094 1,667 2,159 2,210 2,024
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Shop Equipment Auto Maint & Repair T24660 $120,827 156 156 156 156 460
Test Kit Mask Protective, M41 T62350 $7,000 2,806 2,806 2,806 2,806 2,684
Test Set, Aviator Night Vis Imag Sys, TS-3895 T53471 $10,424 323 323 324 324 825
Test Set, Diagnostic D12196 $9,672 84 84 84 84 258
Test Set, Elect Sys AN/PSM-95 T92889 $18,233 7,772 8,884 12,946 15,085 13,024
Test Set, Elect Sys Direct Support (DESETS) T52849 $561,312 80 80 80 80 133
Test Set, Electronic, TS-4348/UV E03826 $649 7,743 7,743 7,743 7,743 9,205
Test Set, Radar TS-4530()/UPM T99847 $9,944 529 927 927 927 570
Test Set, Radio, AN/GRM-114 T87468 $11,822 410 410 410 410 400
Test Set, Stabilator Line/SAS T93517 $41,191 200 200 200 200 107
Test Set, Transponder, AN/APM-421 T49392 $30,370 23 24 24 24 146
Tool Kit Electric Equipment, TK-101/GSQ W37483 $1,324 4,312 4,312 4,312 4,312 4,213

Tactical & Support Vehicles
Armored Security Vehicle (Asv), M1117 A93374 $809,500 370 499 671 677 1,310
Automobile Sedan, Class || Compact B04441 $9,176 318 318 318 318 8,753
Bus, Motor, 28-44 Passenger C39977 $62,106 42 42 42 42 1,267
Fire Support Vehicle, Knight, M707 S50205 $947,000 62 62 62 62 4
Forward Repair System (FRS) F64544 $275,000 501 600 860 864 736
HEMTT Cargo Truck, Gmt, M985E1 W/W T41721 $307,359 4 4 4 4 0
HEMTT Cargo Truck, w/LHS, M1120 T96496 $226,800 933 933 933 888 2,779
HEMTT Cargo Truck, w/LHS, M1120 w/AOA T82378 $276,800 22 22 22 22 0
HEMTT Cargo Truck, w/Lt Crane, M977 T59278 $251,388 359 359 359 359 299
HEMTT Cargo Truck, w/Lt Crane, M977 W/W T39518 $260,574 145 145 145 145 236
HEMTT Cargo Truck, w/Med Crane, M985 T39586 $272,033 791 791 791 791 236
HEMTT Cargo Truck, w/Med Crane, M985 W/W T39654 $282,002 161 161 161 161 449
HEMTT Common Bridge Transporter, M1977 T91308 $226,150 496 608 664 664 736
HEMTT Fuel Tanker, 2500gal, M978 T87243 $268,440 1,287 1,287 1,287 1,287 1,512
HEMTT Fuel Tanker, 2500gal, M978 W/W T58161 $278,409 516 516 516 516 425
HEMTT Tactical Firefighting Truck, M1142 T82180 $640,131 41 41 41 41 39
HEMTT Wrecker, M984 T63093 $379,000 767 767 767 767 988
HMMWYV Ambulance, 2-litter, M996 T38707 $49,357 36 36 36 36 7
HMMWYV Ambulance, 4-litter, M997 T38844 $113,998 1,215 1,215 1,215 1,215 1,700
HMMWYV Armt Carrier, Armd, M1025 T92242 $74,969 3,003 3,003 3,003 3,003 41
HMMWV Armt Carrier, Armd, M1026 W/W T92310 $39,518 1,622 1,622 1,622 1,622 34
HMMWYV Armt Carrier, ECV, M1151 T34704 $119,000 2,926 2,926 2,926 3,326 5,609
HMMWYV Armt Carrier, ECV, M1151 w/AOA T92514 $95,548 35 35 35 35 0
HMMWYV Cargo/Trp Carrier, M998 T61494 $36,076 15,663, 15,663 15,663 15,663 5,891
HMMWYV Cargo/Trp Carrier, W/W, M1038 T61562 $36,672 1,041 1,041 1,041 1,041 94
HMMWYV Cargo/Trp Carrier, W/W, M1038 w/AOA T11790 $56,251 10 10 10 10 0
HMMWYV Shelter Carrier, Heavy, M1097 TO7679 $61,665 10,099, 10,099 10,099| 10,099 1,193
HMMWYV Shelter Carrier, M1037 TO7543 $36,932 838 838 838 838 822
HMMWYV Tow Carrier, M966 T05096 $49,521 550 550 550 550 11
HMMWYV Utility, ECV, M1113 T61630 $61,042 524 524 524 524 2,397
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HMMWYV Truck, Utility, ECV, Up-armored, M1114 T92446 $146,844 0 0 0 0 436
LMTV 2.5-ton Cargo Truck, M1078 T60081 $176,428 4,109 4,109 4,109 4,109 7,427
LMTV 2.5-ton Cargo Truck, M1078 W/W T60149 $149,600 530 530 530 530 839
LMTV 2.5-ton Cargo Truck, M1079 T93484 $230,363 196 196 196 196 814
LMTV 2.5-ton Cargo Truck, w/ LAPES/AD, M1081 T41995 $103,220 24 24 31 31 107
M35-series 2.5-ton Truck, Cargo, M35A2 X40009 $56,500 0 0 0 0 470
M35-series 2.5-ton Truck, Cargo, M35A2 W/W X40146 $56,500 0 0 0 0 153
M809/M939-series 5-ton Cargo Truck, LWB, M813 X40831 $53,248 0 0 0 0 342
M809/M939-series 5-ton Cargo Truck, M813/M923 X40794 $74,450 4,544 4,544 4,544 4,544 1,120
M809/M939-series 5-ton Dump Truck, M817/M929 X43708 $100,887 935 935 935 935 22
M809/M939-series 5-ton Truck Van, M820/M934 X62237 $145,700 198 198 198 198 147
M809/M939-series 5-ton Wrecker, M816/M936 X63299 $168,960 658 658 658 658 123
MTV 5-ton Cargo Truck, M1083 T61908 $184,333 3,067 3,067 3,067 3,067 6,891
MTV 5-ton Cargo Truck, M1083 W/W T41135 $182,089 415 415 415 415 1,959
MTV 5-ton Cargo Truck, M1084 T41203 $218,378 283 283 283 283 680
MTV 5-ton Cargo Truck, M1085 T61704 $170,073 69 69 69 69 1,080
MTV 5-ton Cargo Truck, M1085 W/W T61772 $119,567 5 5 5 5 3
MTV 5-ton Cargo Truck, w/ LAPES/AD, M1093 T41036 $118,579 10 10 74 74 54
MTV 5-ton Cargo Truck, w/ LAPES/AD,M1093 W/W T41104 $119,265 14 14 29
MTV 5-ton Cargo Truck, W/W, w/MHE, M1086 T61840 $209,309 6 6 0
MTV 5-ton Dump Truck, M1090 T64911 $209,309 18 18 18 18 222
MTV 5-ton Dump Truck, M1090 W/W T64979 $139,015 0 0 0 0 23
MTV 5-ton Tractor Truck, M1088 T61239 $167,746 1,625 1,625 1,625 1,625 2,793
MTV 5-ton Tractor Truck, M1088 W/W T61307 $175,733 104 104 104 104 542
MTV 5-ton Wrecker, M1089 T94709 $331,680 322 322 322 322 788
PLS Container Handling Unit (CHU) C84862 $34,613 161 161 161 161 1,015
PLS Demountable Cargo Bed B83002 $16,633 13,916, 16,730 16,982 17,067 18,949
PLS Trailer, 16.5-ton, M1076 T93761 $46,731 4,099 4,279 4,284 4,318 4,882
PLS Transporter, M1074 T41067 $288,015 591 591 591 591 160
PLS Transporter, M1075 T40999 $360,139 1,039 1,039 1,039 1,039 1,916
Semitrailer Tanker, 5000-gal Bulk Haul, M967 S10059 $77,550 349 349 349 349 360
Semitrailer Tanker, 5000-gal POL, M969 S73372 $97,413 607 623 623 623 177
Semitrailer Van, 6-ton Repair Parts, M749/M750 S74832 $32,952 84 84 84 84 30
Semitrailer Van, 6-ton, Electr Shop, M146 S75038 $6,532 247 247 247 247 126
Semitrailer, 22.5-ton Flatbed, M871 S70027 $33,156 3,954 3,954 3,954 3,954 3,608
Semitrailer, 34-ton Flatbed, M872 S70159 $43,252 3,220 3,263 3,906 3,909 4,349
Semitrailer, 40-ton Lowbed, M870 S70594 $51,900 1,254 1,351 1,630 1,687 1,635
Semitrailer, 70-ton Lowbed, M1000 HETS S70859 $229,219 626 626 627 627 686
Tool Set: SATS Module 2 T65562 $9,795 15 15 35 35 132
Trailer, Cargo, 1.5-ton, M105 W95811 $10,245 0 0 0 0 362
Trailer, Cargo, 2.5-ton LMTV, M1082 T96564 $34,569 2,346 2,583 2,904 3,046 4,434
Trailer, Cargo, 3/4-ton, High Mobility, M1101 T95992 $8,954 7,392 8,232 8,689 8,689 9,587
Trailer, Cargo, 3/4-ton, M101 W95537 $4,474 3,866 3,866 3,866 3,866 170
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Trailer, Cargo, 5/4-ton, High Mobility, M1102 T95924 $8,954 4,291 4,680 4,740 4,740 4,440
Trailer, Cargo, 5-ton MTV, M1095 T95555 $62,829 782 873 2,013 2,461 5,319
Trailer, HEMAT, 11-ton, M989A1 T45465 $34,714 1,754 1,789 1,789 1,789 1,018
Truck Tractor, 14-ton LET, M916 T91656 $166,223 2,184 2,186 2,186 2,186 346
Truck Tractor, 14-ton Line Haul, M915 T61103 $162,968 2,597 2,597 2,597 2,597 2,331
Truck Tractor, 20-ton MET, M920 T61171 $74,288 155 155 155 155 4
Truck Tractor, 5-ton, M931 X59326 $86,203 1,647 1,647 1,647 1,647 295
Truck Tractor, HETS, M1070 T59048 $256,704 621 621 621 621 746
Truck, Cargo, 1/2 To 1-ton, 4x4 X39893 $27,242 1,472 1,472 1,472 1,472 7,125
Truck, Cargo, 1/2 To 3/4-ton, 4x2 X39598 $18,000 484 484 484 484 5,900
Truck, Carryall, 1/4 To 1 1/4-ton X42201 $28,000 470 470 470 470 4,881

Tracked and Other Combat Vehicles

Armored Personnel Carrier, FISTV, M113 C12155 $553,367 115 115 115 115 9
Armored Personnel Carrier, M113A1/A2 D12087 $244,844 133 133 133 133 42
Armored Personnel Carrier, M113A3 C18234 $405,815 1,014 1,014 1,014 1,014 920
Bradley Fighting Veh, Cavalry, M3A0 C76335 $1,056,845 8 8 8 8 6
Bradley Fighting Veh, Cavalry, M3A2 F60530 $1,144,000 142 171 171 171 30
Bradley Fighting Veh, Cavalry, M3A3 F90796 $4,021,449 0 0 108 108 235
Bradley Fighting Veh, Infantry, M2A0 J81750 $1,061,457 5 5 5 5 6
Bradley Fighting Veh, Infantry, M2A2 F40375 $1,349,348 554 621 621 621 24
Bradley Fighting Veh, Infantry, M2A2 w/ODS M31793 | $1,311,639 35 69 69 69 91
Bradley Fighting Veh, Infantry, M2A3 F60564 $4,409,064 8 20 20 20 521
Bradley Fire Support Team Veh, M7 F86571 $903,195 30 30 30 30 92
Carrier 120mm Mortar, SP Armored C10990 $318,308 180 180 180 180 119
Carrier Armored Command Post C11158 $374,086 251 251 251 251 436
Carrier, Ammo Tracked, M992A2 C10908 $1,140,667 278 278 278 278 236
Carrier, Cargo, M548 D11049 $323,416 159 159 159 159 4
Carrier, Command Post, M577al D11538 $345,787 464 464 464 464 44
Combat Vehicle, Anti-tank, ITV M901A1 E56896 $393,062 72 72 72 72 6
Recovery Vehicle, Medium, M88A1 R50681 $1,210,755 392 392 392 392 128
Stryker Antitank Guided Missile Vehicle, M1134 A83852 $2,320,389 0 0 0 0 9
Stryker Commanders Vehicle, M1130 C41314 $2,320,389 0 0 0 0 31
Stryker Engineer Squad Vehicle, M1132 J97621 $2,320,389 0 0 0 0 12
Stryker Fire Support Vehicle, M1131 F86821 $2,320,389 0 0 0 0 13
Stryker Infantry Carrier Vehicle, M1126 J22626 $2,320,389 0 0 0 0 128
Stryker Medical Evacuation Vehicle, M1133 M30567 $2,320,389 0 0 0 0 16
Stryker Mobile Gun System Vehicle, M1128 M57720 $2,320,389 9 9 9 9 27
Stryker Mortar Carrier Vehicle, M1129 M53369 $2,320,389 0 0 0 0 36
Stryker NBC Reconnaissance Vehicle, M1135 N96543 $2,320,389 3 3 13 13 17
Stryker Reconnaissance Vehicle, M1127 R62673 $2,320,389 0 0 0 0 51
Tank, Combat, 105mm, M1 Abrams T13374 $1,645,697 13 13 13 13 8
Tank, Combat, 120mm, M1A1 Abrams T13168 $2,393,439 564 680 680 680 58
Tank, Combat, 1220mm Gun, M1A2 T13305 $4,445,399 1 1 1 1 493
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Unmanned Aerial Vehicle Systems
Ground Control Station, (TUAV Shadow) 749008 28 28 28 28 56
Tactical UAV System, Shadow T09343 $2,000,500 19 23 30 30 39
Vehicle, UAV System, Raven 200446 2 2 2 2 0
Water & Petroleum Equipment
Distributor Water Tank, 6k gal, TIr-mtd D28318 $30,289 87 87 88 88 250
Forward Area Refueling System, Aafars F42611 $321,537 125 125 125 125 118
Forward Area Water Point Supply System F42612 $19,484 161 251 385 399 49
Fuel System Supply Point, Portable 60k gal Jo4717 $30,213 23 23 23 23 10
HEMTT Aviation Refueling System (HTARS) R66273 $24,460 171 171 171 171 355
ROWPU Water Purification System, 3000 GPH W47225 $748,000 68 68 68 68 82
Tactical Water Distrib Eq Set, (TWDS RDF) T09094 $660,000 9 9 9 9 8
Tactical Water Purification System (TWPS) T14017 $450,000 98 124 124 127 129
Tank & Pump Unit, Liquid Dispensing Trk-mtd V12141 $9,015 917 918 920 933 810
Tank, Liquid Storage T32629 $131,839 163 259 375 417 1,270
Trailer, Tank Water (CAMEL), 900 gal 736683 0 5 60 63 2,311
Trailer, Tank Water, 400 gal, M1112 W98825 $16,000 3,239 3,297 3,297 3,297 1,049
Water Quality Analysis Set, Purification W47475 $3,404 80 80 80 80 371
Water Storage/Distribution Set, 40k GPD W55968 $121,746 62
Water Storage/Distribution Set, 800k gal W37311 $200,508 11
Weapons
Carbine, 5.56mm, M4 R97234 $1,329 | 134,626 134,626 149,282 149,797 163,969
Launcher, Grenade, 40mm, M203 L44595 $593 12,214, 12,214 12,214 12,214 5,678
Launcher, Grenade, 40mm, M203A1 L46007 $593 696 696 696 696 1,489
Launcher, Grenade, 40mm, M203A2 L69012 $1,060 12,528 12,528 12,528 12,528 13,879
Machine Gun Ring Mount, Cal .50, M36/M66 M74364 $4,200 7,000 7,049 9,319 9,413 16,036
Machine Gun Tripod Mount, 7.62mm, M122 M75714 $619 7,103 7,103 7,103 7,103 644
Machine Gun, 5.56mm, M249 M09009 $3,830 29,899 30,536 30,622 30,654 26,999
Machine Gun, 5.56mm, M249, Light M39263 $2,779 4,673 4,673 4,673 4,673 6,911
Machine Gun, 7.62mm, M240B M92841 $6,000 11,434) 13,433 13,494 13,494 9,900
Machine Gun, 7.62mm, M240C M92420 $4,890 999 999 999 999 229
Machine Gun, 7.62mm, M240H M92591 $8,593 3,184 3,184 3,184 3,184 1,541
Machine Gun, 7.62mm, M60 L92386 $5,864 1,099 1,099 1,099 1,099 2,404
Machine Gun, Cal .50, M2 L91975 $12,685 13,747 15,556, 17,076/ 17,114 14,443
Machine Gun, Grenade, 40mm, MK19 MOD Il M92362 $15,320 9,819 10,446, 10,564 10,570 8,923
Pistol, 9mm Automatic, M9 P98152 $386 69,761 69,761 70,870 70,991 68,774
Rail Adapter, Weapon Mounted M4 A20044 $69 | 114,208 114,208 114,415 114,415 118,868
Rifle, 5.56mm, M16A2 R95035 $503 161,919 161,919| 161,919 161,919 140,837
Rifle, 5.56mm, M16A4 R97175 $950 24,123 24,123| 24,123 24,123 5,832
Rifle, 7.62mm, Sniper M24 R95387 $7,029 668 668 691 691 3,382
Shotgun, 12-gauge Riot Type T39223 $238 8,867 8,867 8,867 8,867 780
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Average Age of Equipment

ARNG

Table 2

NOTE: This table provides the average age of selected major items of equipment. The average age
provides a projected average age of the fleet at the start of FY 2010.

Nomenclature Equip | Average Remarks
No. Age
Aircraft - Rotary Wing
Helicopter, Attack AH-64A H28647 16
Helicopter, Cargo CH-47D H30517 13
Helicopter, Utility, UH-60A K32293 25
Helicopter, Utility, UH-60L H32361 11
Helicopter, Observation, OH-58D A21633 13
Aircraft - Fixed Wing
Airplane, Cargo Transport, C-12D A29812 25
Airplane,Cargo Transport, C-12U BA108Q 17
Airplane, Cargo Transport, C-23B A29880 13
Airplane, Cargo Transport, C-26 A46758 11
Artillery & Missiles
Howitzer, Medium, Sp, 155mm, M109A2-A5 K57667 38
Bridging Equipment
Boat Bridge Erection, MK1/MK2 B25476 22
Boat Cradle, Improved (IBC), M14 C33925 9
Interior Bay Bridge, Floating K97376 14
Launcher, M60 Tank Chassis, AVLB L43664 33
Pallet, Bridge Adapter (BAP) M15 P78313 7
Ramp Bay Bridge Floating R10527 18
Communications & Electronics Equipment
Computer System, AN/TYQ-109(V)1 C27707 6
Engineer & Construction Vehicles
Compactor, High Speed E61618 11
Crane, Whil-mtd, 25-ton, ATEC AT422T C36586 9
Excavator, Hydraulic (HYEX) Type | E27792 11
Excavator, Hydraulic (HYEX) Type Il E41791 8
Grader Road Motorized, DED Hvy G74783 25
Grader Road Motorized, DED Sectionalized J74886 27
Loader Scoop Type, DED w/5 Cy Gp Bucket L76321 32
Loader Scoop Type, DED w/MultiPurpose Bucket L76556 25
Scraper Earth Moving SP, 14-18 Cu Yd S56246 25
Scraper Elevating, SP Sectionalized S30039
Tractor Full-tracked High-speed, DEUCE T76541 8
Tractor, FT, Hvy, CAT D8K-8-S W88699 32
Tractor, FT, Med, Cat D7 w/Scarif Ripper W83529 25
Tractor, FT, Med, Cat D7 w/Scarif Winch W76816 33
Tractor, Full-tracked, Armored, M9 (ACE) W76473 17
Tractor, Whlid Excavator, SEE T34437 21
Truck Concrete, Mobile Mixer 8 Cu Yd (CCE) T42725 29
Truck, Forklift, ATLAS T73347 6
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Average Age of Equipment

ARNG

Table 2

Nomenclature Equip | Average Remarks
No. Age
Truck, Forklift, DED 4k Ib, Rough Terrain T49255 26
Truck, Forklift, DED 50k Ib, RT, Cont HdlIr T48941 27
Truck, Forklift, DED 6k Ib, RT, Ammo Hdlg T48944 17
Truck, Dump, 20-ton, M917 X44403 21
Generator Sets & Power Plants
Generator Set, 2kW, MEP-501A G36237 10
Generator Set, 5kW, MEP-802A TQG G11966
Generator Set, 5kW, PU-797 TQG G42238 8
Generator Set, 10kW, MEP-803A TQG G74711
Generator Set, 10kW, PU-753/M G40744 20
Generator Set, 10kW, PU-798 TQG G42170
Generator Set, 15kW, PU-801/A TQG G78374
Generator Set, 15kW, PU-802 TQG G53778
Generator Set, 30kW, PU-803/B/G G35851
Generator Set, 60kW, PU-805 TQG G78306 13
Power Plant, 10kW, AN/MJQ-18 P28015 22
Power Plant, 10kW, AN/MJQ-37 TQG P42262 11
Power Plant, 30kW, AN/MJQ-40 TQG P42126 10
Night Vision Equipment
Aviation Night-vision System (ANVIS), AN/AVS-6 A06352 5
Other Support Equipment
Fire Fighting Equipment Set, Truck-mtd H56391 25
Kitchen, Containerized, CK C27633 6
Tactical & Support Vehicles
HEMTT Cargo Truck, w/LHS, M1120 T96496 4
HEMTT Cargo Truck, w/Lt Crane, M977 T59278 22
HEMTT Cargo Truck, w/Lt Crane, M977 W/W T39518 23
HEMTT Cargo Truck, w/Med Crane, M985 T39586 18
HEMTT Cargo Truck, w/Med Crane, M985 W/W T39654 19
HEMTT Common Bridge Transporter, M1977 T91308 11
HEMTT Fuel Tanker, 2500gal, M978 T87243 14
HEMTT Fuel Tanker, 2500gal, M978 W/W T58161 17
HEMTT Wrecker, M984 T63093 14
HMMWYV Ambulance, 2-litter, M996 T38707 21
HMMWYV Ambulance, 4-litter, M997 T38844 20
HMMWYV Armt Carrier, Armd, M1025 T92242 20
HMMWYV Armt Carrier, Armd, M1026 W/W T92310 20
HMMWYV Armt Carrier, ECV, M1151 T34704 1
HMMWYV Cargo/Trp Carrier, M998 T61494 19
HMMWYV Cargo/Trp Carrier, W/W, M1038 T61562 20
HMMWYV Shelter Carrier, Heavy, M1097 TO7679 11
HMMWYV Shelter Carrier, M1037 TO07543 19
HMMWYV Tow Carrier, M966 T05096 23

ARNG-2-2



Average Age of Equipment

ARNG

Table 2

Nomenclature Equip | Average Remarks
No. Age

HMMWYV Truck, Utility, ECV, M1113 T61630 9
HMMWYV Truck, Utility, ECV, Up-armored, M1114 T92446 9
LMTV 2.5-ton Cargo Truck, M1078 T60081 4
LMTV 2.5-ton Cargo Truck, M1078 W/W T60149 5
LMTV 2.5-ton Cargo Truck, M1079 T93484 5
MTV 5-ton Cargo Truck, M1083 T61908 4
MTV 5-ton Cargo Truck, M1083 W/W T41135 5
MTV 5-ton Cargo Truck, M1084 T41203 3
MTV 5-ton Cargo Truck, M1085 T61704 4
MTV 5-ton Cargo Truck, M1085 W/W T61772 9
MTV 5-ton Dump Truck, M1090 T64911 13
MTYV 5-ton Tractor Truck, M1088 T61239 5
MTV 5-ton Tractor Truck, M1088 W/W T61307

MTV 5-ton Wrecker, M1089 T94709

PLS Container Handling Unit (CHU) C84862

PLS Demountable Cargo Bed B83002 14
PLS Trailer, 16.5-ton, M1076 T93761 5
PLS Transporter, M1074 T41067 14
PLS Transporter, M1075 T40999

Semitrailer Tanker, 5000-gal Bulk Haul, M967 S10059 9
Semitrailer Tanker, 5000-gal POL, M969 S73372 16
Semitrailer Van, 6-ton Repair Parts, M749/M750 S74832 36
Semitrailer Van, 6-ton, Electr Shop, M146 S75038 42
Semitrailer, 22.5-ton Flatbed, M871 S70027 16
Semitrailer, 34-ton Flatbed, M872 S70159 22
Semitrailer, 40-ton Lowbed, M870 S70594 21
Semitrailer, 70-ton Lowbed, M1000 HETS S70859 10
Trailer, Cargo, 1.5-ton, M105 W95811 35
Trailer, Cargo, 2.5-ton LMTV, M1082 T96564

Trailer, Cargo, 3/4-ton, High Mobility, M1101 T95992

Trailer, Cargo, 3/4-ton, M101 W95537 30
Trailer, Cargo, 5/4-ton, High Mobility, M1102 T95924

Trailer, Cargo, 5-ton MTV, M1095 T95555

Trailer, HEMAT, 11-ton, M989A1 T45465 11
Truck Tractor, 14-ton LET, M916 T91656 13
Truck Tractor, 14-ton Line Haul, M915 T61103 15
Truck Tractor, 20-ton MET, M920 T61171 29
Truck Tractor, HETS, M1070 T59048 12

Tracked and Other Combat Vehicles

Armored Personnel Carrier, FISTV, M113 C12155 38
Armored Personnel Carrier, M113A1/A2 D12087 43
Armored Personnel Carrier, M113A3 C18234 21
Bradley Fighting Veh, Cavalry, M3A0 C76335 25
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ARNG
Average Age of Equipment
Nomenclature Equip | Average Remarks

No. Age
Bradley Fighting Veh, Cavalry, M3A2 F60530 20
Bradley Fighting Veh, Infantry, M2A0 J81750 25
Bradley Fighting Veh, Infantry, M2A2 F40375 17
Carrier, Ammo Tracked, M992A2 C10908 20
Carrier, Cargo, M548 D11049 40
Carrier, Command Post, M577al D11538 34
Recovery Vehicle, Medium, M88A1 R50681 34
Tank, Combat, 105mm, M1 Abrams T13374 25
Tank, Combat, 120mm, M1A1 Abrams T13168 21

Water & Petroleum Equipment

Distributor Water Tank, 6k gal, TIr-mtd D28318 24
ROWPU Water Purification System, 3000 GPH W47225 16
Tank & Pump Unit, Liquid Dispensing Trk-mtd V12141 20
Trailer, Tank Water, 400 gal, M1112 W98825 26

ARNG-2-4



ARNG

Service Procurement Program - Reserve (P-1R)

Table 3

NOTE: This table identifies the dollar value of equipment programmed to be procured with Service
procurement funds as identified in the P-1R exhibit of the FY 2011 President's Budget Submission. All
values are costs in dollars, and ammunition procurements have been excluded. Deliveries of procured
equipment normally take one to two years before they arrive in the inventory; e.g., items procured in FY

2011 would be expected to arrive in RC inventories in FY 2012 or FY 2013.

Nomenclature

FY 2011

FY 2012

FY 2013

Aircraft

Helicopter, Light Utility (LUH)

$199,169,000

$217,539,000

$144,018,000

UH-60 Blackhawk (MYP) 39,600,000 0 927,298,000
CH-47 Helicopter 155,750,000 514,898,000 0
Modification of Inservice Aircraft
Utility/Cargo Airplane modifications 3,818,000 0
Utility Helicopter modifications 45,000,000 57,000,000
Global Air Traffic Management (GATM) Rollup 6,418,000 0
Aircraft Support Equipment and Facilities
Common Ground Equipment 13,809,000 14,490,000 20,272,000
Air Traffic Control 7,555,000 0 0
Missiles
MLRS Reduced Range Practice Rockets (RRPR) 7,802,000 7,973,000 8,149,000
High Mobility Artillery Rocket System (HIMARS) 202,627,000 24,232,000 19,932,000
Improved Target Acquisition System (ITAS)/TOW modifications 13,000,000 0 0
High Mobility Artillery Rocket System (HIMARS) modifications 8,459,000 4,631,000 5,237,000
Missiles - Spares and Repair Parts 6,436,000 2,164,000 2,521,000
Modification of Tracked Combat Vehicles
Fire Support Team (FIST) Vehicle (MOD) 11,000,000 11,000,000 14,136,000
Bradley Program (MOD) 215,133,000 0 0
Howitzer, Medium SP FT 155mm, M109A6 (MOD) 22,450,000 30,130,000 119,965,000
Improved Recovery Vehicle (M88A2 Hercules) 69,609,000 55,916,000 46,320,000
Armored Breacher Vehicle modifications 24,870,000 29,309,000 0
M88 Family of Vehicles (FOV) modifications 0 10,000,000 15,550,000
Joint Assault Bridge modifications 21,911,000 5,440,000 38,427,000
M1 Abrams Tank modifications 174,000,000 120,000,000 0
Weapons & Other Combat Vehicles
Howitzer, Light, Towed, 105mm, M119 5,575,000 0 0
Machine Gun, M240 Medium (7.62mm) 10,000,000 0 0
Machine Gun, .50 cal M2 Roll 24,164,000 20,428,000 0
Machine Gun, Lightweight .50 cal 4,875,000 7,500,000 5,050,000
MK-19 Grenade Machine Gun (40mm) 1,031,000 0 0
Mortar Systems 4,690,000 4,799,000 5,000,000
M107, .50 cal, Sniper Rifle 235,000 0 0
XM320 Grenade Launcher Module (GLM) 472,000 20,000 0
M110 Semiautomatic Sniper System (SASS) 4,125,000 0 0
M4 Carbine 6,652,000 413,000 0
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ARNG
Service Procurement Program - Reserve (P-1R)
Nomenclature FY 2011 FY 2012 FY 2013

Shotgun, Modular Accessory System (MASS) 29,000 32,000 0

MK-19 Grenade Machine Gun modifications 137,000 0 0

M4 Carbine modifications 102,000 13,000 0

M249 SAW Machine Gun modifications 50,000 0 0

M119 modifications 11,916,000 13,972,000 15,969,000
Tactical Vehicles

Tactical Trailers/Dolly Sets 5,022,000 16,285,000 2,363,000

Semitrailers, Flatbed 21,294,000 5,783,000 0

Family of Medium Tactical Vehicles (FMTV) 686,502,000 180,524,000 288,135,000

Family of Heavy Tactical Vehicles (FHTV) 142,144,000 222,104,000 11,040,000

Palletized Load System (PLS) Extended Service Program (ESP) 48,002,000 66,917,000 0

Armored Security Vehicles (ASV) 95,893,000 0 0

Mine Protection Vehicle Family 3,383,000 0 0

Truck, Tractor, Line Haul, M915/M916 0 4,891,000 8,862,000

Heavy Expanded Mobile Tactical Truck (HEMTT) ESP 45,329,000 20,000,000 21,609,000

:igcham;?inziziynugi%ggor:e Vehicle (HMMWV) 212,306,000 0 0
Joint Communications

e M ™7
Satellite Communications

NAVSTAR Global Positioning System (Space) 10,817,000 5,872