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DRAFT

Quadrennial Defense
Review Directed Study
of the Future Role of the
Reserve Component

EXCOM Brief
Objective 1
November 16, 2010

A0 17-Nov-10 08:37 DRAFT 1

Per the Terms of Reference, the first objective of the Review was to establish “a common
Departmental baseline costing methodology for the Total Force” and to identify “the instances
where such common baseline costing is not feasible.” In furtherance of that objective, the
study leaders established the Objective 1 Issue Team, under the leadership of Mr. John Hastings,
OSD(RA).

This presentation describes the approach taken by the Objective 1 Issue Team to
estimate the costs for a diverse set of options for rebalancing the AC/RC mix within the Total
Force. Accordingly, it describes the specific cost cases examined, the methodologies used, the
underlying assumptions, and the results obtained. Additional information was provided by the
Air Force, Navy, and Army, which services contributed to the Objective 1 assessments.

The presentations were briefed at the 16 Nov 2010 meeting of the Study’s Executive
Committee.
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DRAFT

Agenda

» Costing Methodologies
Air Force

— Navy

— Army
* Next Steps

DRAFT

AJO 17-Nov-10 08:37

» Review of Recommended Cases

UNCLASSIFIED/DRAFT

1) Rebalance RC  Compare costs for sourcing 4 additional engineering companies
to remedy AC from the‘AC with those for sourcing 8 additional engineering

R companies from the RC
capacity and

BOG-Dwell
shortfalls

Compare costs for (1) AC and ARNG MLRS Battalion personnel,
(2) AC and ANG fighter squadron personnel, (3) AC and ANG
refueling squadron personnel

2) Rely on
rotational RC
units to provide
global posture

3) Align RC units, Using TRANSCOM's JRU as a model, determine the staff

required to manage the “overhead” associated with directly

teams, and A ) - '

P X aligned reserve forces — including any staff required at
individuals with componentlevel to coordinate with TRANSCOM. Compare to the
specific DoD base case consisting of only that staff required to manage the
components overhead of individual reserve components. Optional excursions:

(1) Determine one-time costs associated with reorganizing a
COCOM's reserve forces to the TRANSCOM paradigm; (2)
Determine whether TRANSCOM:-like unit alignment results in
decreased pre-deployment training time.

To determine cost-benefit advantage of align RC units with DoD
components: (3) Compare cost for providing 20 5-person teams
per year from AC to a GCC with the cost for providing 20 5-
person teams per year from RC to the same GCC

A0 15-Nov-10 09:04 UNCLASSIFIED/DRAFT

Recommended Cases for Cost Estimates

Over near-term, sourcing 8 new RC
engineering companies will cost more
than sourcing 4 new AC engineering
companies owing to the cost of the
equipment. Over the long term RC
companies will cost less due to much
lower cost of reserve duty

Over 8-year time period, RC battalions
and squadrons should cost less than
similar AC units due to much lower cost of
reserve duty

Results should show that costs for
establishing JRUs at COCOMs are not
excessive and may be compensated for
by reduction in pre-deployment training.

Comparison of costs for sourcing 20 5-
person teams from AC vice RC should
show that RC teams are less expensive
over an 8-year time period due to much
lower cost of reserve duty
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4a) Create
national and/or
regional units
within RC staffed
by personnel
willing to be
deployed more
frequently and/or
for longer periods

5) Adjust
capabilities
included within
RC to meet
emerging needs

6) Enhance AC-
RC integration

7) Rely on RC to
provide selected
institutional
support

AJO 17-Nov-10 08:37

UNCLASSIFIED/DRAFT

Recommended Cases for Cost Estimates

Compare costs for (1) sourcing 200-person unit with AC
personnel and (2) sourcing same 200-person unit with RC
personnel for different periods of active duty [40, 60, 90, 120
days] and different BOG-Dwell ratios [1:3, 1:4, 1:5]

Compare costs for (1) sourcing 200-person “cyber” unit with AC
personnel and (2) sourcing same 200-person unit with RC
personnel

Compare costs for aviation squadrons with (1) 100% manpower
from AC, (2) 80% manpower from AC, 20% from RC and (3) 20%
manpower from AC, 80% from RC. “Nominal” Squadron for cost
analysis assumed to include 200 total personnel [30 Officers /
Warrant Officers (aviators), 15 SNCOs, and 170 E1-E6].

Compare costs for (1) sourcing 100% of drill instructors from AC
and (2) sourcing xx% of drill instructors from AC and 100-xx%
fromRC

UNCLASSIFIED/DRAFT

Cost comparison should show that for
certain AD periods and BOG-Dwell ratios
that sourcing unit from RC is less
expensive than sourcing unit from AC

Cost comparison should show that
sourcing unit from RC is less expensive
than sourcing unit from AC

Cost comparison should show that unit
cost declines as portion obtained from RC
increases

Cost comparison should show that costs
decline as fraction of drill instructors
obtained from RC (i.e., xx) increases

A-3
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\,’ Comprehensive Review
U.S.AI'R‘:ORCE Objective 1

EXCOM Brief

November 16, 2010

Global Posture — F15 illustrative example

Emerging Missions — ISR illustrative example

Integrity - Service - Excellence

\ 2
\/ Option 2: Rotational RC Units Provide
et Global Posture (Personnel Only)

U.S. AIR FORCE

m Notional 18 PAA fighter squadron (F-15C Lakenheath example)
> 34 Officers, 197 Enlisted (ops and maintenance)

m Replaced with 180 day rotational AC or RC 12-ship lead Unit Type
Code (UTC) from central geographic location to Lakenheath

> 28 Officer, 128 Enlisted (ops and maintenance)

m Used Dr. Bob Atwell of IDA’s Contingency Operations Support Tool
(COST)

m Assumptions
> Standard rates used for PCS
> $60 per day partial per diem
> Avg of 30% of RC dwell manpower are full time
> 1% BOS savings for rotational (versus permanent PCS)
> Deploy to dwell AC =1:3, RC=1:5
> Individuals deploy for the duration

Integrity - Service - Excellence

A-5



ANNEX A
Pre-decisional Working Papers

U.S. AIR FORCE

Analysis Results (Fighter Squadron Ops
and Maintenance)

Annual Costs (BY 20115)

COA Lakenheath Costs (1 unit)| CONUS Costs Total Costs Notes > Baselineis 18 PAA
Baseline Annual Costs to provide 12-ship
(Current Lakenheath) $33,271,913 $33,271,913|1 Permanent Lakenheath UTC capability
RC Deploy to Dwell at 1:5 6 Reserve Units - 5Home, 1 N
(annual) $23,675110]  $26,823,580]  $50,498,691|Deployed each 6 months > Rer",acec: by i
AC Deploy to Dwell at 1:3 4 Active Units - 3 Home, 1 [?_tr"’(‘;'ona 12-ship
(annual) $23,335,682)] $43,593,627 $66,929,309|Deployed each 6 months
Further Consideration: 80,000,000
280,000, 4 Squadrons
= NATO/EUCOM Demands $70,000,000
(MiSSiOﬂ) $60,000,000 -
A $50,000,000
m Mobilization vs Personnel
$40,000,000 -
days
$30,000,000
[ RoFat_lons decreme_nt $20,000,000
Buﬂdmg Partne_rshlp $10,000,000
Capacity by taking s

presence from the

community

m SECDEF-directed
Efficiency Integration

Baseline Annual Costs
(Current Lakenheath)

B Lakenheath Costs (1 unit)

(annual)

RC Deployto Dwellat 1:5 AC Deployto Dwellat 1:3

(annual)

M CONUS Costs

Integrity - Service - Excellence

A y
\ 4
Q;’

U.S. AIR FORCE

Expanding Total Force ISR Capabilities

I
Command Enlisted Officer Enlisted Officer Total
Spaces | Spaces Costs Costs Costs
493

Air Combat Command
AF Reserve Command

*AFRC support to ACC

*NV ANG/ACC Association

Nellis AFB support to
Creech AFB ISR

Air Combat Command

NV Air National Guard

Air Combat Command

346 $41,738,193 $39,872,097 $81,610,290

37 $589,185 $832,666 $1,421,851

788 107 $66,713,380 $12,330,388 $79,043,769
a7 18 $453,962 $405,081 $859,043
248 7  $20,996,089 $806,661 $21,802,750

* Example units have different manning levels based on unique capabilities

m AF is approaching all emerging needs, e.g. expanding ISR
capabilities, from a Total Force perspective

m Creech AFB Remotely Piloted Aircraft (RPA) is an example of an
existing AF Total Force solution to successfully and efficiently
maximize ISR capabilities

m Total Force Enterprise Review Process is being developed to
determine the best mix of Active, ANG, and AFR assets across all
mission sets

Integrity - Service - Excellence
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y .. -
\, Precision Recruiting &
U.S.AI'R’:ORCE Ret e n t i O n

Air Force continues to target candidates for recruitment and
retention into emerging missions and high tech jobs, such as Cyber
Defense and Intelligence, Surveillance, and Reconnaissance (ISR)
operations and analysis through a variety of methods:

Bonus and Special Pays targeted toward career field shortages
Education benefits and opportunities

Online social networking sites, such as ANG’s Facebook page, is
opening up new ways to discuss opportunities in the Guard and
help potential recruits with contacting local recruiting offices.

Rise to the Challenge is a high-tech recruiting program that offers
interactive simulations utilizing reality scenarios and Air Force
themed challenge games connecting recruiters with potential
recruits.

Integrity - Service - Excellence
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UNCLASSIFIED/DRAFT

Obj. 1 Working Group
Navy Costing Methodology

Presented to
EXCOM
16 Nov 2010

VO 17-Nov-10 08:37 UNCLASSIFIED/DRAFT 10

UNCLASSIFIED/DRAFT

Objective

* Objective
— Cost examples of RC Options from Working Group 2
— Output is 15-year cost comparison between AC and RC
— Identify additional assumptions, barriers, and challenges to
costing methodology
* Philosophy
—Linking RC to warfighter requirements providing continuity and
reliving AC disruption at little or no additional costs

This DOES NOT represent official Navy position

A/O 17-Nov-10 08:37 UNCLASSIFIED/DRAFT/PRE-DECISIONAL
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Option 3: Align RC Elements with
Specific DoD Components

Description: Align specific RC units, Cost Cases: (1) Estimate cost and staffing needs

teams, and individuals with selected Joint for a standard Joint Reserve Unit located at a GCC

Force HQs, COCOMs, and DoD and HQ.

Service components in order to facilitate (2) Estimate costs for 20 rotations of 12-person

access to RC units, sub-units, teams, and Mobile Training Teams for 3-weeks each into

personnel and thereby build long-term AFRICOM AOR for a 15-year period assuming

relationships. sourcing from (a) AC personnel on TAD/TDY or (b)
traditional RC on AT. Account for infrastructure and
support costs for the AC.

Examples: Implementation Issues:

(1) Align RC units/personnel with selected | (1)Conditions and Standards: (a) Assured access

COCOMs (e.g., AFRICOM) is key; (b) will need to communicate mission

(2) Align specific RC units/personnel with important to units, employers, families, American

specific Service functions (e.g., US Army public.

TRADOC) (2) Law, Policy, or Doctrine: (a) Title 10 gives the

(3) Align specific RC units/personnel with separate Services direct and doctrinally exclusive

DOD agencies (e.g., DIA), but also control over their respective RC elements; (b) Joint,

consider Interagency partners for whole of | multi-year funding is key to implementation of this;

government solutions. (c) “Assignment” may be appropriate for some
COCOMs, “allocation” for others; (d) requires a
common doctrine for building, generating or utilizing
RC members for joint applications.

A0 17-Nov-10 08:37 UNCLASSIFIED/DRAFT 12

UNCLASSIFIED/DRAFT

" Example #1
I

Scenario

» Sending Mobile Training Teams (MTT) to AOR
— Engagements per year: 20
— MTT Personnel: 12-person teams
— Engagement Length: 3-weeks

Assumptions

* No End-Strength increases, use existing capacity
* AC rotations accomplished with TAD/TDY

* RC rotations accomplished with AT

Assumptions developed by OSD(RA) Working Group

AVO 17-Nov-10 08:37 UNCLASSIFIED/DRAFT/PRE-DECISIONAL 13
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UNCLASSIFIED/DRAFT

Example #1 (cont.)

*RC Cost
— Dependent on AT cost, programming rates, team composition
— PB-11 budgets 2-weeks of AT; scenario asks for 3-weeks of AT
— 2-Week AT included in PB-11; additional week is not included

RC- 2 Week AT

RC Annual Cost

Bate 2-Weeks Qty |TeamCost] |Grade Qty| 2-WK AT | 3-WK AT
Officer $5,008 1 $5,008
Enlisted $2,396 11 | $26,352 0-3 1 |$20,190 | 522,694
$31.360 E-7 1 | $11,955 | $13,153
E-6 2 $9,863 | $11,061
E-5 3 | $8,065 | $9,263
RC -3 Week AT E-4 5 | $6,439 | $7,637
3-Weeks Qty |TeamCost| RGN $108,263[$123,943
Officer $7,511 1 $7,511
Enlisted 43503 11 $39,528 Additional Cost $15,680
3-Week Cost 20 Engagements $313,597

One additional week of AT incurs an additional $16K per team
and an additional $313K for 20 engagements

UNCLASSIFIED/DRAFT/PRE-DECISIONAL

AJO 17-Nov-10 08:37

14

UNCLASSIFIED/DRAFT

Example #1 (cont.)
e —
* AC & RC Cost Comparison

— AC and RC at same seniority
— Travels costs are round trip to Africa

Annual Cost Comparison per Team

Cost AC RC
Base $857,781 $123,943
Travel $48,994 $48,994
1-Yr Cost $906,775 $172,937

e 0 ompariso
Cost AC RC
15-Yr Cost $13,601,625 $2,594,055
20-RC Teams - $51,881,100
4-AC Teams $66,165,060 --

- 20 RC Teams cost ~$14.3M less than 4 AC Teams
- Capability or capacity issue separate from cost considerations

AJO 17-Nov-10 08:37

UNCLASSIFIED/DRAFT/PRE-DECISIONAL

A-11
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UNCLASSIFIED/DRAFT

Example #2

* Assumptions

Joint Reserve Unit (JRU) at a Geographic COCOM
200 personnel

Output is 15-year cost comparison between AC & RC
Officer-to-Enlisted Ratio = 7:193

FTS-to-SELRES Ratio = 30:170

Assumptions and constraints from OSD(RA) and working group

AVO 17-Nov-10 08:37 UNCLASSIFIED/DRAFT/PRE-DECISIONAL

16

UNCLASSIFIED/DRAFT

Example #2 (cont.)

AC Option 15% FTS, 85% SELRES Option

Grade Qty Rate Cost Grade  Qty Rate Cost
0-6 1 $202,538 $202,538 0-6 1 $202,538 $202,538
0-5 1 $168,956 $168,956
0-5 1 $168,956 $168,956 0-4 1 $145,693 $145,693
0-4 2 $145,693 $291,386 0-3 1 $121,354 $121,354 %)
0-3 3 $121,354 $364,062 E-9 1 $131,593 $131,593 E
E-9 1 $131,593 $131,593 E8 : 551;}69:92; zigggﬁg
E7 , ,07
E-8 6 $109,422 $656,532 €6 6 82,411 $494,466
E-7 6 $96,690 $580,140 E5 5 $67,735 $338,675
E-6 18 $82,411 $1,483,398 E-4 8 $54,342 $434,736
E-5 54 $67,735 $3,657,690 0-4 L $20,190 $20,19 %)
0-3 2 $16,566 $33,132 w
E-4 108 $54,342 $5,868,936 £8 3 $13,863 41,589 o
Team 200 Total $13,405,231 E-7 3 $11,955 $35,865 -
-6 12 $9,863 $118,356 L
E-5 49 $8,065 $395,185 w
E-4 100 $6,439 $643,900
Team 200 Total $2,846,164

Unit Annual Cost #Years Cost per Unit

AC $13,405,231 15 $201,078,465 Unit Base Cost Dep Ratio 15 Year Cost

AC $13,405,231 n/a $201,078,465

Ratio Deployed Cost Dwell Cost Annual Cost RC $6,365,853 1:2 $95,487,795
1:2  $13,405,231 $2,846,164 $6,365,853 :

1:3  $13,405,231 $2,846,164 $5,485,931 RC $5,485,931 13 $82,288,965

1:4  $13,405,231 $2,846,164 $4,957,977 RC $4,957,977 1:4 $74,369,655

1:5 $13,405,231 $2,846,164 $4,606,009 RC $4,606,009 1:5 $69,090,135

- Does not compare or inform capability or capacity decision
- Is demand for continuous presence in theater or strategic depth for surge capacity?

AVO 17-Nov-10 08:37 UNCLASSIFIED/DRAFT/PRE-DECISIONAL

17
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Questions

A0 17-Nov-10 08:37 18
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AMERICA’S ARMY: THE STRENGTH OF THE NATION™

Draft Army Costing Options

Post QDR Comprehensive Review of the Future

Role of the Reserve Components
11 January 2011

k] ARMY STRONG:

[axmmn)’

Introduction

AN

a Stakeholders

ASA (M&RA) — lead*
ASA (FM&C) *EXCOM Members

Director of the Army National Guard*
Chief of the Army Reserve*
0 Key References
2010 Quadrennial Defense Review
Terms of Reference, Comprehensive Review of the Reserve
Components
0 Objective
Apply Army Costing Model Methodology to Objective 2-5
workgroup developed options

A-15
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1) Rebalance RC
to remedy AC
capacity and
BOG-Dwell
shortfalls

2) Rely on
rotational RC
units to provide
global posture

3) Align RC units,
teams, and
individuals with
specific DoD
components

AJO 19-Jan-11 13:06

UNCLASSIFIED/DRAFT

Recommended Cases for Cost Estimates

Compare costs for sourcing 4 additional engineering companies
from the AC with those for sourcing 8 additional engineering
companies from the RC

Compare costs for (1) AC and ARNG MLRS Battalion personnel,
(2) AC and ANG fighter squadron personnel, (3) AC and ANG
refueling squadron personnel

Using TRANSCOM's JRU as a model, determine the staff
required to manage the “overhead” associated with directly
aligned reserve forces — including any staff required at
component level to coordinate with TRANSCOM. Compare to the
base case consisting of only that staff required to manage the
overhead of individual reserve components. Optional excursions:
(1) Determine one-time costs associated with reorganizing a
COCOM's reserve forces to the TRANSCOM paradigm; (2)
Determine whether TRANSCOM-like unit alignment results in
decreased pre-deployment training time.

To determine cost-benefit advantage of align RC units with DoD
components: (3) Compare cost for providing 20 5-person teams
per year from AC to a GCC with the cost for providing 20 5-
person teams per year from RC to the same GCC

UNCLASSIFIED/DRAFT

Over near-term, sourcing 8 new RC
engineering companies will cost more
than sourcing 4 new AC engineering
companies owing to the cost of the
equipment. Over the long term RC
companies will cost less due to much
lower cost of reserve duty

Over 8-year time period, RC battalions
and squadrons should cost less than
similar AC units due to much lower cost of
reserve duty

Results should show that costs for
establishing JRUs at COCOMs are not
excessive and may be compensated for
by reduction in pre-deployment training.

Comparison of costs for sourcing 20 5-
person teams from AC vice RC should
show that RC teams are less expensive
over an 8-year time period due to much
lower cost of reserve duty

4a) Create
national and/or
regional units
within RC staffed
by personnel
willing to be
deployed more
frequently and/or
for longer periods

5) Adjust
capabilities
included within
RC to meet
emerging needs

6) Enhance AC-
RC integration

7) Rely on RC to
provide selected
institutional
support

A/O 19-Jan-11 13:06

UNCLASSIFIED/DRAFT

Recommended Cases for Cost Estimates

Compare costs for (1) sourcing 200-person unit with AC
personnel and (2) sourcing same 200-person unit with RC
personnel for different periods of active duty [40, 60, 90, 120
days] and different BOG-Dwell ratios [1:3, 1:4, 1:5]

Compare costs for (1) sourcing 200-person “cyber” unit with AC
personnel and (2) sourcing same 200-person unit with RC
personnel

Compare costs for aviation squadrons with (1) 100% manpower
from AC, (2) 80% manpower from AC, 20% from RC and (3) 20%
manpower from AC, 80% from RC. “Nominal” Squadron for cost
analysis assumed to include 200 total personnel [30 Officers /
Warrant Officers (aviators), 15 SNCOs, and 170 E1-E6].

Compare costs for (1) sourcing 100% of drill instructors from AC
and (2) sourcing xx% of drill instructors from AC and 100-xx%
fromRC

UNCLASSIFIED/DRAFT

Cost comparison should show that for
certain AD periods and BOG-Dwell ratios
that sourcing unit from RC is less
expensive than sourcing unit from AC

Cost comparison should show that
sourcing unit from RC is less expensive
than sourcing unit from AC

Cost comparison should show that unit
cost declines as portion obtained from RC
increases

Cost comparison should show that costs
decline as fraction of drill instructors
obtained from RC (i.e., xx) increases
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l Army ARFORGEN Costing Model
FN Explanation of Key Terms
(=

ARFORGEN Cycle: The period of time in which an Army unit conducts Reset
operations, Training, and is Available for a mission.

BOG: Boots-on-the-Ground; period of time an Army unit performs its missionin theater.
Does not include Post Mobilization Training or Post Deployment operations for RC units.

BOG Month: Period of time used to calculate and compare Army component costs

1:3 AC: An ARFORGEN cycle for an active unit: consists of 6 months Reset, 18 months
Train/Ready and 9 BOG months; a 36-month ARFORGEN cycle.

1.5 RC: An ARFORGEN cycle for an Army National Guard of Army Reserve unit; consists of
12 months Reset, 48 months Train/Ready and 9 BOG months within a 12-month
Available year; a 72-month ARFORGEN cycle.

Steady State Output: Capability provided by similar Army units to maintain back-to-back
replacement in theater. In a 1:3/1:5 scenario, it takes 4 active units and 8 RC units
to maintain steady state output.

Aim Points: Goals established by Army G3/5/7 to measure Personnel, Equipment and
Training readiness during each phase of the ARGFORGEN cycle.

Army ARFORGEN Costing Model Design
=m

Cost I_Der rorces B Personnel
Soldier + Vodel =4 and O&s
Model by Phase
Facts Assumptions
Cost of a Soldier Model is used for military Models incorporate ARFORGEN Aim Point for
personnel costs manning, training and equipping levels
Army ConOps Model (ACM) used for deployed Non deploying RC units will not conduct Culminating
and mobilized costs Training Event
FORCES Costing Model (FCM) used for non- All personnel use their 30 days of accrued leave
deployed OPTEMPO costs annually
Cost of a Soldier data includes FTE and Models support ARFORGEN and 12 month MOB
additional Man Days for RC policy
AC BOG is computed at 1:3 9 month BOG RC 1:5 ARFORGEN cycle the T/R 1 period will be two
RC BOG is computed at 1:5 9 month BOG years
RC Post Mobilization, Culminating Training Unimpeded programmed access to the Reserves of
Event is included the Army
Funded Operational Reserve

A-17
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H
Unit 1 21 21 | 9 ]

Unit 2 21 21

Unit 3 21
Unit 4 21

‘ Cost Measurement Points of View
—— ARFORGEN Unit Cycle Detail

Pipeline Cost of One Unit over all phases of the Army Force Generation (ARFORGEN) cycle.

( >

AC 1:3 @ 9 months BOG RESET TRAIN/READY AVAILABLE

unit1 (G 21

Cost to maintain Steady State Output (Multiple units in different stages of readiness).
** “Width” of cross section must equal BOG Months. In this case, it is 9 months.

A B C D E F G

I.A Cost Measurement Points of View
A ARFORGEN Cycle Time Variation
(Xm

1:3 AC yields 9 months BOG in a 36-month ARFORGEN cycle.
1:5 RC yields 9 months BOG in a 72-month ARGORGEN cycle.

OUTPUT
1:3AC G | 21 |
15RC N 12 [ 12 [ 12 ][ 12 ]

O RC 12-month Mobilization results in 1 to 3 months Post-mobilization Training,
depending on the unit type, and up to 1 month Post-deployment.

O For times where demand is greater than the 12-month Available phase — less
post-mob training — RC force generation must be accelerated.
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Army Force Generation ARFORGEN
1:3/1:5

AVAILABLE

RESET Available
Months o 1g . 9 g
Aim months 36
Pﬁ:nmt 1 Pﬁ::l 2 Point 3{>>
Strategic Flexibility _J|___ Operational Depth ]
[ B
Months o 36

Train/Ready 1

Aim Aim Aim
Point Point 3 Point 4 ‘

Train/Ready 2 Train/Ready 3 AVAILABLE

9 months

This is one example of the multiple AIM Point charts. Each variation applies to a specific DEF/CEF scenario and BOG:Dwell ratio.

Theater Rotational Capability
Army Engineer Battalion

Cost of sustaining Army Engineer Battalion capability in theater over 72 months

Course of Action Cost per Cycle Number of units (cycles) Total Cost
AC rotational $334.2 4*2 (8 cycles) $2,673.6
Course of Action Cost per Cycle Number of units (cycles) Total Cost
Integrated $334.2 2*2 (4 cycles) $1,336.8
rotational $306.5 4*1 (4 cycles) $1,226.0
sourcing
2AC/4ARC
Total AC/RC mix $2,562.8
Caveats Caveats

Not Official Army Position

$17.4 per rotation transportation costs 8 rotations =
$139.3M

Theater Provided Equipment

Reflects Personnel, O&S and Reset Costs

Uniform 9 month deployments

Costs in millions

FY 11 dollars

Includes pre and post mobilization training
Does not reflect Capital Re-investment Costs

10

A-19
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Compare Army Enabler Cost
o AC/RC Mix

a Compare costs for AC and RC to provide 30,000 support troops at an overseas
location for 6 years at 1:3 for AC and 1:5 for RC with 9-month BOG and 60 days
RC training the year prior to activation for the RC units. Costs calculated for 6
years to capture 1:3 and 1:5 ARFORGEN Cycles.

Course of Action Force Requirement | Cost per BOG month | 6 Year Cycle Cost

30K AC Enabler 120K $1.4B $100.7B

30K RC Enabler 240K $1.2B $85.8B

30K AC/RC Mix AC: 51.6K $1.3B $92.2B
12.9K/17.1K RC: 136.8K

o Comparison: the cost per BOG month for the All-RC Enabler option is 85% of
the cost for All-AC Enabler option; the cost of the AC/RC Enabler mix option is
92% of the cost for the All-AC Enabler option

Caveats Caveats

Not Official Army Position Uniform 9 month deployments

FY 11 dollars Includes pre and post mobilization training
Reflects Personnel, O&S and Reset Costs Does not reflect Capital Re-investment Costs

11

Caveats: Did not cost out entire 15 year period requested in the scenario since the least
common multiple of 36 month cycle (AC) and 72 month cycle (RC) is, drum roll.....72 months.
Any multiple thereafter would result in the same cost per BOG month (144 month = 12 years;
216 month = 18 years).
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Global Posture
Army Fires Brigade

Cost AC and ARNG rotational Fires Brigades to Korea with 9-mo BOG to same
location, mobilization for one year, 60 days of training the year before
mobilization, AC BOG: Dwell 1:3, RC BOG: Dwell 1:5, use in-place equipment.

Course of Action

Cost per Cycle Number of units (cycles) Total Cost
AC rotational FiB $683.8 4*2 (8 cycles) $5,470.5
Course of Action Cost per Cycle Number of units (cycles) Total Cost
Integrated $683.8 2*2 (4 cycles) $2,735.2
rotational FiBs $430.4 4*1 (4 cycles) $1,721.7
2 AC /4 ARNG
Total AC/RC mix $4,456.9
Caveats Caveats

Not Official Army Position

$3.5M transportation cost per, 8 rotations = $27.7M
$37.9M annual BAH cost avoidance based on 1,644 PAX
Reflects Personnel, O&S and Reset Costs

Uniform 9 month deployments
Costs in millions; FY 11 dollars
Theater Provided Equipment

Does not reflect Capital Re-investment Costs

12
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Variable Participation Option
(u..um1)

Cost 200 person RC unit willing to train/operate 90 days/yr and deploy for 9
months on 1:3 cycle. Examine 40, 60, 120, and 180 day periods of employment.

Cycle 40 Day 60 Day 120 Day 180 Day 9 Month
Costs | Employment| Employment| Employment | Employment BOG
ARNG $22.3 $24.5 $31.1 $37.7 $44.3
USAR $21.2 $23.2 $29.1 $35.1 $43.3

0 \Variable participation seems to work with small discreet groups. The Ready Response
Reserve Unit (R3U) Pilot Program 2007-2008 examined three units.
0 USAR R3U Pilot Program Units
1st Platoon 342" Chemical Company (BIDS) (31 PAX)
A CO 1%t BN 321 Regiment Drill Sergeant company (18 PAX)
72227 Medical Support Unit (18 PAX)
0 Units achieved P-1/C-1 readiness levels with significant resources and were subsets of
larger units which provided over manning capability (110/6/6 respectively).

13

Caveats:

A-22

To achieve a higher readiness level and increased training time the R3U test in the USAR
showed that manning levels had to be increased beyond 100% to ensure the unit was
P-1.

Assumed that the unit would be used as a company and would be at company level
proficiency prior to MOB.

For shorter durations of employment did not cost any reserve training during the
remainder of the 9 month available period

or the 40 day employment soldiers would be short 4 points for a creditable year,
assuming no Annual Training or additional UTAs in addition to the employment period.

For shorter durations of employment, costed 3 months of traditional weekend training
plus the employment period. Assumed that the employment period plus the traditional
period would meet the requirement for a creditable year of service.

For shorter durations of employment assumed that soldiers will not be used in an
imminent danger/hostile fire scenario.
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Integration below unit of employment
G2l IBCT Infantry Battalion

Cost a ARNG Infantry Battalion integrated into an AC IBCT. The ARNG Infantry
Battalion trains 90 days/year and rotates at 1:3. ARNG soldiers paid per day of
duty and incentivized at $10K/year.

1:3 Cycle
AC only $1,885.6
AC w 1 RC Maneuver BN $1,729.0

o The Army has integrated aviation and maneuver units below the level of employment. In
the last 20 years this integration has been attempted at company, battalion and brigade
levels. Differences in training cycles and available periods preclude the development of
unit cohesion and limit the effectiveness of this level of integration.

Caveats
a Previous Army integration initiatives Not Official Army Position
Echo Company: AH-1 Cobras to AC Attack Battalions E$Slti 'C?Orlr:r“:ns
All AC Combat Aviation Brigades had one RC UH 60 Battalions Reflects Personnel, O&S and

All CONUS Army of Excellence Heavy based divisions had an RC Brigade Reset Costs )
Does not reflect Capital Re-

0 Integration below level of employment is of limited utility investment Costs

14

Caveates:

e Potential savings is $156.7M per cycle. Reduced employment times will increase savings.
e Included Post Mobilization training time to integrate with parent IBCT.

e Included S10K per year per soldier bonus for RC paid at the end of full cycle.

e Non-quantifiable benefit is reduced stress on the AC.
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Institutional Support Options
(u5.am1)

Determine the relative costs of using an Army Reserve Basic Combat
Training Drill Sergeant Company (18 personnel) to meet the annual
summer surge.

Number Days Cost

AC Company 365 $2.058
RC Company 179 $1.014

The FY11 total mission 133,700 Soldiers. The mission load projected
through the summer will be 59,813. This load is slightly higher than the
historic summer load of 44%.

Currently the load is sustained with 168 AC and 25 RC Army Reserve
Basic Training Companies (conducting 86% & 14% of the load
respectively). Caveats Caveats

Not Official Army Position  Reflects Personnel, O&S and Reset Costs
Costs in millions Does not reflect Capital Re-investment Costs
FY 11 dollars

15

A-24




ANNEX A
Pre-decisional Working Papers

Options for Rebalancing Total Force Capabilities
Cost Results for Illustrative Cases

As its fifth objective, the Terms of Reference for this review directed that cost-benefit
considerations be employed to assess proposals for rebalancing the mix of Active and Reserve
Components. Toward that end, the Review estimated the potential costs associated with the
specific rebalancing options selected for consideration. This section provides a brief overview of
each of those cases and shows the specific costs obtained. Unless indicated otherwise, the cost
estimates were developed by the Service whose name appears in the title of each cost case.
Additional details regarding the specific cost cases considered, the methodologies and
assumptions used in developing the estimates, and the results obtained are provided in the
subsequent section of this annex. While many of these illustrative cases suggest potential cost
savings from increased use of the Reserve Component, a more detailed assessment, to include
budget-quality cost estimates would be advisable before implementing any of the specific
rebalancing options identified here.

Remediating Capacity Shortfalls within the

Total Force

Example 1a — Army Combat Heavy Engineering Battalion. To illustrate the cost implications of
using the Reserve Component to remediate capacity shortfalls within the Total Force, the Army
estimated the cost of a Reserve Component Engineer Battalion, which could be used in lieu of
an Active Component Engineer Battalion as the Army moves through the ARFORGEN cycle. In
conformance with current Army rotation policy, costs for the Reserve unit were estimated
assuming a 1:5 mobilization-to-dwell ratio while those for the Active unit were estimated
assuming a 1:3 BOG-to-dwell ratio’. Equipment costs were not included in the estimate; rather,
the Army assumed that needed equipment would be provided in theater. Additional reasons
for excluding equipment costs include the need for specificity regarding such considerations as
desired level of equipage (i.e., fraction of Table of Organization and Equipment specifications
fully met), use of shared equipment training sets, unit locations (not identified), time required
to stand up units, equipment manufacture, and procurement time lines. Given these
limitations, this case is provided as a “proof of concept” rather than as a detailed budget or
program projection.

! BOG:Dwell refers to the ratio of the time that a unit spends with “Boots on the Ground” (BOG) when deployed
overseas to the time that the unit spends in “Dwell” status at its home base. During Dwell periods, units typically
spend time recovering from their just-completed deployment, before getting ready for their next deployment. In
the case of the Reserve Component, the report typically cites the Mobilization-to-Dwell ratio since Reserve units
typically spend a portion of their total activation period completing pre-deployment training. The time required to
accomplish this must be added to the time that they spend with Boots on the Ground when deployed when
determining their mobilization-to-dwell ratio.
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Three specific cases were considered: (1) four Active Component units with a 1:3 BOG:Dwell
ratio, (2) eight Reserve Component units with a 1:5 mobilization-to-dwell ratio (the rationale
underlying the need for eight Reserve units in lieu of four Active units appears in the preceding
section of the report), and (3) a mixed AC-RC unit with the Active and Reserve units providing
equal numbers of deployed units (2AC/4RC). Figure A-1 shows the resulting costs and the
number of units provided for these cases.

Number of Units
0 2 4 6 8

— ! | | |

4 AC Units

6-Yr
$2.56 Savings >
$111M

6 Unit Mix

6-Yr
Savings
$222M

$2.45

8 RC Units
0 0.5 1.0 15 2.0 25 3.0 35
Total 6-Year Cost (in Billions of FY11 Dollars)

Figure A-1. Personnel Cost and Number of Units Provided
for an Army Engineering Battalion Sourced from AC or RC

Results. Relative to the Active unit, the unit composed entirely of Reservists reduces costs by
$222 million over 6 years (about 8 percent), while the mixed unit reduces costs by $111 million
over that same time period (about 4 percent). The Active option provides four battalions, the
mixed AC/RC option provides six, and the all-Reserve option provides eight.

Analysis. The most significant savings factor for the Reserve unit is the reduced personnel cost
during the dwell years. In addition to the cost savings associated with use of Reserve forces,
creation of new units (if necessary) would enhance strategic depth since all but one of the new
units would be in dwell status at any given time. 2

Example 1b — Army 30,000-Troop Enabler Force. As a second illustration, the Army estimated
the cost of providing 30,000 support troops at an overseas location on a 6-year cycle, using
either Active or Reserve forces. The Active forces were assumed to deploy on a 1:3 BOG:Dwell
cycle, while the Reserve forces deployed on a 1:5 mobilization-to-dwell cycle. A 9-month BOG

% If the Reserve units already exist as strategic depth, the only additional cost that need be considered is the
“marginal cost” incurred from the rotational deployments, in which case the cost savings would be greater on a
relative basis.
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period was used for both types of forces. As a further example, the Army considered a mixed
group of enabling units, comprised of 12,900 Active service members and 17,100 Reserve
service members. Figure A-2 shows the costs and the numbers of personnel provided for these
three cases.

Total Endstrength
0 50K 100K 150K 200K 250K _

] ] 1 Il ]

I I 1 | I

s I o
6-Yr Savings

E/S
6-Yr Savings

o |

T T T T T 1
S0 $50 $100 $150 $200 $250
Total 6-Year Cost (in Billions of FY11 Dollars)

AC1:3

188K E/S

‘ 30K AC/RC Mix

RC1:5

Figure A-2. Cost for 30,000 Support Troops Sourced from AC or RC

Results. Relative to the Active forces, use of the Reserves yields a total 6-year cost savings of
$14.9 billion, while use of the mixed force yields a cost savings of $8.5 billion.

Analysis. In addition to these cost savings, reliance on the Reserves to source this requirement
would increase strategic depth by adding twice as many personnel to the Total Force (240,000
vice 120,000). Use of the Reserves would also enable DoD to take advantage of the substantial
experience levels within the Reserve Component, while relieving stress on the Active
Component or freeing it for other missions.

Providing Rotational Units to Meet Recurring

Demands

Example 2a — Army Fires Brigade in Korea. In the case of the Fires Brigade, the Army currently
has units permanently stationed in South Korea, and has invested considerable resources to
provide the infrastructure necessary to implement accompanied tours similar to those used in
the European theater. The specific option for which cost estimates were developed by the Army
assumed replacement of a permanent unit by either four rotational Active units deployed on a
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1:3 BOG:Dwell ratio, eight rotational Reserve fires brigades deployed on a 1:5 mobilization-to-
dwell ratio, or an integrated brigade that included a force mix of two active and four reserve
units. Costs for these excursions were compiled over two deployment cycles (3 years each) for
the Active Component and one deployment cycle (6 years) for the Reserve Component. Figure
A-3 shows the costs and number of units obtained for these three cases, assuming that the
deploying personnel fall in on theater-provided equipment. The estimate is applicable for a
single Fires Brigade that is stationed close to the DMZ. Because this particular Brigade is not
currently programmed to change to accompanied tours with associated infrastructure, costs
were not estimated for the status quo. The determination of whether to change from current
hardship tours on an individual fill to unit rotations will depend on operational and strategic
concerns rather than cost. Accordingly, the cost estimate assumes that the decision to fill this
requirement with rotating units was to be made separately. Specific costs cases were
structured to determine whether using Active, Reserve, or a mixed Fires Brigade would be more
cost effective.

Number of Units

I I

6-Yr Savings
$4.46

6 Unit Mix

AC1:3

[

S o
= 2
@ jul

6-Yr Savings

$0 $1 $2 $3 $4 $5 $6 $7 $8 $9
Total 6-Year Cost (in Billions of FY11 Dollars)

RC1:5

Figure A-3. Cost for Rotational Army Fires Brigade Deployed to Korea

Results. Relying exclusively on the Army National Guard to provide the rotational Fires Brigade
would reduce the total 6-year cost by $2 billion, while relying on a mixed AC-RC unit would yield
a 6-year savings of $1.0 billion. The cost estimates for the all Active case and the mixed Active-
Reserve case were developed by the Army; the cost of the all Reserve case was extrapolated
from the cost of the mixed brigade. Costs associated with standing up new units to meet the
capacity demand or to re-station the existing unit were not estimated given the substantial
number of variables. A more detailed estimate would have to take such factors into
consideration.
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Analysis. These savings arise primarily from the lower personnel costs incurred by the Reserve
units during their dwell periods. In addition, according to the Army, the transition from
permanent units to rotational units would be expected to yield additional cost savings due to
the lower infrastructure, basic allowance-for-housing (BAH), and permanent-change-of-station
(PCS) costs associated with rotational forces. Additional cost savings may result from a
reduction in demand for in-country infrastructure such as family housing, schools, and medical
services associated with a decrease in the number of accompanied tours; these cost savings
were not estimated, however.

Example 2b — Air Force F-15C Aircraft in Europe. As a second illustration, the Air Force
estimated the costs associated with use of Active or Reserve Component F-15C Fighter
Squadrons to meet operational requirements in the European theater. The Air Force currently
maintains a permanent F-15C Squadron at Lakenheath in the United Kingdom. As an
alternative, costs were estimated assuming that this capability was provided either by four
Active squadrons using a 1:3 BOG:Dwell cycle or by six Air National Guard squadrons using a 1:5
mobilization-to-dwell cycle. Both cases assumed a 6-month deployment period (or BOG). Figure
A-4 shows the annual costs and number of units obtained for these two cases as well as the
annual costs for the F-15C Squadron permanently based at Lakenheath.
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Figure A-4. Cost for Rotational Air Force F-15C Squadron Deployed to Lakenheath
When Sourced from the AC or RC
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Results. Cost estimates are shown under two conditions: (1) using only the costs directly
attributable to the deployed unit or its permanent counterpart and (2) including the costs for
the deployed unit as well as those for the squadrons that remain on dwell status within the
United States.

Analysis. Use of Active rotational units yields an annual cost savings of $9.9 million, while use of
Reserve rotational units yields a savings of $9.6 million relative to the costs for the permanently
based Active unit owing to savings from the lower infrastructure, basic allowancefor-housing,
and permanent-change- of- station (PCS) costs associated with rotational forces. Additional cost
savings may result from a reduction in demand forcountry infrastructure such as family
housing, schools, and medical services associated with a decrease in the number of
accompanied tours; these latter cost savings were not estimated, however.

If the costs associated with dwell units are charged against the rotational optionsa, the
permanently based squadron realizes substantial savings relative to sourcing this requirement
using either Active or Reserve rotational units. The validity of including these costs, however,
depends on the whether the rotational units are assigned other tasks during their dwell
periods. As for the effect on strategic depth, sourcing this capability from the Reserves adds 6
units to strategic depth, while sourcing it from rotational Active forces adds 4.

Example 2c — Marine Infantry Battalion in a Continuous Presence Mission. The Marine Corps
forward deploys expeditionary capabilities in many parts of the world and occasionally requires
the use of the Marine Corps Reserve in response to Combatant Commander operational
demands. This example depicts the use of Reserve forces to relieve Active forces assigned a
mission that is continuous in nature. While many examples of such deployments could be
considered, each situation is based on unique requirements and assigned using existing Global
Force Management practices. The Marine Corps has twenty-seven Active and nine Reserve
battalions. Pre-deployment training is the same for all Active and Reserve battalions. Marine
Corps Reserve infantry battalions conduct ninety days of pre-deployment training and spend
approximately two months to reconstitute and expend accrued leave following their
deployment. Hence, the actual BOG period for reserves activated for a one-year period is just
over seven months long. In order to fulfill deployments over a six-year period, ten reserve units
are required to serve a seven-month-and-one-week deployment. Active units, on the other
hand, deploy for a year and then spend 3 years in dwell status. Figure A-5 shows the total 6-
year cost incurred to meet continuous presence mission requirements for three options: (1) all
Active, (2) all Reserve, and (3) maximum Marine Reserve possible taking into account the fact

3 Accounting for costs in this way, however, would presume that the dwell units are not performing required
CONUS missions while waiting to rotate. If the rotating Active or Reserve units are currently performing CONUS
missions and funded as strategic depth, their operating costs should be considered as “sunk” for the rotational
mission, and only the increased “marginal costs” to deploy them should be compared to the “opportunity cost” of
redeploying the permanent unit to another mission. For example, all operational Air National Guard F-15 units in
dwell status currently perform the 24/7/365 Homeland Defense mission of Air Sovereignty Alert. Similarly, CONUS-
based Active Air Force fighter squadrons are also regularly tasked to perform Homeland Defense missions.
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that the Marine Corps has only nine Reserve infantry battalions. As indicated, the numbers of
units included within each option are four for the all-Active force, ten for the all-Reserve force,
and nine Reserve and one Active battalion for the maximum-use option. The results shown
account specifically for the previously cited difference between the BOG-to-dwell ratio for the
Active units (1:3) and the activation-to-dwell ratio for the Reserve units (1:5).

Additional Cost
9 RC/1AC //’:;;;-E::>
10RC < Additional cm>
$1.1B
4AC

S0 $1 $2 $3 $4 $5 $6
Total 6- Year Cost (Billions of Then Year Dollars)

Figure A-5. Cost for Providing Continuous Presence Marine Corps Infantry Battalions
When Sourced from the AC or RC

Results. The use of Active battalions supporting a continuous presence mission is the most cost
effective means for the Marine Corps to support continuous operations. The use of Reserve
units for missions when Active units need relief due to mission, tempo or dwell requirements is
a more effective use of Reserve forces in lieu of creating more Active battalions.

Analysis. The additional cost associated with using the Reserves in this case equates to the
additional costs for ten Reserve units to meet a similar BOG as four Active units. Because the
Marine Corps only has nine Reserve infantry battalions, the 9RC/1AC example cost is driven up
due to the additional use of one Active Component infantry battalion during a six-year period.
Emergent operational requirements that are episodic in nature do not necessitate the creation
of additional active Marine units, which over the course of their entire life cycle will cost more
than activating comparable reserve units for a brief period. Only when the active force is under
pressure of high operational tempo for sustained periods of time is it appropriate to grow new
active units, rather than rely on activation of reserve units.
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The Marine Corps also notes that this cost example does not take into account that Active
Component forces in dwell are resourced to maintain a high state of operational readiness and
accessibility to respond to contingencies. While the value of this operational readiness and
accessibility is difficult to quantify in comparison to cost, it must be taken into consideration.
Because they are part time, Reserve Component forces do not provide the same level of
operational readiness and accessibility.

Aligning Reserve Units with Combatant

Commands or Other DoD Components

Example 3a - Joint Reserve Unit (JRU). To illustrate the cost implications associated with
aligning Reserve Component assets and capabilities with the Combatant Commands, the Navy
estimated the cost associated with establishing a Joint Reserve Unit (JRU) based on the existing
USTRANSCOM concept, or a modified version thereof, at one of the geographical combatant
commands (e.g., USAFRICOM). The JRU would be designed to enable the employment and
management of required Reserve forces without degrading permanent staff functions.
Establishment of JRUs within the combatant commands would foster unity of effort and
efficiency across all Services and supporting units, and provide management oversight that
ensures readiness and training of both Reserve Component resources and subject matter
experts to assist each command tailor its available resources to specific needs. In addition, the
JRU could potentially satisfy the requirement for a Standing Joint Force Headquarters.

The notional JRU examined here was assumed to include 200 Reserve Component personnel,
who would provide support capability and facilitate Reserve Component alignment and access
for the combatant command on a rotational cycle. During Reserve dwell periods, the JRU would
make judicious use of the Reserve members’ Annual Training (AT) and drill periods. The
organizational structure for the JRU was based on an existing U.S. Transportation Command
(USTRANSCOM) model, but could be modified as needs change.

For comparison purposes, the Navy estimated costs for providing 200 full-time Reserve
Component personnel at the combatant command. As a reference, the Navy estimated costs
assuming the JRU was staffed by Full Time Support (FTS) Reserve personnel. Comparisons are
then made to Reserve members serving on rotational cycles that were varied from 1:2 to 1:5.
Figure A-6 shows the cost estimates obtained for this case. It is worth noting that costs for the
JRU would depend on the grade mix of the unit and annual personnel costs (i.e., programming
rates). Further study would be required to determine whether the demand for the JRU should
be based on continuous presence or surge capacity for strategic depth as well as the specific
unit structure best suited for the particular Combatant Command.
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Figure A-6. Average 15-Year Unit Cost for 200-Person Joint Reserve Unit
Using AC or RC Personnel (on Different BOG:Dwell Rotation Cycles)

Results. Average 15-year unit costs for a 200-person JRU sourced from the Reserve Component
range from $69 million when the Reserve personnel rotate at a 1:5 rotational cycle to just
under $95 million when the Reserve personnel rotate at a 1:2 rotational cycle. By comparison,
the estimated 15-year cost for a JRU staffed by FTS Reserve personnel amounted to $201
million. The corresponding 15-year cost savings range from $106 million to $132 million
depending on the specific rotational cycle ratio at which the Reserve forces are deployed.

Analysis. Because the Reserve Component rotations would not replace 200 full-time Active
personnel on a 1-for-1 basis, a 200-person JRU staffed by Guard or Reserve personnel rotating
at 1:2 could free perhaps 100 Active personnel for other missions. Further study would be
required to determine the specific JRU structure best suited for any particular combatant
command.

Example 3b — Mobile Training Teams. For this case, the Navy estimated the cost for providing
twenty rotations per year of 12-person Mobile Training Teams (MTTs) to a combatant
command (e.g., USAFRICOM) for use in Building Partner Capacity missions. The deployment
period was assumed to be a 21-day BOG with two travel days. For comparison purposes, the
Navy also estimated costs that would be incurred to provide four 12-person Active Component
teams (each comprised of 1 officer and 11 enlisted personnel). Figure A-7 shows the results
obtained for these two cases.
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Figure A-7. 15-Year Cost To Provide 20 12-Person Mobile Training Teams
Per Year to USAFRICOM

Results. Drawing the MTTs from the Reserves rather than the Active Component would save
roughly $15 million over 15 years. The principal factor driving the cost for the Reserve option is
the need to fund a third week of Annual Training to enable the 21-day deployment to theater.
The Reserves currently provide only two weeks of Annual Training each year. The cost for the
Active option is driven by the need to fund four teams to meet the overall requirement
providing 20 MTTs to USAFRICOM each year.

Analysis. While the Reserve Component can provide the desired set of Mobile Training Teams
for a lower cost, those teams are available only during their extended Annual Training period.
The Active units are available full time and can provide other capabilities when not engaged as
MTTs. Thus, the decision maker will have to weigh the cost savings associated with using the
Reserve Component to source this requirement against the additional capability that would be
provided by an Active component solution.

Enabling Differing Methods of Service within

the Reserve Component

Example 4 — Army Differentiated Military Police Company. To illustrate the cost implications
associated with differentiated Reserve Component units, the Army estimated the cost that
would be incurred by a 127-person Army Reserve or Army National Guard Military Police
Company as a function of the length of the unit’s annual Active Duty deployment period to
Afghanistan. Five different annual deployment periods were considered: 40 days, 60 days, 120
days, 180 days, and 270 days. The results obtained for the Army National Guard unit are shown
in Figure A-8 (costs for the Army Reserve unit differ only slightly) along with the cost for a 127-
person Active Component unit assuming the same deployment periods. Costs that are constant
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for all the options (e.g., transportation to and from Afghanistan), while significant, have not
been included in the estimates.
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Figure A-8. Total 3-Year Cost for Providing AC or RC Military Police Company
as a Function of RC Unit’s Annual Deployment Length

Results. The results show substantial cost benefit from sourcing this requirement from the
Reserve Component rather than the Active forces. Total 3-year savings range from $4.7 million
to $31.6 million, depending on the number of days per year that the Reserve unit is deployed to
Afghanistan.

Analysis. The Army has indicated some success with small-scale pilot programs that
incorporated differentiated service. This concept is also currently in use elsewhere, including in
Canada’s reserve force and the United Kingdom’s High Readiness Reserves. (More details on
Total Force approaches used by other nations are provided in Appendix D of this volume.)

Adjusting Reserve Capabilities To Meet

Emergent Needs

Example 5 — Air Force Distributed Common Ground System (ISR) Units. In this example, the Air
Force estimated costs for two differently sized Distributed Common Ground System (DCGS)
units. The DCGS is an Air Force’s ISR weapon system that provides reachback processing,
collection, analysis and dissemination of data collected by several airborne ISR platforms. One
of the units was assumed to be made up of 835 enlisted personnel and 125 officers (13
percent), while the second was comprised of 554 enlisted and 383 officers (41 percent). Two
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options were considered for each: (1) staffing the unit entirely from the Active forces [from the
Air Combat Command (ACC)] and (2) staffing the unit with a mix of Active and Reserve forces
[the Nevada Air National Guard (NV ANG) in the case of the 960-person unit and the Air Force
Reserve Component (AFRC) in the case of the 937-person unit]. The 960-person unit included
65 reservists while the 937-person unit included 98 reservists. Figure A-9 shows the annual
costs for each of these cases. The size of the unit and the numbers of enlisted (E) and officer (O)
personnel are indicated on the chart.
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Annual Cost To Staff Indicated ISR Units (in Millions of FY11 Dollars)

Figure A-9. Annual Cost To Staff ISR Unit with Indicated Numbers and Mix of Personnel

Results. These results show that costs can be reduced by sourcing at least a portion of this
requirement from the Reserve Component rather than relying exclusively on Active forces. In
the officer heavy unit (937 personnel), the cost savings amount to over $8 million per year,
while for the other unit (960 personnel), the cost savings amount to nearly S5 million per year.

Analysis. As the Air Force indicates in their detailed description of this case, the Active
Component sometimes finds it difficult to retain trained service members who are in high
demand within the civilian economy. By offering a reduced period of service, the Reserve
Component may be able to retain such personnel for the benefit of the Department and the
nation.
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Enhancing Reserve Integration with the Active

Component

Example 6a — Reserve Integration within Army Active Helicopter Unit. At the study sponsors’
request, IDA estimated costs for a 200-person OH-58D helicopter unit as a function of the mix
of Active and Reserve Component personnel. The specific cases examined assumed that the
unit was staffed: (1) entirely (i.e., 100 percent) by active personnel, (2) at a higher level by the
addition of 20 percent reserve personnel in order to provide higher per-aircraft crew ratios and
thus higher sortie rates from the existing set of aircraft, (3) by an integrated unit made up of 80
percent active forces and 20 percent reserve forces, (4) by an integrated unit made up of 20
percent active forces and 80 percent reserve forces, and (5) entirely by reserve personnel.
Figure A-10 shows the 3-year costs obtained for these cases, assuming a 1:3 deployment cycle
from Fort Carson, Colorado to Afghanistan.

3-Year Savings

20% AC + 80% RC < 3-Year Savings

$26M

sosac+200 [N e D

3-Year Savings
$6M

100% AC +20% RC

$0.0 $20.0 $40.0 $60.0 $80.0 $100.0 $120.0
Total 3-Year Cost (in Millions of FY11 Dollars)

Figure A-10. Total 3-Year Costs for OH-58D Helicopter Squadron as a Function of Composition

Results. Relative to the cost of staffing the unit entirely from the active forces, use of an 80/20
mix of active and reserve forces provides a 3-year cost savings of nearly $6 million.

Analysis. Use of a larger fraction of reserve personnel would further reduce the cost but could
significantly reduce the unit’s annual deployment availability. Overstaffing the unit by adding a
20-percent increment of reserve forces offers the possibility of increasing crew ratios and thus
per-aircraft sortie rates for nearly $6 million less than would be the case if the Active force were
increased by 20 percent (shown by dashed line). This option would seem to offer the Army a
relatively low cost means of increasing helicopter availability without necessitating the addition
of more aircraft. Given the high demand for rotary wing assets in Afghanistan, a number of
ongoing efforts are underway within DoD to address this issue. In particular, the Director CAPE
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is sponsoring the collection of data from deployed Combat Aviation Brigades to identify
potential means to increase the availability of rotary wing aircraft. If the findings show
personnel, or crew ratio specifically, to be a limiting factor, the increased reliance on the
Reserve Component may provide part of the solution.

Example 6b — Reserve Integration within Army Infantry BCT. In the second example of an
integrated unit, the Army estimated costs for the case in which the Texas Army National Guard
was assumed to provide one maneuver battalion for an Infantry Brigade Combat Team (IBCT) at
Fort Hood. To enable the ARNG battalion to maintain a higher level of readiness, the Army
assumed that battalion’s training days would be increased from the current level of 63 training
assemblies per year to 90 training assemblies per year and a 1:2 mobilization-to-dwell ratio
with a 9-month BOG to synchronize the unit with the Active brigade that it will support. Figure
A-11 compares the total 3-year costs for the resulting integrated IBCT with those for an all-
Active IBCT.

3-Year Savings >
$160M -

AC with 1 RC BN

AC Only

S0.0 $0.2 $0.4 S0.6 S0.8 $1.0 $1.2 S1.4 S1.6 $1.8 $S2.0
Total 3-Year Cost (in Billions of FY11 Dollars)

Figure A-11. Total 3-Year Costs for IBCT Options as a Function of Composition

Results. Relative to the costs for the all-Active IBCT, 3-year costs for the integrated IBCT are
lower by $160 million.

Analysis. Much of this savings is due to the lower dwell costs for the Reserve battalion as
determined by the Army models (a more detailed description is provided in Annex A). Further
study would be needed to determine if these savings justify the cultural and logistical changes
necessary to implement integration of Reserve units into Active Component units. The Army
contends that this has been tried a number of times in the past and does not work given the
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way that the Army employs its Active and Reserve Component units. On the other hand, use of
integrated forces has worked well for Air Force and Navy units.

Providing Institutional Support

Example 7 — Army Drill Sergeant Surge. For this example, the study independently estimated
the costs for using either Active or Reserve Component personnel to provide training drill
sergeants during the annual summer surge period (during which just over half of the Army’s
nearly 134,000 annual accessions receive their Basic Combat Training). Today, this training is
accomplished by personnel from the Army’s 168 Active Component and 25 Reserve Component
Basic Training Companies (with 18 personnel each). It is believed that there are numerous
individuals in the Guard or Reserve (e.g., school teachers) who would be willing to serve for
longer periods during the summer months were the Department to move away from the
existing Reserve service paradigm of one weekend a month and two weeks in the summer. The
specific cost results shown in Figure A-12 compare the annual costs for 100 active duty drill
sergeants with those for 100 reserve drill sergeants serving an additional 90 or 120 days per
year.

100 Reserve Drill Sergeants - 120 Extra < Annual Savings >
4.0M
AD Days N

-
100 Reserve Drill Sergeants - 90 Extra — Annual Savings >
AD Days ~__ %45M )

100 Active Duty Drill Sergeants _

$S0.0 $2.0 $4.0 $6.0 $8.0
Annual Cost (in Millions of FY11 Dollars) -

Figure A-12. Annual Costs for U.S. Army Active and Reserve Drill Sergeants

Results. As is apparent from the figure, costs for the Reserve drill sergeants are less than half
those for their Active counterparts even when the reservists are paid for 120 additional active
duty days each year, yielding savings of $4.0 to $4.5 million per year.

Analysis. By enabling capabilities to be “switched on and off” more easily when surge

conditions arise and then decline, use of the Reserves for seasonal demands such as training
provides a more economical way to accomplish such essential tasks.
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Options for Rebalancing Total Force Capabilities
Cost Results for Illustrative Cases - Additional Details

The sections that follow provide additional details regarding the cost estimates
developed to support the study’s assessment of the potential cost-benefit implications
associated with seven specific options for rebalancing total force capabilities. The specific
options considered are summarized in Table A-1.

Table A-1. Options for Rebalancing the Total Force

1) Rebalance AC/RC mix to Rebalance AC/RC capacity as appropriate to remediate established

remedy capacity and BOG-Dwell force capacity shortfalls (as determined by JS J-8 Force Sufficiency

shortfalls Assessments) and/or to enable units to reach desired BOG-Dwell
ratios (as determined by JS J-8 OA10 Study)

2) Rely on rotational RC units to Rely on rotational RC units to provide global posture vice selected

provide global posture forward deployed forces

3) Align RC units, teams, and Align specific RC units, teams, and individuals with selected

individuals with specific DoD COCOMs, Servicefunctions, DoD Agency and Interagency partners

components in orderto facilitate accessto RC units, sub-units, teams, and
personneland thereby build long-term relationships

4) Create national or regional Selected RC units provide entire units, sub-units, teams, and/or

RC units staffed by personnel individuals atdeploymentfrequencies and durationsrequired to meet

willing to serve longeror more often COCOM operational needs

5) Adjust capabilities included Adjust capabilitiesincluded within RC to enhance Total Force
within RC to meetemergingneeds capability to meetemergentcyberthreats

6) Enhance AC-RC integration Integrate selected RC elements into operational AC units and
integrate selected AC elements into RC units

7) Relyon RC to provide selected  Selected RC units provide forcesto accomplish Services’institutional
institutional support supportrequirements

For each option, the Issues Team for Objectives 2-5 provided a brief characterization of
one or two specific cases to the Issues Team for Objective 1 and asked that team to develop
appropriate costs. As described here, the Objective 1 Team turned to the Services and IDA,
working under contract to OASD(RA) to estimate specific costs. Those estimates are
summarized here. The section also describes the costing methodologies used and identifies the
key assumptions. Shortened versions of these presentations appear in the Main Report.
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A. Cost Case 1a: Army Engineer Battalion and Company

Cost of Sustaining Army Engineer Battalion capability in theatre over 72 months

Course of Action (FY11
$)

Cost per Unit per
Cycle (SM)

Number of units (cycles)

Total Cost (SM)

AC rotational

$321.1

4*2 (8 BOG cycles)

$2,568.0

Army’s 2 AC 4 RC Excursion — 72 months (two 36 month cycles)

Course of Action (FY11 Cost per Unit per Cycle
$) (SM) Number of units (cycles) Total Cost (SM)
Integrated rotational
sourcing (2 AC /4 RC)
AC units $321.1 2*2 (4 cycles) $1,284.0
RC units $306.7 4*1 (4 cycles) $1,226.7
Total AC/RC mix $2,510.7
Extending Analysis to Notional 8 RC — 72 months
RC units only — 6 units $306.7 6 units (8 cycles)* | $2,453.6
IDA Engineering Company “Differential Only” Analysis — 12 years
4 AC companies — 12 yr $597.94
8 RC companies — 12 yr $545.44

BACKGROUND
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Joint Staff (J8) force sufficiency assessment tools were used to identify “over-stressed”
capabilities such as Horizontal Engineering Companies, Vertical Engineering Companies,
Military Police Companies, and Naval Construction Battalions based on prescribed
BOG:Dwell objectives.

In this illustrative example the Army compares the cost of 4 additional active Army
Combat Heavy Engineer Companies to gain one rotational unit (at 1:3 BOG:Dwell) versus
a force mix of 2 additional active and 4 additional RC companies (RC at 1:5 RC
BOG:Dwell) in an effort to remediate established force capacity shortfalls and/or enable
AC/RC units to reach desired BOG:Dwell ratios.

Three months of RC pre-/post-deployment mobilization time in addition to the 60 days
of RC additional training the year before deployment was included in the costs.

The Army utilized costing data from the Cost per Soldier, Army CONOPS and Forces
models. The Army also used the fully burdened costs and schedules developed in each
phase of the Army Force Generation cycle (ARFORGEN). The goal is to determine the
most cost effective employment alternative.
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ASSUMPTIONS

The Army’s unofficial cost analysis includes transportation cost of $17.4 million per year
(5139.3M for 8 cycles) for both AC and RC. The Army costed engineering battalions vice
companies and used Afghanistan for the deployment.

The analysis assumed theater-provided equipment and use of existing structure.
Therefore no new equipment or activation costs were implied. Both AC and RC costed
nine month deployment periods. The analysis includes pre and post deployment costs
related to RC mobilization.

Because of the assumed 3-month pre-/post-deployment mobilization period, an RC unit
can only deploy once every eighth cycle while satisfying the 1:5 mobilization/dwell ratio.

The original scenario called for the comparison against 8 RC companies; however, the
Army stated there were force generation synchronization issues of pre-deployment
training and unit handoff that does not lend itself to a 8 RC battalion alternative. The
Army suggested, instead, a mix of 2 AC and 4 RC provides a workable model to add the
capability and it is, therefore, costed for comparison.

RESULTS

The Army’s analysis finds the cost for an AC battalion on a 36 month cycle (four 9 month
periods =1:3) to be $321.1 million. The total cost for all four AC battalions supporting
the rotations is, thus, $2,568.0 million.

In the 2 AC 4 RC mix alternative the Army found the cost of an RC battalion 72-month
cycle $306.7 million as compared to $321.1 million for the AC cycle. The most significant
savings factor for the RC is the lower cost of manpower in the dwell years. These
savings are marginally offset by the longer cycle period, additional training in force
generation, and the full cost of the deployment period.

When comparing the total cost of the full 72 month period of four AC units to the cost
of alternative mix of 2 AC and 4 RC, the four AC unit total cost of $2,568.0 million is
slightly higher than the $2,511 million for the AC/RC mix (a cost savings of 2.3%).

Extending the Army’s cost of $306.7 million per RC company cycle, if an all RC effort of 6
RC units could execute 8 cycles totaling 72 months, the cost to add the capability would
be $2,453.6 million resulting in an approximately 5% cost savings.

Potential advantages of using the AC/RC mix alternative or an “all RC” option are for less
cost the alternative mixes covers the deployment requirement, adds more strategic
depth, exercises operational use of the strategic depth, and relieves active OPTEMPO
stress.

The force mix alternative of 2 AC and 4 RC units covers the deployment requirement will
freeing 2 AC units from alternative 1 to do other missions or relief their OPTEMPO.
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IDA ANALYSIS RESULTS

e DA provided a “differential only” cost analysis using exclusively the Forces model; this
excluded any cost that would be considered approximately equal between AC and RC.
Thus, deployment costs, equipment, activation and transportation costs were excluded,
however, manpower, operations and training costs were included.

e The IDA analysis was on the smaller company scale vice battalions and costed 4 AC
companies compared to 8 RC companies over a 12 year period vice 6 years. Four AC
companies over a 12 year period were $597.94 million versus the cost of 8 RC
companies at $545.44 million. The “differential” costs of $52.5 million resulting in a
savings of 8.8%.

e The AC dwell cost was $448.45 million with a deployment cost of $149.48 million, while
the RC dwell cost was $303.44 million and the deployment costs were $199.31 million.

e Of note, if the RC capability already exists in strategic depth, then the RC cost advantage
increases as only the “marginal cost” of RC deployments (5149.48M) would be
compared to the full cost of adding new active capability (5597.49M).

B. Cost Case 1b: Provisioning of 30,000 Support Troops (Force Enablers)

ARMY COSTING
Course of Action Force Requirement Cost per BOG month 6 Year Cycle Cost
30K AC Enabler 120K $1.4B $100.7B
30K RC Enabler 240K $1.2B $85.8B
30K AC/RC Mix AC: 51.6K $1.3B $92.2B
12.9K/17.1K RC: 136.8K
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IDA COSTING
Course of Action | Force Requirement Cost per BOG month 12 Year Cycle Cost
30K AC Enabler 120K $669M $96.3B
30K RC Enabler 240K $396M $28.5B
BACKGROUND

Although the number of Reserve Component (RC) personnel that support the
Combatant Commanders (COCOM) changes daily the current figure is approximately
120,000 (August 2010) and is made up of cohesive units and individual “enablers” or
support personnel.

This analysis provides a comparison of the Active Component (AC) and the RC annual
costs from Army data for AC and RC to provide 30,000 support troops at an overseas
location for a 6 year cycle at 1:3 for AC and 1:5 for RC, with 9-month BOG and 60 days
premobilization training the year prior to activation for the RC personnel. The logic is to
capitalize on the experience levels of our RC personnel by utilizing a percentage of the
Soldiers already paid for in the RC base budget to provide this support, relieving stress
on the AC personnel that would otherwise be needed to cover these requirements.

This analysis takes into account not only the direct costs of the deployments, but the
costs of maintaining the ‘bench’ needed to achieve the respective rotation schedules for
the AC and RC throughout the cycle.

ASSUMPTIONS

The Army’s cost analysis used their Cost per Soldier model, Army ConOps model and the
Army FORCES model. Since the enablers are generic personnel and not specified units,
assumptions were not made with regard to equipment levels or specific grade
structures.

IDA used a different approach to the analysis. Due to the lack of details provided in the
scenario, assumptions were made that units would be deployed vice individuals. A
hypothetical list of required units was developed by IDA for use in this scenario. Using
this approach, IDA was able to incorporate modeled BASEOPS and more detailed O&M
costs, which is reflected in the difference between their results and the Army’s.

The scenario dictated a basic assumption that end strength and force structure would
not be impacted/changed for this scenario, existing personnel and/or units would be
used. The task was simply to find the respective costs of employing the RC versus the
AC to meet a generic future demand.

Equipment assumptions are that existing equipment would be used in training, and
units would fall in on equipment in theater when deployed.
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Specific skills that are provided additional pays (jump pay, foreign language proficiency,
etc) were not identified. Should this option be selected for further study, these specifics
would need to be identified by the COCOMs to be able to generate budget quality
numbers.

Transportation cost differentials between AC and RC soldiers were considered a ‘wash’
since these would depend on the location of the individual home stations which were
not specified in the scenario. Over time, the cost differential for rotations from various
points in CONUS for AC and RC personnel would be negligible, and the majority of the
cost disparity of this scenario would be in MPA.

DISCUSSION

While utilizing the RC Soldiers in this manner would relieve stress on the AC force, if
these Soldiers are mobilized as individuals there would be a corresponding reduction to
the personnel readiness of their respective units when those units need to be mobilized
for an OCO.

Using IDA’s methodology provides an in depth look at enabler unit costs and can easily
be restructured to a specific unit mix as all costs are currently provided by the Army
FORCES model and OSD Comptroller COST model. IDA’s analysis would also lend itself
more readily to estimating costs/savings of shifting force structure between
components.

There was not an attempt by the costing teams to determine the “optimal” mix of AC
and RC enabler unit force structure, but only to provide a ROM funding impact of
utilizing various force mixes in generic terms to inform future force mix deliberations.
Finding the optimal balance would need to take into account anticipated overall
demand as well as specific demands for unique military skills and beneficial civilian
acquired skills that could be applied to a given mission set. Changing force structure
between AC and RC results in a trade-off between a higher cost immediate reaction
capability and a larger bench for future large-scale conflicts.

SUMMARY
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Depending on the approach used to capture the costs in this scenario, it is estimated
that utilizing an all RC enabler force would cost between 65% and 85% for land forces as
compared an all AC force. A sliding scale between the two shows costs increase as the
percent of AC in the force mix increases. Further study would need to be undertaken
before assuming this result would be applicable across all services, due to differences in
unit structure, manning and RC utilization strategies of the sea and air forces.

Utilizing the RC in an operational capacity, as exemplified by this scenario, not only
reduces costs to the Services but maintains and capitalizes upon the experience levels
gained by the RCs over a decade of war. The RC is capable of performing these mission
sets, and an increased RC force structure can further relieve stress on AC units while
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simultaneously providing a greater strategic depth as a larger force would be more
affordable and sustainable.

C. Cost Case 2b — Rotational MLRS Battalion to Korea

Course of Action Cost per Cycle Number of units (cycles) Total Cost
AC rotational FiB $683.8 4*2 (8 cycles) $5,470.5
Integrated $683.8 2*2 (4 cycles) $2,735.2
rotational FiBs $430.4 4*1 (4 cycles) $1,721.7
2 AC/ 4 ARNG .

Total AC/RC mix (8 cycles) $4,456.9
ARNG rotational
FiB $430.4 8*1 (8 cycles) $3,443.2
BACKGROUND

e Currently, the Army has units permanently stationed in South Korea. Army is investing
considerable resources to provide infrastructure necessary to implement accompanied
tours in Korea similar to Europe.

e This analysis provides a comparison of the Army Active Component (AC) and the Army
National Guard (ARNG) annual costs to provide rotational Fires Brigades (FiBs) to replace
permanently stationed units. It is believed that there could be savings generated from
reducing infrastructure, BAH and PCS costs while maintaining the forward presence
required by current agreements between the US and South Korea by using units in a
rotational capacity rather than permanent basing.

e This analysis takes into account not only the direct costs of the deployments, but the
costs of maintaining the required number of rotational units during their dwell periods
to determine whether it is more cost effective to assign this type of mission to the AC or
ARNG.

e The task was to cost various mixes of AC and ARNG rotational Fires Brigades to Korea
with 9-month BOG to same location, RC mobilization for one year with 60 days of
training the year before mobilization, AC BOG: Dwell 1:3, RC BOG: Dwell 1:5.

ASSUMPTIONS

Existing unit equipment would be used in training, and units would fall in on equipment
in theater when deployed. No equipment transportations costs would be incurred
specific to this scenario.

OPTEMPO costs in theater would be equal for AC and ARNG units since the mission and
equipment would be the same.
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The scenario dictated a basic assumption that end strength and force structure would
not be impacted/changed for this scenario, existing personnel and/or units would be
used. The task was simply to find the respective costs of employing the ARNG versus
the AC to meet the requirement.

Personnel transportation cost differentials between AC and ARNG soldiers were
considered a ‘wash’ since over time, the cost differential for rotations from various
points in CONUS for AC and ARNG personnel should be negligible.

DISCUSSION

Dedicating RC units in this manner is consistent with the COCOMs expressed desire to
have RC units aligned to them and/or their AORs. It is anticipated that the long-term
predictability of the mission and OPTEMPO should have a positive effect on the RC units
with regard to recruiting and retention.

Using units in this manner will remove them from the Army Force Generation
(ARFORGEN) cycle for OCO since their mobilizations and deployments will be dedicated
to the mission in Korea.

There was not an attempt by the costing teams to determine the “optimal” mix of AC
and ARNG rotations, but only to provide a ROM funding impact of utilizing various mixes
to inform future deliberations. Finding the optimal balance would need to take into
account the anticipated overall demand for this capability in other theaters as compared
to the current and projected inventory.

SUMMARY
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Both Army and IDA analysis support the conclusion that this mission would be less
expensive if performed by ARNG units. Depending on the approach used to capture the
costs in this scenario, it is estimated that utilizing an ARNG FiBs in the rotational
scenario would cost between 20% and 35% less than using strictly AC FiBs depending on
the AC/ARNG mix. A sliding scale between the two shows costs increase as the percent
of AC in the force mix increases.

Utilizing the Reserve Component (RC) in an operational capacity, as exemplified by this
scenario may reduce costs to the Services and maintains and capitalizes upon the
experience levels gained by the RCs over a decade of war.
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D. Cost Case 2b Theater Rotational Capability: Air Force F-15s in Europe

Air Force Air National Guard F-15C Rotation

Course of Action Mission and Notes

Total CONUS
Lakenheath CONUS Dwell

Deployment Cost | CostsPrimary Mission
Lakenheath Cost

Baseline Annual Costs* 1 Permanent unit at
Lakenheath
(Current Lakenheath) $33,271,913 0 $33,271,913
6 RCunits =5
RC Deploy to Dwell at CONUS 1 deployed
1:5 (annual) $23,675,110 $26,823,580 $50,498,691 each 6 months

4 Active units —3

AC Deploy to Dwell at CONUS, 1 deployed
1:3 (annual) $23,335,682 $43,593,627 $66,929,309 each 6 months.
BACKGROUND

The overall goal is to leverage the Total Force AC/RC capabilities gained over the past
decade in an effort to provide capability more efficiently. These examples explore
replacing one of the permanent Active Air Force F-15 squadrons in Lakenheath, England,
by temporarily rotating RC and AC F-15 squadrons to Europe on unaccompanied tours.

The first option proposes the concept of using RC units as rotational force to provide
global posture in lieu of forward deployed AC units in order to lower cost, improve AC
Deploy to Dwell ratios, and attain other efficiencies. The second option proposes 6
month rotations using AC F-15 squadrons.

In this example, the cost of maintaining an Active notional 18 aircraft F-15 fighter
squadron with a manpower structure of 34 Officers and 197 Enlisted (operations and
maintenance) is compared with a 180 day rotational RC or AC 12-ship lead Unit Type
Code (UTC), from central geographic CONUS locations to Lakenheath, England. The
rotations are manned at 28 Officers and 128 Enlisted (ops and maintenance).

The Contingency Operations Support Tool (COST) was used for the rotational costs. The
assumptions made are: Standard rates used for PCS; $60 per day partial per diem;
Average of 30% of RC dwell manpower are full time; 1% BOS savings for rotational
versus permanent PCS (which represents some level of infrastructure cost savings for
family housing, schools, day care, exchanges, health care); Deploy to dwell AC = 1:3, RC
= 1:5; Individuals deploy for the duration. Concerns beyond the scope of this study are
the ability of RC to perform the mission without mobilization authority, whether
mobilization for a steady-state mission is desired, and the required force posturing for
EUCOM requirements.

A-49



ANNEX A
Pre-decisional Working Papers

This example does not make a statement on the ability of the current or potential force
structure to support these alternatives versus the permanent basing status quo. Some
portion of the alternatives would definitely exceed currently available force structure,
considering current rotational schedules. Additionally, this example is narrowly focused
and the aperture would have to be widened to view the F-15 enterprise (as a minimum)
before executing either rotational plan.

DISCUSSION

The Air Force analysis determined an approximate cost of $33 million annually for the
current active squadron at Lakenheath. This cost estimate includes only personnel costs.
There are two alternative cost estimates developed for comparison to the status quo.

The first alternative looked at rotating RC F-15 units (12-ship UTC) to Lakenheath.
Covering the mission through six month deployments, within the RC deploy to dwell
limitations (1:5), would require six RC units deploying once every 3 years. The annual
cost for 2 six month personnel deployments is estimated at $23.7 million.

0 To provide a holistic cycle cost estimate of the entire 6 unit rotation, the annual
costs of the five CONUS F-15C units in dwell were also estimated in the chart above.
This is a representation of the opportunity costs of having these units in
reconstitution (dwell) under the rotational scenario and doesn’t fully capture all
opportunity cost considerations.

The second alternative was to also rotate Active units on 6 month unaccompanied
deployments. Covering the mission, within the AC deploy to dwell limitations (1:3)
would require four AC units deploying personnel once every 2 years. The annual cost for
6 month deployments is estimated at $23.7 million.

0 To provide a holistic cycle cost estimate of the entire 4 unit rotation, the annual
costs of the three CONUS F-15C units in dwell were also estimated in the chart
above. This is a representation of the opportunity costs of having these units in
reconstitution (dwell) under the rotational scenario and doesn’t fully capture all
opportunity cost considerations.

RESULTS
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Both alternatives (6 RC and 4 AC unit rotations) cost approximately $23.7 million annually
to deploy to Lakenheath. Each alternative’s rotational costs are $10 million less than the
$33.3 million annual cost for the Regular Air Force PCS squadron currently there, due to
estimated decreased BOS costs for unaccompanied deployed airmen.

The annual costs for the five RC units in dwell (CONUS) is approximately $26.8 million,
combined with the $23.7 million in deployed costs, totals $50.5 million annually for the
six RC units in the Lakenheath rotation. Although the RC units in CONUS could not be
available for deployment during their dwell, if we adhere to the desired deploy to dwell
ratio, they would be available as a strategic reserve during a general mobilization.
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Additionally, CONUS units would be available for traditional exercises, Air Defense alert
missions.

CONUS portion of the alternatives is included in the analysis to somewhat capture the
number of units the Air Force would require to accomplish the “deploy to dwell” ratios
for Lakenheath. There are currently six RC F-15C units in strategic depth in RC. The AC
currently does not have the depth for the 1:3 rotations. Additionally, not examined was
the disposition of the permanent F-15C squadron as to new missions in CONUS or
elsewhere, transitioning to the RC or remaining in the AC.

The Air Force, through the Total Force Enterprise Review, is aggressively pursuing the
right AC/RC mix and addressing Total Force decisions holistically at the enterprise level.
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$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000 -
$20,000,000 -
$10,000,000 -

$0 -

Baseline Annual Costs RC Deploy to Dwell at 1:5 AC Deploy to Dwell at 1:3
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B [akenheath Costs (1 unit) ™ CONUS Costs
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E. Cost Case 3a Alignment of Reserve Component Elements in Joint Reserve Unit (JRU)

Annual Cost # Years Cost per Unit

AC $13,405,231 15 $201,078,465
: Unit Base Cost Dep Ratio 15 Year Cost
Deployed Cost Dwell YrCost Annualized Cost AC $13,405,231 n/a $201,078,465
1:3 $13,405,231 $2,093,718 $4,921,596 RC $4,921,596 1:3 $73,823,940
1:4 $13,405,231 $2,093,718 $4,356,021 RC $4,356,021 1:4 $65,340,315
BACKGROUND

e This concept seeks a more efficient alignment of specific Reserve Component (RC) units,
teams, capabilities and individuals with selected Joint Force HQs, Combatant Commands
(COCOM), and DoD and Service components in order to facilitate more effective access
to RC units, sub-units, teams, and personnel and thereby build long-term relationships.
The goal is that better alignment will result in better utilization of the RC.

e This analysis estimates the cost and staffing needs for a standard Joint Reserve Unit
(JRU) located at a geographical combatant commander (COCOM) headquarters.

e Having a greater RC presence at the COCOM is intended to provide awareness of RC
forces available and to ensure easier access of the RC. Additionally, members of the JRU
could also perform collateral duties at the COCOM not related to the RC.

ASSUMPTIONS

e The size of a Joint Reserve Unit (JRU) was based on the only “like” unit currently in force
which is at the U.S. Transportation Command (TRANSCOM). The TRANSCOM unit is
comprised of approximately 200 RC personnel. (This assumed structure is shown in the
tables below.)

e The RC personnel would operate at the COCOM in the dwell years as well as mobilize to
the COCOM at various rotation rates. Therefore, comparisons are made against a similar
full time AC unit at different RC rotation rates of 1:2, 1:3, and 1:4.

e The various rotations are offered as a way to seek efficiencies and provide a range of
potential savings at the COCOM staff, relieving AC personnel to perform other missions
and to aid the COCOM in gaining better access to the RC.

e The total AC/RC cost comparison is primarily personnel dollars for staff duty extended to
a 15 year period and are in constant dollars. The RC used the same cost as the AC for the
deployed year ($13.4M) with the cost of the RC dwell years of roughly $2.1 million per
year as indicated in the table below.
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RESULTS

e The Navy analysis determined the full cost of 200 active personnel on a COCOM staff at
the unit structure listed in the table below to cost approximately $13.4 million per year
and $201 million for the 15 year period.

e The JRU RC cost is estimated at 3 different rotation rates of 1:2, 1:3 and 1:4 at which the
costs were $87.9, $73.8 and $65.3 million respectively. This is less expensive than the
active estimate; however, the JRU varied rotations could not produce the same level of
support as 200 active personnel that are full time. The comparison with the AC is
primarily for a reference point. However, the various rotation cycles each year 1:2, 1:3
or 1:4 would provide some opportunity to relieve portion of the active staff for other
missions.

e Other excursions of various terms of service in the dwell years could be explored. The
JRU would also be an inexpensive way to align the RC with COCOM to produce
efficiencies, add or augment capability, or bring in special expertise at a COCOM rather
than bear the full cost of full time active increases.

e For an annualized cost of roughly $4 to $6 million per year a Joint Reserve Unit could be
added. This cost could be partially offset by freeing a portion of the AC to other priority

missions.
Grade Qty Rate Cost Grade Qty Rate Cost
0-6 1 $202,538 $202,538 0-6 1 $202,538 $202,538
0-5 1 $168,956 $168,956 0-5 1 $168,956 $168,956
0-4 2 $145,693 $291,386 0-4 1 $145,693 $145,693
0-3 3 $121,354 $364,062 0-3 1 $121,354 $121,354
E-9 1 $131,593 $131,593 E-9 1 $131,593 $131,593
E-8 6 $109,422 $656,532 E-8 2 $109,422 $218,844
E-7 6 $96,690 $580,140 E-7 2 $96,690 $193,380
E-6 18 $82,411 $1,483,398 E6 6 $82,411 $494,466
E-5 54 $67,735 $3,657,690 0-4 1 $20,190 $20,190
E-4 108 $54,342 $5,868,936 0-3 2 $16,566 $33,132
Team 200 Total $13,405,231  [ISe 4 >13,863 255,452
E-7 4 $11,955 $47,820
E-6 12 $9,863 $118,356
E-5 54 $8,065 $435,510
E-4 108 $6,439 $695,412
Team 200 Total $2,093,718
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F. Aligning RC Mobile Training Teams with Combatant Command

BACKGROUND

This concept is seeking more efficient alignment of specific Reserve Component (RC)
units, teams, capabilities and individuals with selected Joint Force HQs, Combatant
Commands (COCOM), and DoD and Service components in order to facilitate access to
RC units, sub-units, teams, and personnel and thereby build long-term relationships. It is
hoped that better alignment will result in better utilization of the RC.

This particular example aligns forces with Combatant Commanders such as Africa
Command (AFRICOM) in areas of interest to them such as Building Partnership Capacity
(BCP) i.e. agriculture, medical, and construction teams).

DISCUSSION

The Navy prepared an AC/RC cost comparison of 12-person Mobile Training Teams
(MTT) to provide 52 weeks coverage to the AFRICOM area of responsibility (AOR).

The deployment rotation is for a three-week period. The teams are assumed not to be
blended and are comprised of either 100% AC personnel or 100% RC. Full year coverage
would require 17.3 teams.

Other assumptions in this analysis are: Existing personnel/units will be used, no increase
in personnel; the AC teams would be on TAD/TDY and the RC rotations would be on 3
week AT periods; the three week AT calculation was based on 1.5 times the rate for 15
days of AT in the FY11 President’s Budget (the rates are non-designator specific); the
Officer-to-Enlisted Ratio was estimated at 1:11; CONUS based, travel costs are not
included. The AT calculation comes to approximately 23 days which includes 2 days for
travel which in real terms would provide for a 21 day BoG.

Also provided is a “differential analysis” in which all “like” costs for both AC and RC such
as travel & per diem costs, budget pay & allowances, transportation costs and operating
costs are excluded. The estimated costs provide a 15 year comparison between AC and
RCis in constant dollars.

RESULTS
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The Navy prepared the below tables that show annual personnel cost using the pay
rates for an AC and RC 12 person team for 1 full year. Since this example has persistent
teams in AFRICOM for 52 weeks per year, we are using this to approximate the number
of teams required for the AC and the RC personnel to achieve this mission at 17.3
teams.

The tables below shows a one year cost comparison but also extends the cost to 15
years. The AC and RC tables represent the full year pay and allowances cost that would
cover most of the pay except the “differential” unbudgeted third week of AT for the RC.
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RCTeam 32 Week | 3 [ Team | Full Team

Grade Qty Rate AT COSt WOEk Qty COSt
0-3 1 $121,354 AT

=L ! 296,690 Officer $7,511 1 $7.511
E-6 2 $82,411

ES 3 $67,735 Enlisted $3593 | 11 $39,523
E-4 5 $54,342

Total 12 $857,781 Total per team $47,034

17.3 Teams 52

Weeks Full Cost $815,240

17.3 Teams 15 Year

Full Cost $12,228,605

52 Week MTT Coverage in AFRICOM Additional Cost for RC Over Budget

AC RC 3rd Week of AT for 1 Year $271,608

1 Year Cost $857,781 $815,240

3rd Week of AT for 15 years $4,074,122

15 Year Cost | $12,866,715 | $12,228,605

The cost difference of deploying AC or RC is minor. The RC is slightly less expensive in
absolute terms by 5%, however, the RC is not budgeted for a 3" week of AT which
would require funds added or redistributed to this program to fund the AT.

The “differential” cost of $4.1 million for 15 years for the third week of AT that the RC
would require in order to meet a 21 day deployment period is shown in the table below.

One concern is the cost of travel which is roughly $49,000 per team round trip to central
Africa (from the COST model). This example did not examine an excursion to compare
rotating teams every three weeks versus a permanent team in Africa due to the wide
variance in BPC missions. One premise was that some teams may be medical, others
construction, security or agricultural. Thus rotating varied teams was preferred to a
permanent team.

Although the absolute cost is approximately the same, the decision maker would have
to weigh the high “opportunity cost” of the AC being distracted from their primary
mission against the increased “differential” cost to use the RC for this mission. An
evaluation of which component is best suited to perform this mission in relation to
current missions would need to be done.
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G. Cost Case 4 Differentiation — Building 200-Person Variable Participation Teams

Full1:3 | 9 Month BOG 40 Day 60 Day 120 Day 180 Day
Cycle Deployment | Employment | Employment Employment Employment
Costs plus dwell plus dwell plus dwell plus dwell plus dwell
(SM) periods periods periods periods periods

ARNG $44.30 $22.30 $24.50 $31.10 $37.70
USAR $43.30 $21.20 $23.20 $29.10 $35.10
BACKGROUND

e This variable participation concept seeks to employ national or regional RC units staffed
by personnel willing to serve more frequently and/or for longer periods of time in order
to support on-going and future Theater Security Cooperation (TSC) and Building Partner
Capacity (BPC) missions as well as institution support missions.

e Such differentiation of terms of service within the RC could provide additional
innovative sources for units/teams/ personnel utilization required by important DoD
missions. The goal is to determine new innovative, cost effective employment
alternatives to affect these missions.

DISCUSSION

e In this option the Army costed a 200 person RC unit based on a variation of the
traditional RC terms of service using notional 90 day training periods in three nine
month dwell periods.

e The RC units would rotate on a 1:3 deployment cycle and would deploy for a nine month
boots on ground (BOG) in the deployment period. The intent is to show an RC unit that
can deploy more than the traditional 1:5 rotation.

e |n addition the Army developed four other excursions for cycle costs using 40, 60, 120,
and 180 day Active Duty (AD) deployment periods. The Army used Afghanistan as the
deployment destination. In the table above the Army used four nine month periods to
total to 3 year cycle cost for each excursion. The deployments were in the fourth
period. Cost estimates were developed for both the Army National Guard and the Army
Reserve.

e Using the Army calculated “full rotation cycle” costs for the three dwell periods and the
deployment period to provide both reserve components’ 1:3 BOG/dwell cycle cost. The
Army did not cost an active unit for comparison purposes; however, the IDA analysis
below does provide a comparison for the 90 day option with a 1:3 rotation cycle.
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The Army indicated that in previous pilot programs the variable participation seems to
work with small discreet groups. The Army’s Ready Response Reserve Unit (R3U) Pilot
Program in 2007, 2008 examined three units; USAR R3U Pilot Program Units; 1% Platoon
342" Chemical Company (BIDS) (31 personnel); A CO 1% BN 321 Regiment Drill Sergeant
company (18 personnel); 7222™ Medical Support Unit (18 personnel). In the pilot
program these units achieved P-1/C-1 readiness levels with significant resources and
were subsets of larger units which provided over-manning capability. The over manning
was necessary to achieve the high readiness levels.

Additionally, new terms of Service that allow for more persistent active duty in greater
amounts could lead to more reservists reaching full-time retirement or higher levels of
retirement pay. Potential increased retirement costs were not estimated or included in
the calculations.

IDA ANALYSIS RESULTS
AC Units
Operations RC Units

IDA Analysis Costs Operations Costs
Annual $16,288,000.00 $4,694,000.00
Annual 90 Days
Training $10,832,307.69
Annual While
Mobilized $15,304,000.00
1 Cycle = 4 nine 27 MOS Dwell 9 MOS Deploy Total 3 Year Cycle
month periods Period Period Cost
AC 3 (1:3) year Cycle | $36,648,000.00 $12,216,000.00 $48,864,000.00
RC 3 (1:3) Year Cycle | $24,372,692.31 $11,478,000.00 $35,850,692.31

IDA provided a “differential only” cost comparison of operating costs of a notional 200
person unit by picking unit cost data from three types of units in the Forces Model.
Annual manpower and operating costs were considered while “like” costs such as
transportation costs to theater were excluded for both AC and RC.
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The unit operating cost was approximated by choosing the percentages of unit annual
costs listed in the table below that correlate to the actual cost of 200 personnel from
the three units. This combination resulted in an annual operating cost of $16.3 million
for the notional active unit.

The 39 day RC annual operating cost was found to be $4.7 million that was extended to
$10.8 million for the 90 training period in a given dwell year.

The cost of a mobilized RC unit was estimated to be $15.3 million which is
approximately 6% less due to a reduction taken from the Forces Model for less BOS
costs and additional costs for the Reserve Operations Center.

The annual costs for dwell and deployments (BOG) were then converted to nine month
periods and estimated at $48.9 million for the active unit vs. $35.9 million for the RC
unit. While in this scenario comparing both AC and RC at the same 1:3 rotation rate the
RC is roughly 25% less expensive primarily due to the low cost dwell portion of the cycle,

The RC execution of this mission, while less expensive, frees the AC unit to do other
missions, an opportunity cost of roughly $49 million for the cycle.

H. Cost Case 5. Providing Intelligence, Surveillance and Reconnaissance (ISR) Capability To
Support Emerging Missions

Enlisted Enlisted Officer Total Costs
Spaces Costs Costs
*AFRC ACC 493 346 $41,738,193 $39,872,097 $81,610,290
:“c'::pmt o AFRC 61 37 $589,185 $832,666  $1,421,851
*NV ACC 788 107 $66,713,380 $12,330,388 $79,043,769
ANG/ACC  \y ANG 47 18 $453,962  $405,081  $859,043
Association
Nellis AFB  Air 248 7 $20,996,089 $806,661 $21,802,750

supportto  Combat
Creech AFB  Command

ISR

* Example units have different manning levels based on unique capabilities
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BACKGROUND

There is a need for the Department to analyze ways to adjust capabilities included
within RC to enhance Total Force capability to meet emergent demands arising from
new challenges, such as expanding Intelligence, Surveillance & Reconnaissance (ISR)
operations and intelligence analysis capabilities, creating cyber defense capabilities,
augmenting Homeland Defense and performing sustained engagement with foreign
partner military establishments.

The Active Components are finding it difficult to receive an adequate return on
investment in time and money to train individuals in these specialized fields. The skills
required for cyber warfare, for example, are also highly sought after in the private
sector at compensation levels with which the military services cannot compete. This
makes retention of our trained service members difficult for the Active Components.

It is believed that the RCs can more readily capitalize on the civilian acquired skills of its
members in many of these areas, and the Department could benefit from partnerships
with industries where the skills honed in the private sector are often more advanced
than military training and experience can provide.

DISCUSSION

AF is approaching all emerging needs, e.g. expanding ISR capabilities, from a Total Force
perspective

Creech AFB Remotely Piloted Aircraft (RPA) is an example of an existing AF Total Force
solution to successfully and efficiently maximize ISR capabilities

Total Force Enterprise Review Process is being developed to determine the best mix of
Active, ANG and AFR assets across all mission sets

Air Force continues to target candidates for recruitment and retention into emerging
missions and high tech jobs, such as Cyber Defense and ISR operations and analysis
through a variety of methods:

O Bonus and Special Pays targeted toward career field shortages
0 Education benefits and opportunities

0 Online social networking sites, such as ANG’s Facebook page, is opening up new
ways to discuss opportunities in the Guard and help potential recruits with
contacting local recruiting offices

O Rise to the Challenge is a high-tech recruiting program that offers interactive
simulations utilizing reality scenarios and Air Force themed challenge games
connecting recruiters with potential recruits
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SUMMARY

By leveraging the skills of our RC members, and partnering with industry in areas such as
software and network security, the Department can continue to improve in many of
these emergent capabilities.

Since these are emerging missions, there is limited historical data to show long-term
costs, and projecting future costs of various options would take a more rigorous study.
However, it is anticipated that retaining these technologically skilled members in the
Reserve Components, where their skills are continuously honed on the front lines of
cyber security in the private sector, would be more cost effective than trying to compete
for them on full-time compensation levels as we do with many of the medical fields.

The Air Force has taken the lead in the ISR arena by melding AC and RC personnel and
units very effectively, with promising results. Continuing to build upon this foundation
and it is expected this success can be replicated throughout a host of emerging mission
areas.

I. Cost Case 6a — Integrate RC into AC Army Rotary Wing Unit

IDA COSTING
OH-58D 100 % AC 100 % AC plus | 80% AC + 20% | 20% AC + 80% | 100% RC
(200 Person) 20% RC RC RC
Total of MOB costs (IDA | $47,303,130 $56,470,406 $47,380,831 $48,583,536 $48,751,636
cost model)
Dwell years $50,658,750 $53,812,350 $43,680,600 $22,746,150 $15,768,000
3 Year Cycle $97,961,880 $110,282,756 $91,061,431 $71,329,686 $64,519,636
BACKGROUND

Integrating RC personnel into AC units or AC personnel into RC units, especially in the Air
Force aviation communities (both pilots and maintenance/support personnel), has been
successfully utilized/demonstrated in numerous instances. Air Force experience
suggests an optimal mix is 80/20 for both AC/RC and RC/AC blended units.

This concept can be advantageous to both Active and Reserve Components and to DoD,
if limitations are overcome.

When applied under the correct circumstances, integration may increase capabilities,
flexibility and efficiency, thus enhancing Service capability and capacity.

ASSUMPTIONS
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IDA costed a complete 1:3 deployment cycle of an OH-58D Army Rotary Wing unit. DA

cost scenario assumed deployment from Ft. Carson to Afghanistan.
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e The IDA costing used pay rates from IDA’s COST model, and Base Ops and PCS costs
from Army FORCES model. IDA’s COST model also captures the cost of activation and
pre-deployment training for the RC portion in each mix.

e The scenario dictated a basic assumption that end strength and force structure would
not be impacted/changed for this scenario, existing personnel and/or units would be
used, and no savings would be assumed from deactivating the AC portion of the unit.

DISCUSSION

e The Army has integrated aviation and maneuver units below the level of employment. In
the last 20 years this integration has been attempted at company, battalion and brigade
levels. Differences in training cycles and available periods preclude the development of
unit cohesion and limit the effectiveness of this level of integration. While this example
synchronizes deployment cycles, the nature of the RC will preclude a fully integrated
training cycle. The increased training days for the RC in this scenario attempts to
ameliorate most of this disconnect.

e Several successful integration examples include the USAF (78th FS, numerous AR
Squadrons), the Navy (HM, VAQ, VFC), and in the USCG’s ‘Team Coast Guard’ approach.

SUMMARY

e |IDA analysis supports the conclusion that monetary efficiencies could be achieved by
integrating RC units into AC commands. Depending on the approach used to capture
the costs in this scenario, direct savings would be between 5% and 10% for the 80/20
mix of AC to RC over a 100% AC unit.

e Further study would be needed to determine if the amount saved justifies the cultural
and logistical changes necessary to fully implement this scenario as well as the
applicability to the Services and their ability to replicate this on a wide scale. It is the
Army’s contention that this concept has been attempted and does not work the way the
Army, with units built around personnel instead of platforms, employs AC and RC
formations.

e Additional development of the concept of operations would have to further define
execution before a refined cost estimate could be developed.

J. Cost Case 6b Integrate ARNG Maneuver Battalion into AC IBCT

ARMY COSTING
Unit Type Annual Operations 1:3 Cycle
AC only $628.5M $1,885.6M
AC w/1 RC Maneuver $576.3M $1,729.0M
BN
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IDA COSTING
Unit Type Annual Operations 36 Month Cycle
Cost
IBCT $285.3M $855.8M
IBCT using ARNG Inf $269.7M $809.1M
BN with Incentives

BACKGROUND

The Texas Army National Guard could provide one maneuver battalion for the IBCT at
Fort Hood. By increasing the annual training requirement from the current 39 days to 90
days to maintain a much higher level of readiness, the ARNG BN would be able to mirror
the parent IBCT rotation rate of 1:3 with a 9 month BOG.

Integrating RC personnel into AC units or AC personnel into RC units, especially in the Air
Force aviation communities (both pilots and maintenance/support personnel), has been
successfully utilized/demonstrated in numerous instances.

This concept can be advantageous to both Active and Reserve Components and to DoD,
if limitations are overcome.

When applied under the correct circumstances, integration may increase capabilities,
flexibility and efficiency, thus enhancing Service capability and capacity.

ASSUMPTIONS
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The Army used a fully-burdened Army Force Generation model (ARFORGEN) cost and
maintained the integrity of the current ARFORGEN training and deployment cycle.

The IDA costing used Army FORCES model for home station costs and OSD Comptroller
COST model for deployment costs. Transportation of equipment was not considered as
that cost is theater dependent, and no details were provided in the scenario. It was
assumed that the AC and ARNG equipment transportation costs would be identical or
nearly so since equipment would start in the same relative location (Texas), or that
there would be minimal transportation costs for units deploying to a developed theater
and falling in on existing theater provided or prepositioned equipment.

OPTEMPO costs in theater would be equal for AC and ARNG units since the mission and
equipment would be the same. Savings would be generated by the lower dwell costs of
the RC unit.

The scenario dictated a basic assumption that end strength and force structure would
not be impacted or changed for this scenario, existing personnel and/or units would be
used, and no savings would be assumed from deactivating the AC maneuver battalion
being replaced by the Texas ARNG. This can therefore only be categorized as an
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opportunity cost saved as the replaced AC battalion personnel and equipment would
then be freed up to be used in another capacity. This opportunity cost would offset the
cost increase for the higher OPTEMPO of the ARNG supplied battalion.

DISCUSSION

The Army has integrated aviation and maneuver units below the level of employment. In
the last 20 years this integration has been attempted at company, battalion and brigade
levels. Differences in training cycles and available periods preclude the development of
unit cohesion and limit the effectiveness of this level of integration. While this example
synchronizes deployment cycles, the nature of the RC will preclude a fully integrated
training cycle. The increased training days for the RC in this scenario attempts to
ameliorate most of this disconnect.

Several successful examples include the USAF (78th FS, numerous AR Squadrons), the
Navy (HM, VAQ, VFC), and in the USCG’s ‘Team Coast Guard’ approach. However, some
not-so successful examples include 41D and ARNG 49AD.

This example may work in the small scale utilized in this scenario but would be difficult
to replicate nationwide without further study. Due to BRAC and other consolidation
efforts over the past several years, there are fewer instances where RC forces are co-
located with an AC counterpart. Increased travel time and expense to integrate training
of dispersed RC units may prove problematic in all but a few isolated cases.

SUMMARY

Both Army and IDA analysis support the conclusion that there could be monetary
efficiencies gained by integrating RC units into AC commands. Depending on the
approach used to capture the costs in this scenario, we expect the direct savings would
be between 5% and 10% within the constraints of the scenario.

Further study would be needed to determine the appropriate level of incentive to
ensure the RC battalion would be fully manned, and it is anticipated that this amount
would not be constant over time due to economic and operating environment
fluctuations.

Further study would also be needed to determine if the monetary efficiencies are
significant enough to justify the cultural and logistical changes necessary to fully
implement this scenario as well as the applicability to the other Services and their ability
to replicate this on a wide scale. It is the Army’s contention that this concept has been
tried a number of times and does not work the way the Army employs AC and RC units.
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K. Cost Case 7 Use of RC Units To Provide Institutional Support (Drill Sergeants)

ARMY COSTING
Number Days Cost
AC Company 365 $2.058M
RC Company 179 $1.014M
IDA COSTING

Opportunity Cost Of Using 100 Reserve Drill Sergeants at Ft. Jackson

Staffing Option Cost

1 Year Reserve Drill Sergeant Offset Pay $930,006
1 Year Active Duty Drill Sergeant Pay $6,384,394
90 Day Active Duty Drill Sergeant Pay $1,596,000
120 Day Active Duty Drill Sergeant Pay $2,128,134
E-7 BAH for 30 Days $1,461
E-7 PCS (Rotational) per Drill Sergeant $31,348

Staffing Option Includes Basic Pay, BAH for E-7, and PCS Yearly Costs
for 20%

100 Active Duty Drill Sergeants $7,028,886
100 Reserve Drill Sergeants Serving 90 Extra Active Duty $2,530,389
Days
100 Reserve Drill Sergeants Serving 120 Extra Active $3,063,984
Duty Days

BACKGROUND
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Task: Determine the relative costs of using Army Reserve training personnel to meet the
annual summer surge for Basic Training.

The Army’s FY11 total basic training mission is 133,700 Soldiers (AC, Army Reserve and
Army National Guard). The training load projected for the summer surge will be 59,813
or 53% of the annual mission. This is slightly higher than the historic summer load of
44%. Currently the load is sustained with 168 AC and 25 RC Army Reserve Basic Training
Companies (conducting 86% & 14% of the load respectively).
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Service members performing Institutional Support represent a large portion of the
overall force. As a result, effective and efficient integration with the RC will have a
significant impact.

In many cases, RC can provide Institutional Support with little to no significant cost,
especially for activities that do not require equipment or personal protective gear.

The skill sets needed to provide Institutional Support tasks are often resident in mid-
career service members and/or civilians as a result of their experience. Thus they can
immediately contribute once available.

Most Institutional Support roles do not require service members to deploy, are
conducive to members seeking advanced education, addressing family needs, or dealing
with long term medical issues that prevent deployment.

ASSUMPTIONS

Cost will likely decrease with support of RC personnel, especially in cases such as
recruiting and admin functions that can be performed remotely.

Cost of the training remains the same - leveraging the use of RC members that can be
“switched on and off” allows for surge ops will allow for a smaller, more economical
steady-state cadre.

DISCUSSION

Army’s costing was a straight-line personnel cost, and did not apply a fully burdened
cost to the AC (no PCS or other overhead costs typical for an AC unit). This cost was
calculated for an 18 person Army Reserve Basic Combat Training Drill Sergeant Company
and compared to utilizing a similar unit made up from AC personnel. This costing can
easily be scaled to meet a given demand signal.

IDA costing was for 100 Drill Sergeants (E7) to perform duty at Fort Jackson for various
periods of time and compared to the cost of the same 100 personnel if staffed full-time
from the AC.

While this issue encompasses utilizing RC units and Soldiers for any institutional support
function across the Services to include medical, administration and finance, this costing
drill only looked at the Army’s training base. Further excursions would need to be
conducted to determine cost and feasibility of expanding into the other areas of
institutional support.

SUMMARY

Analysis indicates it may be more cost effective to use reserve component personnel in
this capacity as the cost effectiveness of the scalability is much more efficient than
maintaining a large permanent staff that may be underutilized during non-surge
months.
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On July 21 and 22, 2010 the Office of the Assistant Secretary of Defense for Reserve
Affairs [OASD (RA)] hosted the Comprehensive Review of the Future Role of the Reserve
Components at the US Army War College in Carlisle Barracks, Pennsylvania. Participants
included representatives from the Office of the Secretary of Defense, the Joint Staff, all of the
Services, and each of the Combatant Commanders.

Through this event, OASD RA sought input from all participants to determine the
missions and tasks that the Reserve Component (RC) is well suited for in four categories:
Individual Augmentee, Rotating Operational Forces (Home and Abroad), Military Engagement
Teams, and Institutional Support. A secondary task was to review each of these types of RC
employment in terms of Conditions and Standards, Organizational Adjustments needed, and
Law, Policy, and Doctrinal changes needed.

This presentation represents a roll-up of each the four working groups’ input to the

missions and tasks question. It was presented to the Study’s Executive Committee on August 5,
2010.
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Conferefit& Pdrticipants
AWC:; 21-22 Jul 10

» Service Secretariats

* Army

* Navy

* Air Force
*OSD

» USD(Policy)

* USD(P&R)

» USD(Comptroller)

« USD(AT&L)

» USD(Intelligence)

» OSD General Counsel

*» Director CAPE

* Director Net Assessment
» Offices of the Joint Chiefs of Staff

* Chairman, JCS
* Chief of Staff, Army
 Chief of Naval Operations
 Chief of Staff, Air Force
« Commandant, Marine Corps
« Joint Staff, J8
* US Coast Guard

AJO 8-Nov-10 15:47

* Combatant Commands

* USCENTCOM

« USEUCOM Requirements Briefs

*« USPACOM *J3 - Global Force MGT / FADM
* USSOUTHCOM » J8 — Operational Availability 10
* USAFRICOM - 0SD Policy — DPPG Analytic

* USNORTHCOM Agenda Scenarios

* USJFCOM

* USSOCOM

* USTRANSCOM
* USSTRATCOM

* Reserve Components
« Office of the Chief, Army Reserve
« Office of the Chief, National Guard Bureau
« Office of the Director, Army National Guard
« Office of the Chief, Navy Reserve
« Office of the Chief, Air Force Reserve
« Office of the Director, Air National Guard
« Office of the Director, Coast Guard Reserve
+ Reservé Forces Policy Board

UNCLASSIFIED/DRAFT

The conference was well attended by representatives from the Service Secretariats,
from 8 Offices of the Secretary of Defense, from 5 Offices of the Joint Chiefs of Staff, from ten
Combatant Commands, and from 8 offices related to the Reserve Components (plus the US
Coast Guard).

As noted on the slide, the conference participants received the following three
requirements related briefs to help them in their deliberations: a J-3 presentation on the Global
Force Management process, a J-8 brief on the OA-10 analytic process/ results, and an OSD
Policy brief on the Defense Planning and Programming Guidance (DPPG) analytic agenda
scenarios.
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\_/ Information Sought T
e

Mission Set
Type Individual Rotating Operational Military Engagement Institutional Support
Information Augmentee Forces(Home&Abroad) Teams (Generating Force)
Missions / Tasks Conference attendees divided into four Working Groups, one

Supports Comp Revie A
Obioctives 2 & 3 \ for each of the broad mission sets

N » Working Groups led by OSD(RA) or JS personnel, -1
assisted by AWC faculty facilitators

Conditions and
Standards
Supports Comp Review » Primary objective: identify missions / tasks for which RC

Objective 4 is well-suited to include underlying justification

Organizational

Adjustments « Secondary objective: to the extent possible, provide
Supports Comp Review

Obijective 5 information related to other study objectives

Law, Policy and
Doctrine Changes } ‘ ‘

Required
Supports Comp Review

Objective 6

AJO 8-Nov-10 15:47 UNCLASSIFIED/DRAFT 3

The conference attendees were divided into four working groups, one for each of the
broad mission sets that had been identified — individual augmentees, rotating operational
forces (home and abroad), military engagement teams, and institutional support (i.e., in
support of the generating force). Each working group was led by either senior staff from OSD
Reserve Affairs or senior members of the Joint Staff. In all cases the working groups were ably
assisted by Army War College faculty (serving in facilitation roles).

The primary objective of the working groups was to identify missions/ tasks for which
the Reserve Component is well-suited including the underlying justifications of that RC
suitability. The secondary objective (time permitting) was to provide information related to
other study objectives, e.g., conditions and standards (i.e., that provide for a trained, equipped,
ready, and available Guard and Reserve), organizational adjustments, and law/ policy/ doctrinal
changes that may be required.
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Missions / Tasks for RC IAs

Organizational Adjustments|
Supports Comp Review
Objective 5

* Regional Experts
* Human Resources
¢ Environmental

Law, Policy and Doctrine

Objective 6

e Agriculture

* CBRNE Response
|

Red text indicates new or emerging task

e o o o o

Mission Set
Type Individual Rotating Operational Force§ Military Engagement Institutional Support
Infor mation Augmentee (Home & Abroad) Teams (Generating Force)
Missions/ Tasks \\
Supports Comp Review —
Objectives 2 & 3 » Cyber * Medical
e Linguists ¢ Legal
e Planners & Strategists * Intel —
Conditionsand Standards * Specific Logistics « IT/C4l
Supports Comp Review « Finance « Logisticians
Objective 4 - Acquisition/Contracting  * Force Protection
* UAV — RPA « Military Police
« Scientists (confinement, criminal —

investigation)
Civil Affairs
Engineers (combat &
civil)

ChangesRequired * Energy Public Affairs
Supports Comp Review * PSYOPS Operations / AOs

Training
Aviation Support
Specific Combat Arms

All are likely to require non-standard approaches

AIO 8-Nov-10 15:47 UNCLASSIFIED/DRAFT 4

Individual augmentees are Service members (Active or Reserve Component) with or
without unit affiliation or U.S. Government civilian employees who perform duties that support
mission requirements when an organization, command or unit is unable to achieve its assigned
mission with existing resources. The duration of the duty will vary based on mission
requirements for the supported command and availability of the member. The accompanying
slide, reflecting the output of the Carlisle working group deliberations, delineates the types of
missions or tasks that could be assigned to Reserve Component individual augmentees. The
ones highlighted in Red were considered to be new or emerging tasks, e.g., cyber.
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Missions/ Tasks for RC
Rotating Oper ational Forces

! Combat
« Full spectrum Sustainment/ Follow on forces

MiSsion ¢ .« cyber
Type Individual Rotating/gyvaﬁonal -guclea(r:cz:z
; * Space
Information Augmentee Forces (Hope & Abroad) « Strategic Intell Targeteering
 Theater specific C2
Missions / Tasks « National C2
Supports Comp ISR
Review Objectives 2 SEEUIER .
&3 3 Antl—Terrorlsm Force Protection
« Foreign Internal Defense & Irregular Warfare
« Stability Ops
i * Cyber
Conditions and s
Standards X « Theater Security Cooperation
Supports_Comp Review « Allied exercises
Objective 4 « Security Force assistance
« Partnership Programs
Organizational « Civil Affairs
Adjustments Relief and Reconstruction
Supports Comp Review « Humanitarian Assistance / Disaster Relief
Objective 5 + Infrastructure recovery, maintenance and
construction
Law, Policy and « Medical Readiness Training (MEDRET)
Doctrine Changes
Required
Supports Comp Review
Objective 6
AJO 8-Nov-10 15:47 UNCLASSIFIED/DRAFT 5

Rotating operational forces are those units which rotate through their Service’s Force
Generation model, in accordance with that Service’s specific readiness policies or requirements,
from reset and maintenance through training and deployment. When in the available window,
such units will normally be assigned or designated for a mission that fulfills their Service’s
requirements, to include Overseas Contingency Operations (OCO), Homeland Defense (HD), or
Defense Support to Civil Authorities (DSCA). The accompanying slide, reflecting the output of
the Carlisle working group deliberations, delineates the types of missions or tasks that could be
assigned to Reserve Component rotational units.
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_ Missions / Tasks for RC Military
Mission Set
Type Individual Rotating Operational Military Engagement Institutional Support
Information Augmentee Forces (Home & Abroad) Teams (Generating Force)
-
Missions / Tasks | — ]
Supports Comp Review — |
Objectives 2 & 3 « Civil-Military Operations
* Professional Military Education
» Conventional Military Operations /
Conditions and * Intelligence
Standards » Health Affairs
Supports Comp Review * Maritime Security
Objective 4 « Engineering
Organizational e e
Adjustments ecu'r.l Y "
Supports Comp Review « Stability Operations
Objective 5 * Information Operations
) * Air and Missile Defense
Law, Policy and .
Doctrine Changes * Homeland Defense & Security
Required » Defense Support to Civil
Supports Comp Review Authorities
Objective 6 | |
AIO 8-Nov-10 15:47 UNCLASSIFIED/DRAFT 6

Military engagement teams consist of Service members (Active and Reserve
Component) and U.S. Government civilian employees who are assigned to fulfill requirements
for which the establishment and sustainment of long-term relationships are critical to mission
success and for which continuity with the sourcing solution enhances mission performance
(e.g., missions/ tasks related to theater security cooperation, building partner capacity or other
activities). Such teams may also include personnel from the host nation, coalition partners,
other U.S. Government agencies, and non-Government organizations (NGOs) such as the Red
Cross. The accompanying slide, reflecting the output of the Carlisle working group
deliberations, delineates the types of missions or tasks that could be assigned to Reserve
Component military engagement teams.
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Missions/ Tasks for RC Institutional Support

e Forces
Training Basic Training

Advanced Individual Training
Instructor Support

i Instructor Training e
Type_ Individi Officer Professional Development Training Instituti _al Support
Infor mation Augmer NCO Professional Development Training (Generating Force)
ROTC Support
Small Arms Instructors
Missions/ Tasks Support Services to the Academies
Supports Comp Review Recruiting Recruiting
Objectives 2 & 3 Logistic Support Central Issue Facilities
Transportation Support
Depot Maintenance
Services Medical /
Conditionsand Standards giﬁg}
Supports Comp Review Legal
Objective 4 Admin Pay / Admin Services

Personnel Support Activities
HQ Staff Augmentation
Special Staff- EEO, POSH, Chaplains

Organizational Ad'ust_ments Inspector General Complaints / Fraud
Supports Comp Review Investigations
Objective 5 Readiness MOB Center Operations

Joint Reception Staging Onward Movement &
Integration (JRSOI)
Certifications  Training Evaluation
Inspector General Inspection Teams

Law, Policy and Doctrine

Ch_angm_wreq Exercise Validation
Supports Comp Review Public Affairs Communication Support

Objective 6 Public Affairs
Cyber Network Security
Security. Base Security

Firefighters

Facilities Engineering Construction

AJO 8-Nov-10 15:47 UNCLASSIFIED/DRAFT 7

In addition to operational forces, the Services require a substantial number of personnel
that support those forces by providing specific capabilities attendant to the Title 10
responsibilities levied on the Service Secretaries for recruiting, organizing, supplying, equipping,
training, servicing, mobilizing and demobilizing forces. Reserve Component units or individual
Reservists assigned to institutional support would support the Service’s Operational Forces,
would normally be based in CONUS, and would move through their Service’s Force Generation
Model. The accompanying slide, reflecting the output of the Carlisle working group
deliberations, delineates the types of institutional support tasks that could be assigned to
Reserve Component units, teams, or individual augmentees.
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Applicable Laws

e TITLE 10—ARMED FORCES e TITLE 37—PAY AND ALLOWANCES OF THE
— Subtitle A—General Military Law (8§ 101—2925) UNIFORMED SERVICES
— Subtitle B—Army (8§ 3001—4842) > CHAPTER 1—DEFINITIONS (§ 101)

— Subtitle C—Navy and Marine Corps (8§ 5001—7913) » CHAPTER 3—BASIC PAY (8§ 201—212)
— Subtitle D—Air Force (§§ 8010—9842) > CHAPTER 5—SPECIAL AND INCENTIVE PAYS (8§ 301—374)
~ Subtitle E—Reserve Components (§§ 10001—18506) » CHAPTER 7*ALL0W(A§SCES (88 4)014‘38)
> CHAPTER 9—LEAVE (§§ 501—504;
¢ TITLE 14—COAST GUARD > CHAPTER 10—PAYMENTS TO MISSING PERSONS (§§ 551—559)

— PART [I-REGULAR COAST GUARD (8§ 1—693) > CHAPTER 11—PAYMENTS TO MENTALLY INCOMPETENT PERSONS (§§
— PART II—COAST GUARD RESERVE AND AUXILIARY (8§ 601—604)

701—894) CHAPTER 13—ALLOTMENTS AND ASSIGNMENTS OF PAY (8§ 701—707)

e TITLE 32—NATIONAL GUARD CHAPTER 15—PROHIBITIONS AND PENALTIES (8§ 801—805)
— CHAPTER 1—ORGANIZATION (8§ 101—115) CHAPTER 17—MISCELLANEOUS RIGHTS AND BENEFITS (§§ 901—910)

CHAPTER 19—ADMINISTRATION (8§ 1001—1015)
— CHAPTER 3—PERSONNEL (8§ 301—335)

~ CHAPTER 5—TRAINING (8§ 501—509) ) i
_ CHAPTER 7—SERVICE, SUPPLY, AND PROCUREMENT ° UNniformed Services Employment and Reemployment
(8§ 701—717) Rights Act (USERRA)

— CHAPTER 9—HOMELAND DEFENSE ACTIVITIES (8¢ ¢ Defense Officer Personnel Management Act (DOPMA)
901—908) + Reserve Officer Personnel Management Act (ROPMA)

¢ Goldwater-Nichols Department of Defense
Reorganization Act of 1986

¢ Servicemembers Civil Relief Act (SCRA)
« Joint Federal Travel Regulations (JFTR)

AIO 8-Nov-10 15:47 UNCLASSIFIED/DRAFT 8

The workshop participants were mindful of the existing laws that govern the use of
armed forces (Title 10), the coast guard (Title 14), and the National Guard (Title 32). These laws
can potentially be an impediment to gaining access to the Reserves and the Guard under some
circumstances; these laws were addressed (as time permitted) as part of the working group
deliberations on missions/ tasks suitable for the Reserve Component. In addition there are
other laws that address pay and allowances of the uniformed services (Title 37) and other
pieces of legislation (shown in the chart) that relate to employment/ reemployment rights,
personnel management, and other topics of interest to Active and Reserve Component
members. These laws will be revisited during subsequent workshops to determine whether
changes are needed to address general conditions and standards issues, or whether changes
are needed for incorporating specific options for rebalancing the mix of Active and Reserve
Components (that are needed to meet COCOM and other demands).
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OBJ 2-4 Workshop 17-19 Aug 10

i Objectives «Further Refine and Prioritize RC Tasks and Missions
d . * Flesh out Conditions and Standards that provide for trained
Requireme  andready Guard and Reserve
* Begin to identify alternative AC/RC mixes for consideration

@ EXCOM Ki in OBJ 5 Workshop

d Army War *Begin to identify potential law, policy, and doctrinal changes
for consideration in OBJ 6 Workshop
@ OBJs 1-4 L

™ OBJs 2-4 Collaborative Workshop, Laurel MD; 17-19 Aug 10
O Interim Report Submission; 31 Aug 10

OBJ 5 Collaborative Workshop, Laurel MD; 21-22 Sep 10
OBJ 5 Outbrief to EXCOM; o/a 30 Sep 10

OBJ 6 Collaborative Workshop; Laurel MD; 26-27 Oct 10
OBJ 6 Outbrief to EXCOM; o/a 4 Nov 10

(I R MR

AJO 8-Nov-10 15:47 UNCLASSIFIED/DRAFT 9

This slide shows the steps in the study that have already been accomplished. It also
highlights the objectives of the 17-19 August workshop that will be held to further address
Objectives 2-4. That workshop is intended to refine and prioritize the Reserve Component
tasks/ missions, flesh out conditions and standards, begin identification of Active and Reserve
Component mixes that provide cost-effective approaches to meeting COCOM/ other demands
(subject of a future Objective 5 workshop), and also begin identification of potential law, policy
and doctrinal changes (subject of a future Objective 6 workshop). At the moment we are on
track to finish the workshop series and to provide a final outbrief to the Executive Committee in
November.
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QDR Directed
Comprehensive Review

Center for Strategic
Leadership
Army War College

Mr. Robert Smiley
21 July 2010

AJO 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 1

On July 21 and 22, 2010 the Office of the Assistant Secretary of Defense for Reserve
Affairs [OASD (RA)] hosted the Comprehensive Review of the Future Role of the Reserve
Components at the US Army War College in Carlisle Barracks, Pennsylvania. Participants
included representatives from the Office of the Secretary of Defense, the Joint Staff, all of the
Services, and each of the Combatant Commanders.

Through this event, OASD RA sought input from all participants to determine the
missions and tasks that the Reserve Component (RC) is well suited for in four categories:
Individual Augmentee, Rotating Operational Forces (Home & Abroad), Military Engagement
Teams, and Institutional Support. A secondary task was to review each of these types of RC
employment in terms of Conditions and Standards, Organizational Adjustments needed, and
Law, Policy, and Doctrinal changes needed.

This presentation represents the conference introduction to include a description of the
study objectives, the terms of reference, and the guiding questions and principles that the
participants would address in their deliberations. The participants were then divided into four
working groups, one for each of the four categories listed above, in order to address the
primary and secondary tasking.
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Comprehensive Review Mission
|

Conduct a comprehensive review of the future
role of the Reserve Component (RC) including
an examination of the balance between active
and reserve forces leveraging future demand on
use of the capabilities and capacities of the
Reserve Component to determine roles,
missions, and tasks for which they are well
suited and the conditions and standards related
to those missions and tasks.

A 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 2

UNCLASSIFIED/DRAFT

Comprehensive Review
e
* Quadrennial Defense Review (QDR) 2010
» Conduct a comprehensive review of the future role of
the Reserve Component (RC) including an examination
of the balance between active and reserve
* DPPG approved by SecDef on 12 July 2010

» USD(P&R), in coordination with USD(P), D, CAPE,
CJCS, CNGB the Combatant Commanders, and the
Secretaries of the Military Departments, will present
areport to the SecDef on the future role of the RC

» Final report by 31 Jan 2011

= Interim report by 1 Sep 2010 that identifies potential
programmatic issues

AJO 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 3
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Terms of Reference

e« Charter*

— Conduct a comprehensive review of the future role of the Reserve
Component (RC) including an examination of the balance between active
and reserve forces

* Objectives

— Establish a common DoD Total Force baseline costing methodology and
identify instances where such common baseline costing is not feasible

— How to use RC capabilities and capacities to best advantage

— Roles for which the Guard and Reserve are well suited to be considered
as a force of first choice

— Conditions and standards that provide a trained and ready RC

— Recommendations on AC/RC mix to meet COCOM demands and the cost-
benefit analysis of these proposals

— Law, policy, and doctrinal changes required to meet demands and
conditions

*Quadrennial Defense Review Report; Feb 2010

AIO 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 4

UNCLASSIFIED/DRAFT
Objectives 2-5
1

2. Leveraging Departmental plans for the future to best determine how
to use the capabilities and capacities of Guard and Reserve to best
advantage during drill time, periods of Active Duty, and during
mobilization

3. Determining those roles for which the Guard and Reserve are well
suited to be considered as a force of first choice

4. Determining the conditions and standards that provide for trained
and ready Guard and Reserve available for Total Force demands
while maintaining the support of service members, their families and
employers. Areas of consideration include (but not limited to):

« Force Generation Models
e BOG : Dwell Ratios

¢ Methods of Service

e« Continuum of Service

¢« Employer Partnerships

e Accessibility
A/ 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 5
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Objectives 2-5 (Cont)
I —

5. Proposing recommendations on rebalancing and AC/RC mix to
meet COCOM demands based on the Guidance for Employment
of the Force (GEF) and the cost-benefit analysis of these
proposals

A 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 6

UNCLASSIFIED/DRAFT

Objectives 2-5 (Cont)
S

e RAlead: DASD; RTM
» Key Stakeholders:
— Offices of Under Secretaries of Defense
— Service Secretary representatives
— Representatives of Service Chiefs
— Office of the CJCS
— Office of the Chief, National Guard Bureau

— COCOM representatives
— Reps for Directors of CAPE and Net Assessment
* Method:
— Strategic context for this review will be provided by:
¢ QDR; JOE; Capstone Concept for Joint Operations; DPPG; GEF
— Focus on ramifications for the Total Force

* Leverage GFMP; Operational Availability 10; Force Sufficiency
GOSC, etc

AJO 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 7
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Conference Mission

At the planner level, leverage departmental
plans for the future to best determine how
to use the capabilities and capacities of
Guard and Reserve to best advantage
during drill time, periods of Active Duty,
and during mobilization.

AJO 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 8

UNCLASSIFIED/DRAFT

Governance for
Comprehensive Review

| Co-Sponsors: VCJICS and ASD RA |

!

Review Secretariat: Co-Chairs External Support:
OASD RA Strategic | «—> OASD RA: Mr. McGinnis « > | Johns Hopkins
Initiatives Group Joint Staff: Lt Gen Spencer Applied Physics Lab

!

EXCOM GO/FO/SES participants from:
Services, Joint Staff, OUSDs, NGB, OGC, CAPE, COCOMs, Net Assessment, RFPB

!

Planner level Issue Teams per EXCOM direction

Issue Team OBJ 1 Issue Team OBJs 2-5 Issue Team OBJs 6
boD B;Zel'_'”ed@'\sﬂ“"g Mt‘?thOdO'ogy Requirement Identification Law, Policy &
o St‘:‘ieholé‘er:fsc';gz & Analysis Doctrinal Adjustments
Joint Staff, Comptroller, & Services RA Lead: Mr. Smiley RA Lead: Ms. Boyda
All Stakeholders All Stakeholders
AJO 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 9
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Notional Review Process

* Kickoff Mtg
* RC2020

 Kickoff Mtg
* Planner level MTGs

« Planner level MTGs « Collaborative Workshop EXCOM
« Collaborative Workshop Johns Hopkins Facility e——@ Reporting
Terms :ohns Hopkins Facility 7 ; Requirement
of /

Reference 1 ! /I OBJ 6 -—-»  [nform
Comp : _______________ ’ ,I Requirement
Review | /

1 / o
E).(COM EXCOM On order EXCOM EXCOM EXCOM
Kickoff
. IPR EXCOM IPR IPR Close i
Meeting Final
Co-sponsor > OBJ1 |, IPRs OBJs2-5|_» OBJ6 ’ Out Report
: Results Results Results Briefi i
guidance riefing Preparation
m / Vet Final Draft

« Service specific costing *® RETEOL
working group MTGs Other potential l

« Assemble draft package EXCOM inputs: Prep fi iefi

: X * Prep final close out briefing Report provided to

« Collectively edit draft * CNGR « Revise close out briefing P SECDEF
package * QRMC e IAW EXCOM guidance

« Brief package to EXCOM  Service and JS Initiatives

* Revise package IAW
EXCOM guidance UNCLASSIFIED/DRAFT 10

UNCLASSIFIED/DRAFT

Guiding Questions/Principles

* Is the Nation’s security improved by using the RC on a
rotational basis?

* Does this improvement come, in part, from the connectivity
to the American people inherent in RC service?

* Isthe country’s defense posture improved by having
access to alarger body of ready and capable forces (i.e.,
the AC and the RC)?

* Does the initiative(s) result in Departmental cost savings?
* Does the initiative(s) reduce stress on the AC?

» Does the initiative(s) preserve the national investment and
readiness gains achieved within RC over the past decade?

AJO 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 11
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Guiding Questions/Principles
— s

Develop the Department’s business case/overarching
framework for utilization of the RC in support of the

National Security Strategy.

Determine if current RC policy and guidance is adequate
in support of the Department’s business case and

associated employment considerations.

Develop methodology to better manage involuntary

mobilizations to meet requirements.

Access the cost/benefit of continued access to and use of

the RC in an operational role.

A/O 9-Nov-10 08:01

UNCLASSIFIED/DRAFT

Predictability

UNCLASSIFIED/DRAFT

Criteria for Assigning Missions to the RC
in Contemporary Strategic Environment

« *"..degreeto which requirements are/can be anticipated”
« The more predictable the mission, the more suited for RC
Availability

« "..amount of time needed to prepare for requirements”

« Easier to prepare for static vice dynamic requirements

Tempo

« “..frequency and duration of a mission”

* Many steady state demands could be fulfilled by rotational RC units

Timing

« “..whenforces are needed in the area of operation”

 RC can significantly contribute to persistent mission requirements

Civil-Military Advantage: an RC Strength

— Inherent civilian skills

— Familiarity with civilian perspectives and relationships
— Ability to foster and sustain long-term partnerships

AJO 9-Nov-10 08:01

UNCLASSIFIED/DRAFT
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Trends Influencing The World’s Future Security
Source: October 2009 JOE

» Demographics — Populations growth/decline, age disparities, migration

» Globalization — Rising powers, interconnections, and inequities

» Economics — Trade imbalances, rising expectations vs failing economies
» Energy — Resource competition, future energy demands, shortages

» Food — Demand, production, transportation, shortages

» Water — Competition among states, pollution, land use issues

» Climate Change and National Disasters— Sealevel rise, growing coasta
populations, storms, environmental regulation

» Technology — Exponentia growth, ubiquity, nanotechnology, lower cost of entry
» Cyber — Exponentia growth, both an advantage and a vulnerability

» Space— Morewill have access, defense of US space assets

14

A 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 14

UNCLASSIFIED/DRAFT

Campaign Contingency
(Steady State) (Surge)
* Predictable and recurring ¢ Unanticipated or relatively
requirements unforeseen contingencies
» Provides adequate time for planning e Limited initial response time
and preparations « Potential to primarily source with
* Synonymous with engagement, AC and specific capabilities in
shaping activities, Phase 0 tasks, strategic reserve
campaign plans, security + Surgeresponsibilities can
cooperation, building partner transition to include continually
capacity and institutional support greater contributions from RC in
« Potential to primarily source with operational role over time
RC units and personnel in « Additionally, expect Phases IV
operational role and V to be lengthy with
+ Demand signhal not complete as requirements that become
Global Force Management increasingly more predictable
concentrates on OCO requirements over time
AJO 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 15
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AO Developed Options (RC 2020)
I

o Status Quo (Post 9-11) (Today's Operations)
o Status Quo (Pre 9-11) (1980’'s)

» Geographic and Functional Commands
 Domestic Based

« Stay at Home

» Specialization Model

» Corporate Model

* Everybody is a Reservist

» Federal Reserves

AJO 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 16
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Conference Framework

ASD/RA Individual Rotating Operational Military Institutional Support

Category Augmentee Forces (Home and Engagement (Generating Force)
Abroad) Teams

Definition

Missions / Tasks
Supports Comp
Review Objectives 2
and 3

Conditions and
Standards
Supports Comp Review
Objective 4

Organizational
Adjustments
Supports Comp Review
Objective 5

Law, Policy, and
Doctrine Changes
Required
Supports Comp Review
Objective 6

A/ 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 17
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Individual Augmentation

Situation wherein the organization, command or unit is unable to achieve
assigned mission with onboard resources and requires additional personnel

Definition augmentation. Service members (Civilian, Active or Reserve Component) with
or without unit affiliation, are required to perform duty to support mission
requirements. The duration of the duty will vary based on mission
requirements for the supported command and availability of the member.

Missions /

Tasks

AJO 9-Nov-10 08:01

UNCLASSIFIED/DRAFT

18

Rotating Operational Forces (Home & Abroad)

UNCLASSIFIED/DRAFT

Definition

Units that rotate through their Service’s Force Generation model, in accordance

with the Service’s readiness policy/requirements, from reset/maintenance through

training and deployment. Normally assigned or designated for a mission when in
the available window to fulfill their Service's requirements, possibly for Overseas

Contingency Operations (OCO) or at home for Homeland Defense (HLD) or Defense

Support to Civil Authorities (DSCA).

Missions /
Tasks

A/O 9-Nov-10 08:01
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Military Engagement Teams

Umbrella concept to describe relatively small collective teams targeted to fulfill

Deﬂ nition requirements for which the establishment and sustainment of long-term
relationships are critical to mission success and continuity with the sourcing
solution enhances mission performance. Should include host nation leaders and
citizens, coalition partners, other USG agencies and NGOs.

Missions /
Tasks

A/O 9-Nov-10 08:01
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Institutional Support (Generating Force)

UNCLASSIFIED/DRAFT

Units or individual Reservists that support the Operational Force, normally in

LA~ RININIA A0S NUS, and move through their Service’s Force Generation Model. Supports
Definition |conus, and hrough their Servi Generation Model. S
the Service Secretaries Title 10 responsibility for Recruiting, Organizing,
Supplying, Equipping, Training, Servicing, Mobilizing and Demobilizing forces.
Missions /
Tasks

AJO 9-Nov-10 08:01
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Proposed Definitions
|

 Individual Augmentee: Situation wherein the organization, command
or unit is unable to achieve assigned mission with onboard resources
and requires additional personnel augmentation. Service members
(Civilian, Active or Reserve Component) with or without unit affiliation,
are required to perform duty to support mission requirements. The
duration of the duty will vary based on mission requirements for the
supported command and availability of the member.

» Rotating Operational Forces (Home & Abroad): Units that rotate
through their Service’s Force Generation model, in various states of
readiness, from reset or maintenance through training and
deployment. Normally assigned or designated for a mission when in
the available window which could be deployed for Overseas
Contingency Operations or at home in Homeland Defense (HLD) or
Defense Support to Civil Authorities (DSCA). Possible AO developed
options: Geographic and Functional Commands, Status Quo (Post
9/11), Specialization Model, Corporate Model.

A 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 22
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Proposed Definitions
I

» Military Engagement Teams: Umbrella concept to describe
relatively small collective teams targeted to fulfill requirements for
which the establishment and sustainment of long-term
relationships are critical to mission success and continuity with the
sourcing solution enhances mission performance. Can include host
nation leaders and citizens, coalition partners, other USG agencies
and NGOs. Possible AO developed options: Geographic and
Functional Commands, Status Quo (Post 9/11), Federal Reserve.

* Institutional Support (Generating Force): Units or individual
Reservists that support the Operational Force, normally in CONUS,
as they move through their Service’s Force Generation Model.
Supports the Service Secretaries Title 10 responsibility to man,
train, and equip forces. Possible AO developed options: Status
Quo (Pre 9/11), Federal Reserve, Domestic Based, Stay at Home.

AJO 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 23

B-22



ANNEXB
Pre-decisional Working Papers

UNCLASSIFIED/DRAFT

Timeline

Conference Results Brief for Senior

Leader 3 17-19 Aug (T) — OBJ 2-5 Mtg 4
(Tentative 30 Jul 10) S5 Aug (T) — OBJ 2-5 Mtg 4

3¢ 30 June — Update to ASD & PD
3¢ 30 June — Comp Review OBJ 2-5 Mig |2

'/% June — Moderator Mtg

AJO 9-Nov-10 08:01 UNCLASSIFIED/DRAFT
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Next Steps

o Objectives 2-5 Kickoff Meeting; 17 Jun 10

v Requirements identification discussion; 30 Jun 10; 1000-1130

& EXCOM Kickoff Meeting; 16 July 10; 1300-1400

a

(I I N N Ny I

Army War College, Carlisle, PA; 21-22 Jul 10

OBJs 1-4 Update to EXCOM; 5 Aug 10; 1330-1500

OBJs 2-4 Collaborative Workshop, Laurel MD; 17-19 Aug 10
Interim Report Submission; 31 Aug 10

OBJ 5 Collaborative Workshop, Laurel MD; 21-22 Sep 10
OBJ 5 Outbrief to EXCOM; o/a 30 Sep 10

OBJ 6 Collaborative Workshop; Laurel MD; 26-27 Oct 10
OBJ 6 Outbrief to EXCOM; o/a 4 Nov 10

A/ 9-Nov-10 08:01 UNCLASSIFIED/DRAFT
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UNCLASSIFIED/DRAFT [ ] orange: OBJ1
. . . [ ] Green: OBJs2-5
Review Timeline = " veiow: osss
Jun 10 Jul Aug Sep Oct Nov Dec Jan 11 Feb Mar
Publish 05 Aug 02 Sep 6 Oct 4 Nov
TOR OBJs 2-4 || OBJs 2-4 OBJ 6 OBJ 6
AWC EXCOM Kickoff Products
- 7Jul Outbrief RAH MTG To
Co-Chair OBJ1 EXCOM EXCOM
MTG Edit 8 Sep -
OASD-RA || Package 11 Aug EXCOM 13 Oct Prep Final
Joint Staff Final OBJs 2-4 OBJ 6 Review rep?"
16 Jul Close vetting
OBJ 1 R | MTG #2
Ly i EXCOM Products s out and
OBJs 2-5 Kick-Off Briefing consensus
Kickoff MTG 20 Oct building
MTG 17-19
Aug OBJ 6 16 Nov
20 Jul OBJs 2-4 MTG #3 EXCOM
21 Jun S 2 Close
OBJ 1 Workshop out
Assemble o
Briefin
Package 21-22 9
21-22 Jul Sep
22-23 MTG 3 0BJ 5 Final
CNGR AWC Workshop report .
CNAS o~ 30 Sep Prep Collaborative
u .
ExcoMm || 31Aug [ Excom 31Jan Analysis
30 Jun submit || oBJs 2.4 J| 26-27 Oct Rpt to Worksh
OBJs2:5 || IPR nterim | mosuice | 08I 6 SecDef orkshops
MTG 2 0BJ 1 Rot esults Workshop
Results p
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Tentative Agenda for July
I

* Wednesday, 21 July 2010

0800-0900: Check-in/Registration

0900-0910: Welcome and Admin (Mr. Tussing)

0910-0950: Conference Overview/Background (Mr. Smiley)
0950-1030: Canadian Army Reserve Info Brief (Col Patrick Kelly)
1030-1045: Break

1045-1215: Requirements/Demand Briefs (CJCS J3, OSD Policy, CJCS J8)
1215-1315: Lunch

1315-1330: Military Engagement Team Workgroup Brief (COL Price)
1330-1345: Individual Augmentee Workgroup Brief (Mr. Stratton)
1345-1400: Rotational Forces Workgroup Brief (COL Sheridan)
1400-1415: Institutional Forces Workgroup Brief (Col Castaldi)
1415-1430: Admin (additional instructions) (TBD)

1430-1700: Workgroup Session (Breaks as Required)

1700-1730: Free Time

1730-1930: Social at Golf Club

AJO 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 28
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Tentative Agenda for July L
I

e Thursday, 22 July 2010

0800-1200: Workgroup Sessions (breaks as required)

1200-1300: Lunch

1300-1330: IA Workgroup Presentation & Facilitated Discussion

1330-1400: MET Workgroup Presentation & Facilitated Discussion
1400-1415: Break

1415-1445: Rotation Force Workgroup Presentation & Facilitated Discussion
1445-1515: Institutional Workgroup Presentation & Facilitated Discussion
1515-1600: Conference Wrap-up

¢ Out-Brief Senior Leadership (TBD)

A/ 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 29
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Reserve Component Studies .
|

Task Lead |Tasked By| DueDate Purpose
Commission on the National Guard and CNGR US  |Ongoing - no |Charged by Congress to recommend
Reserves (CNGR) Congress |due date any needed changes in law and

stipulated policy to ensure that the Guard and
Reserves ware organized, trained,
equipped, compensated, and
supported to best meet the national
security requirements.

SecDef Memo to MilDeps - Crisis OSD-RA| SDvia |Ongoing; no [Promulgate SD guidance for RC
Response ("RC Business Rules") ASD/RA |due date mobilizations for crisis response
stipulated
Codifying an Operational Reserve OASD | VCSA |Completed 29 |Identify major policy, statutory and
(M&RA) Mar 10 programming implications for

transforming the Army's Reserve
Components into an operational
force.

A 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 30
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Reserve Component Studies <
I

CSA Study on Operationalizing the RC DA CSA |1-Jul-10 |Conduct historical analysis on why we
G3/5/7 have the current AC/RC force mix.
/Ascertain the principles on which the
current AC/RC force is established,
develop changes required to meet the
demands of an era of persistent
conflict. Present initial findings to GO
mentors for their consideration and
recommendations. Present the final
set of AC/RC force-mix principles to

the CSA.
Operationalizing the RC Senior JFCOM | VCJCS [25-Aug-10|Gain COCOM consensus on enduring
\Warfighter Forum (SWarF) J8 Reserve Component (RC) attributes

required to enhance Global Force
Management and improve access to
the Reserve Components. Identify,
\validate and prioritize required
attributes with ascribed definitions.

Assured Access the Reserve JCS J33] CJCS 2-Jun-10 |ldentify statutes and policies to assure
Components access to the Reserve Components
over the next 60 months in order to
meet current and projected global
requirements.

AJO 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 31
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Reserve Component Studies
I

Strategic verse Operational Reserve Study

JCS J8

VDJ8

1-Sep-10

Study requirements for strategic and
operational forces and form a DoD
perspective, frame potential
approaches to best leverage the
totality of US military capacity and
meet operational requirements with
effective expenditure of critical
resources.

Rebalancing the Force: Analysis of Army Active
and Reserve Component Capabilities

OSD CAPE

DepSecDef

10ct 10 (T)

Identify and analyze critical factors
and metrics for improving the
allocation of capabilities to active and
reserve forces of the US military, with
specific focus on the Army. The goal
is to provide the SecDef and CAPE a
broad framework for assigning roles,
functions, and resources to active and
reserve components.

Proposal for CJCS to sign “so that the RC
doesn’t snap back to its pre 9/11 condition”

NGRM

CJCs

15-Jun-10

Provide the CJCS the rationale that
their future use of the RC should take
maximum advantage of the nation's
war dividend in capability and RC
readiness so that they do not snap
back to a "pre-9/11" condition.

ATO 9-Nov-10 08:01
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Reserve Component Studies
1

Comprehensive Review of the | OSD-RA

Future Role of the RC

Directed by 2010
QDR; VCJCS &

ASD-RA
Sponsored

1-May-11

Review objectives include: 1) Establishing
common DoD Total Force baseline costing
methodology; 2) Determine how to use Guard
and Reserve to best advantage; 3) Determine
roles for which the Guard and Reserve are well
suited to be considered as a force of first
choice; 4) Determining the conditions and
standards that provide for a trained and ready
RC; 5) Proposing recommendations on
rebalancing and AC/RC mix to meet COCOM
demands based on GEF; 6) Proposing needed
law, policy, and doctrinal changes required to
meet the demands/conditions described in
OBJs 2-5.

Reserve Component in 2020 | OSD-RA

Directed by 2010
QDR; VCJCS &

ASD-RA
Sponsored

1-May-11

Determine and define the future roles and
missions for the RC and determine the "ways
and means" to get there; Understand the joint
operating environment in 2020 and develop
several broad visions of the RC in 2020, with
emphasis on how to position the RC in terms
of roles and missions to best support the total
force and achieve national security objectives.

AJO 9-Nov-10 08:01
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Reserve Component Studies

Joint Force After Next | JCS J7 | CJCS [Ongoing; initial [The JFAN OPT will inform the CJCS's vision
review late Jun |and provide a framework to guide the

11 evolution of the future Joint Force circa 2025
and beyond. This focus will be informed by
planned and projected programs and events
anticipated to occur over the intervening
years (2015 to 2025) as the US resolves its
major commitments to conflict and postures
to meet current, anticipated and unforeseen
missions and challenges.

AJO 9-Nov-10 08:01 UNCLASSIFIED/DRAFT 34
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Contemporary Security Posture

Pre 9/11; 2 Major Combat Ops Current Environment

4 Short Duration Surge
P::;’:’n%o = Major Combat

= Stahilization

= WMD Elimination

Steady State
Security Posture

Long duration surge

» Iregular Warfare
» Stahilization

Demand

Demand

Stabifity Ops
Routing Ops + WOT

Lesser Contingencies

Homeland Defense
Time Time
Source: Integrated Security Posture
Defense Planning Scenario; April 2008
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Leveraging Products

* Operational Availability 2010 (OA-10)

* OASD/RA Criteria Paper

« Joint Operating Environment (JOE)

» Capstone Concept for Joint Operations (CCJO)

» Defense Program Planning Guidance (DPPG)

« Guidance for Employment of the Force (GEF)

* Quadrennial Defense Review 2010 (QDR)

« DoDD 1200.17

» DoDD 1200.17 White Paper

« Guidance for the Development of the Force 2009 (GDF)
» Comprehensive Review Terms of Reference (TOR)
 JOE RC Futures Seminar

* CNGR Executive Summary

« Force Sufficiency GOSC Results 2010

» Multiple ongoing studies by DoD and other agencies

UNCLASSIFIED/DRAFT

* OSD Genera Council

Logistics

« Office of the Secretary of the Army

« Office of the Secretary of the Navy

« Office of the Secretary of the Air Force

» Under Secretary for Policy

» Under Secretary for Personnel and Readiness
» Under Secretary Comptroller

» Under Secretary for Acquisition, Technology and

» Under Secretary for Intelligence
« Director, Capability Assessment & Program

UNCLASSIFIED/DRAFT

Conference Participants
— e =Bh,.oBm5nBBh.6o.960O.O m

« USCENTCOM

« USEUCOM

« USPACOM

*« USSOUTHCOM
*« USAFRICOM

* USNORTHCOM
* USIFCOM

* USSOCOM

* USTRANSCOM
* USSTRATCOM
« Joint Chiefs of Staff J8

Evaluation

« Director, Net Assessment

« Office of the Chairman, Joint Chiefs of Staff
« Office of the Chief of Staff, Army

« Office of the Chief of Naval Operations

« Office of the Chief of Staff, Air Force

« Office of the Commandant, Marine Corps

* Reserve Forces Policy Board

» U.S. Coast Guard

AJO 9-Nov-10 08:01

« Johns Hopkins University Applied Physics Lab
« Office of the Chief, Army Reserve

«» Office of the Chief, National Guard Bureau

« Office of the Director, Army National Guard

« Office of the Chief, Navy Reserve

» Office of the Director, Coast Guard Reserve

» Office of the Chief, Air Force Reserve

« Office of the Director, Air National Guard

UNCLASSIFIED/DRAFT 37
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Rotating Operational Forces
(Home and Abroad)

AJO 9-Nov-10 09:40 UNCLASSIFIED/DRAFT 1

On July 21 and 22, 2010 the Office of the Assistant Secretary of Defense for Reserve
Affairs [OASD (RA)] hosted the Comprehensive Review of the Future Role of the Reserve
Components at the US Army War College in Carlisle Barracks, Pennsylvania. Participants
included representatives from the Office of the Secretary of Defense, the Joint Staff, all of the
Services, and each of the Combatant Commanders.

Through this event, OASD RA sought input from all participants to determine the
missions and tasks that the Reserve Component (RC) is well suited for in four categories:
Individual Augmentee, Rotating Operational Forces (Home and Abroad), Military Engagement
Teams, and Institutional Support. A secondary task was to review each of these types of RC
employment in terms of Conditions and Standards, Organizational Adjustments needed, and
Law, Policy, and Doctrinal changes needed.

This presentation served as a catalyst for discussion for the Rotating Operational Forces
(Home and Abroad) Working Group. They noted that the definition for rotating forces implied
that RC units would fit into the services’ generation model. Still, it was recognized due to the
nature of RC service, that some adjustments may be required to make this work. For example,
not all missions may be appropriate for RC elements, even when given a robust training cycle.
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Rotating Operational Forces (Definition)

Units that rotate through their Service’s Force Generation
model, in accordance with the Service’s readiness
policy/requirements, from reset/maintenance through training
and deployment. Normally assigned or designated for a
mission when in the available window to fulfill their Service’s
requirements, possibly for Overseas Contingency Operations
(OCO) or at home for Homeland Defense (HLD) or Defense
Support to Civil Authorities (DSCA).

IO 9-Nov-10 09:40 UNCLASSIFIED/DRAFT 2

UNCLASSIFIED/DRAFT
Strategic Context
I

Quadrennial Defense Review (Feb 2010) Defense Strategic Priority
Objectives

— Prevail in today’s wars

— Prevent and Deter Conflict

— Prepare and defeat adversaries and succeed in a wide range of
contingencies

— Preserve and Enhance the all volunteer force

JFCOM Joint Operating Environment (2010)
— Era of persistent conflict
— Economic outlook and fiscal constraints
— Enemies seek to employ WMD against the US
— Increased reliance within interagency on DoD for HA/DR

AJO 9-Nov-10 09:40 UNCLASSIFIED/DRAFT 3
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Where can the RC Units plug
in on a rotational basis?

Requirements Guiding
gration and % o

Sourcing resolves issuss and approves outputs
1. Anoual Army Global
Conventional Forces B
ientfies units 1o source o * A
Joint and Amy rotational AN N  mopeRNzE N,
force requirements i D DN 3 RESET Support and

mergent raquirsment h PN Resourcing
Emfwd:nn:mﬂ:ywldl“ Q‘-? ’?}_ N\ m:r:lmm
cycle of quicker = ol Support and Rescurcing
necessary )y System l;\ %ﬁmm:ﬁ‘lbm

P QI synchronize:

o MOBILIZE
b~ < 0% Collaborative
X ; Q}\‘u\\ =
B Training Support and
Faml-vv:.ﬂd(m Resourcing
via ARFORGEN vic T
Synch Order (ASO) B Sovoceiand fasccay
Conferences (TSRC) to adjust unit
resourcing plans.
...... y ircsi ing. manning, cquipping, lraining izati ilizati and
sustainment systems through ARFORGEN; exercisi ight of th through myri ization fora

A/O 9-Nov-10 09:40

Problem Statement: Becausethe RCs
comprise such alarge percentage of
overall forces, the US can not meet
worldwideforcerequirements by
implementing for ce generation models
for active component unitsalone.

In order for ARFORGEN to work for
the RCs, the servicesrequireboth
institutional and oper ational changes,
not only within DA but also at the DoD
level.

Nation’s acceptance to establish a different Reserve Component

Political will, Accessauthorities, Operational constraints,
ServiceBias, Training strategies, Resources, others

UNCLASSIFIED/DRAFT
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«”/ To Determine Proposed Missions o
e

It may be easier to ask:

— “What can’t the Nation depend on Reserve Component (RC) units to
do?”

* These should be executed by Active component (AC)

* Is RC accomplishment of those other missions feasible and supportable?
— How much depth do you need in the AC?
— Can you achieve appropriate level of mission readiness in RC units

— Can you recruit to fill required units in the RC? Propensity to serve /
ability to become trained given length of individual and collective
training length.

— Are RC end strengths and structure appropriate for Rotational and
Operational forces?

Doestheinitiative(s) result in cost savings for the Department?
Doestheinitiative(s) reduce stress on the Active Component?
Doestheinitiative(s) preserve the national investment and readiness gains achieved

within the RC over the past decade?
UNCLASSIFIED/DRAFT
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N Workgroup Process T
I

Forget today’s paradigms

See things through the prism of a future RC which may not
look like the one we have today.

» All opinions are valid

« Recommendations must meet the needs of the Nation’s
National Command Authority

» Don’t assume away because of today’s operational
environment

 Identify benefits

* Identify constraints

* Identify constraint resolution

* Represent your service without proselytizing

AIO 9-Nov-10 09:41 UNCLASSIFIED/DRAFT
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At the end of the two days,
the group should be able to
identify what types of
missions are well suited
for RC units populated

by persons who are wanted
inthe RC that remain
Guard and Reservists.

Units prepared to

deploy or deployed
to meet combatant
commanders’ and
service requirements

Return from deployed mission to Reset

* Should the Reserve Component be recast?
* How doesthe US capitalize on the “war dividend” of 20 years of investment
and operational Capability?

Questions?

AJO 9-Nov-10 09:41 UNCLASSIFIED/DRAFT
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Rotating Operational Forces
(Home and Abroad)

AJO 9-Nov-10 10:00 UNCLASSIFIED/DRAFT 1

On July 21 and 22, 2010 the Office of the Assistant Secretary of Defense for Reserve
Affairs [OASD (RA)] hosted the Comprehensive Review of the Future Role of the Reserve
Components at the US Army War College in Carlisle Barracks, Pennsylvania. Participants
included representatives from the Office of the Secretary of Defense, the Joint Staff, all of the
Services, and each of the Combatant Commanders.

Through this event, OASD RA sought input from all participants to determine the
missions and tasks that the Reserve Component (RC) is well suited for in four categories:
Individual Augmentee, Rotating Operational Forces (Home and Abroad), Military Engagement
Teams, and Institutional Support. A secondary task was to review each of these types of RC
employment in terms of Conditions and Standards, Organizational Adjustments needed, and
Law, Policy, and Doctrinal changes needed.

This presentation represents the outbrief presented by the Rotating Operational Forces
(Home and Abroad) Working Group. They noted RC missions for Combat, Security, Engagement,
and Relief and Reconstruction, as well as a myriad of roles for Defense Security Cooperation and
Homeland Defense. This group surmised that among the conditions and standards, political will
and national will would be thrown into the mix with the traditional reserve paradigm, the RC’s
readiness levels, and its end strength and resourcing. An important law/policy change that they
noted, which was replicated by other groups, is the notion that the DoD should be able to call
RC members to service for missions other than named contingency operations.
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Combat

Full spectrum Sustainment/ Follow on forces
sIncrease RC presence in Combat Air Forces

./ Options Aligned with CCJO Mission Sets %
I

Engagement
*Geographically aligned units
«1:4/ 1:5 Deployments (based on service rotation goal)

AJO 9-Nov-10 10:00

=Consider AC Associates *TSC
«Cyber *ULB (non-OCO)
*Nuclear C2 «Allied exercises
*Space C2 *Security Force assistance
Strategic Intel/ Targeteering *Partnership Programs
*Theater specific C2 «Civil Affairs
*National C2
ISR
*Civil Affairs
Security Relief and Reconstruction
«ATFP *Haiti/ HA/DR in the Western Hemisphere
«FID & IW *Support SECDEFs guidance for access to RC
+Stability Ops during crisis situations
*Cyber eInfrastructure recovery, maintenance and
«Civil Affairs construction

UNCLASSIFIED/DRAFT

*MEDRET
*Civil Affairs

Infrastructure Protection
*Disaster Response

—Manmade
eLand Defense

*Missile Defense
*Counter-drug

*Tactical Airlift

A/O 9-Nov-10 10:03
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DSCA and Homeland Defense

*Chemical Biological Radiological and Nuclear
e|[ncidence Awareness and Assessment
Critical Infrastructure Protection/ Defense Critical

—Natural (no Title 10)

*Enhanced Protective Posture

*National Special Security Event

*Air Defense/ Air Sovereignty

*Contingency Response Group (Open the Airbase)

UNCLASSIFIED/DRAFT
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* National Will
* Political Will

» Endstrength caps

» Service bias

A/O 9-Nov-10 10:00
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Conference Framework

Conditions and Standards:
* Fast, Good or Cheap

* Traditional Reserve paradigm
* IAW Service Force Generation goals

* Resource = readiness

 Appropriate RC funding to the base budget

UNCLASSIFIED/DRAFT
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Conference Framework

Organizations and Adjustments:

» Dedicated support versus ad hoc

* Increase reverse associated units (AF)
» Balance based off of assigned mission requirements
» Creation of specialized units

UNCLASSIFIED/DRAFT
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Conference Framework

Law, Policy and Doctrine Changes Required:

» Mobilization authority for non-OCO

» Mobilization authority for Title 10 RC for domestic natural disasters
* SECDEF guidance to allow access to RC during crisis situations

» Expand the Patch Chart to include domestic operations

A 9-Nov-10 10:00 UNCLASSIFIED/DRAFT 6
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Applying Sustainable Forces to
a Persistent Challenge

A0 9-Nov-10 10:13 UNCLASSIFIED/DRAFT 1

On July 21 and 22, 2010 the Office of the Assistant Secretary of Defense for Reserve
Affairs [OASD (RA)] hosted the Comprehensive Review of the Future Role of the Reserve
Components at the U.S. Army War College in Carlisle Barracks, Pennsylvania. Participants
included representatives from the Office of the Secretary of Defense, the Joint Staff, all of the
Services, and each of the Combatant Commanders.

Through this event, OASD RA sought input from all participants to determine the
missions and tasks that the Reserve Component (RC) is well suited for in four categories:
Individual Augmentee, Rotating Operational Forces (Home and Abroad), Military Engagement
Teams, and Institutional Support. A secondary task was to review each of these types of RC
employment in terms of Conditions and Standards, Organizational Adjustments needed, and
Law, Policy, and Doctrinal changes needed.

This presentation represents the brief presented to the Military Engagement Team
(MET) Working Group as a catalyst for their discussions. It stipulates the need to develop a
sustainable force to perform engagement missions as exemplified by the Provisional
Reconstruction Teams in Afghanistan. To do so, it suggests that a plan must be developed to
evolve from the original ad-hoc construct to a capability that is consistent and enduring. The
brief also notes that members of the RC represent a valuable asset to these missions because of
the connections that RC members have with academia, non-governmental organizations, and
private enterprise.
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\CJ Challenge
I

Limited current capability to meet Joint Force
Commanders’ persistent requirements for
engagement forces with a range of military and
non-military skills, local knowledge, and
relationships sustained over time

“...put the best folks we can in and build a bench and then
keep them engaged in it, even when they are back in the
United States...and then rotate them back out there.”

- GEN Petraeus; Center for New American Security; 11 June 2009

AJO 9-Nov-10 10:13 UNCLASSIFIED/DRAFT 2
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oS Proposal
e —

 Replace ad hoc capabilities for engagement
activities with sustainable, long-term RC forces

» Develop a proof of concept for security,
engagement, relief and reconstruction activities
that ensures mission continuity

“We need to develop new capabilities and change the
capabilities of existing ones....We need to envision and
create new organizations.”

- ADM Mullen; Capstone Concept for Joint Operations; Jan 2009

AJO 9-Nov-10 10:13 UNCLASSIFIED/DRAFT 3
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Benefits for Joint Force Commanders

* Provides Joint Warfighter improved mission
continuity, a significantly positive force multiplier

* Increases effectiveness in theater as RC specialists
achieve situational awareness on particular regions
both on the ground and through reachback

* Permits focused training on regions during dwell, such
as culture and language

» Supports a learning environment where tactics,
techniques, and procedures can be adapted in near
real time based upon experiences in theater

UNCLASSIFIED/DRAFT 4

AJO 9-Nov-10 10:13

UNCLASSIFIED/DRAFT

b “ ot iy

» Success in era of persistent conflict is based on level
of legitimacy local governments have with citizens. RC
can draw on both military and civilian skill sets

» Facilitates establishment of long-term relationships
with interagency partners and advances Whole of
Government (WOG) solutions

UNCLASSIFIED/DRAFT 5

AJO 9-Nov-10 10:13
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Uses the RC to Best Advantage

e —

e Security cooperation requirements are becoming more
predictable, enduring, and recurring, which makes them

well suited for periodic participation of RC formations
within today’s rotational force generation models

» Can leverage RC’'s community basis strength for
reachback: partnering with academia, NGOs, and private
sector entities for greater effectiveness

» Shortens predeployment training time and provides
competent trainer pool of recently-returned RC members

Uses Guard and Reserve as the force of first choice for
requirements for which they are well suited -- increasing
Total Force capacity

AJO 9-Nov-10 10:13 UNCLASSIFIED/DRAFT 6
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Opportunities in this Strategic Environment

Campaign Contingency
(Steady State) (Surge)
* Predictable and recurring « Unanticipated or relatively
requirements unforeseen contingencies
» Provides adequate time for planning « Limited initial response time
and preparations « Potential to primarily source with
e Synonymous with engagement, AC and specific capabilities in
shaping activities, Phase 0 tasks, strategic reserve
campaign plans, security » Surge responsibilities can
cooperation, building partner transition to include continually
capacity and institutional support greater contributions from RC in
* Potential to primarily source with operational role over time
RC units and personnel in « Additionally, expect Phases IV
operational role and V to be lengthy with
« Demand signal not complete as requirements that become
Global Force Management increasingly more predictable
concentrates on OCO requirements over time
AO9Nov-10 10:13 UNCLASSIFIED/DRAFT 7
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Opportunities within RC Operational Role %2
e

UNCLASSIFIED/DRAFT

Rotational
capabilities
tailored to
meet nature of
requirements

Military Engagement Teams
to meet
Security Cooperation requirements

UNCLASSIFIED/DRAFT

UNCLASSIFIED/DRAFT

PRT Structure

HQ
CDRI/LtCol
|DoS/USDA/USAID|
MSG
[ | | | | | |
S1||S2|S3)| $S4 10| s6 |([.._..MED_ ___
E7 || 03 || 03 03 03 E7 | 2 MC PROVIDERS
E7 E6 5x EMs O3 PA
| 7x EMs E6
1-3 EMs
[ [ I ]
CATEAM (4) || cMO CELL (5) || | PAO(2) | | ENG (3)
03 04 03 03
ES ES 1x EM 2xX EMs
— USA
= CDRS SERVICE
_ Clv I'NTERAGENCY SECFOR PLT

ISAF PRTs

AJO 9-Nov-10 10:13

Personnel Numbers
Average PRT: ~80
Total PRT 10-13: 1257

15-42 MAN RIFLE PLT

UNCLASSIFIED/DRAFT
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PRT Training Model

PRT Leader and Specialty Training Pre Mobilization

AFPAK Hands

Leader/Staff Training

-

PRT Individual Training Post Mobilization-18Days .
| |

|
<

5 days ,: | < 5 days 3 days

MRSOI

PRT and SECFOR Integrated Training Post Mobilization — 45 Days

3 days

4 days 3 days

C-IED
Day 1 C-IED Lane

1 day»| ¢
Reflexive
Fire

4 days

HMMWYV Gunnery

< 4 days 3 days 3 days »| |4 1 day |« 6 days »
Mounted Combat Patrol Base Defense STX 2‘::3? CIV/MIL Training

< 8 days > |« 3days > |[«— 2days —>| |« 8 days >

| CTE ' Recovery "83:’ Pass/I-Stop Ly

45 Days does not include I-Stop/Pass or PRT Ceremony; 54 Total Days

AJO 9-Nov-10 10:13 UNCLASSIFIED/DRAFT 10

UNCLASSIFIED/DRAFT

Case Study - Provincial Reconstruction Teams

One Region / Multiple Cycles:

¢ 240 specialists

« Augmented by military enablers as required
(i.e., security forces)

Mission

¢ Linked with representatives from Continuity

appropriate interagency partners

Planning / Concept Assumptions:

- RC specialists focused on a single region

- Military enablers sourced through force generation process

Example Specialists

- Cycles and rotations are scalable

- CDR/Staff
- Leverages RC strengths in terms of continuity and civilian skills L .
- Civil Affairs
- RC structure manned to provide multiple deployments to same region .
- Engineers

- Remains focused and trains on region during dwell
g g - Civil Military Officers

- Reachback to provide expertise to forward deployed team
provi xpert W pioy - MP Advisory Teams

o ; T ; - Contract Specialists
Advantages: Structure, mission focus, experience, continuity, readiness, P

civilian skills, stability, reachback, frees AC for unforeseen missions

- Liaison Officers

A/O 9-Nov-10 10:13

UNCLASSIFIED/DRAFT []Mil Specialists [BMil Enablers [_]Civiliang
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Defense Planning and Programming Guidance

* DPPG approved by SecDef on 12 July 2010

« SECARMY, in conjunction with USD (P&R) and the
Chief, National Guard Bureau by FY 13 develop and
implement pilot programs to establish 2 RC METs from
the National Guard and 1 from the Army Reserve

 SECNAV, in conjunction with USD (P&R) by FY 13
develop and implement a pilot program to establish 1
RC MET from the Navy Reserve

RC delivers focused and experienced capabilities to Joint
Force Commanders that ensure continuity and adaptability

UNCLASSIFIED/DRAFT

AJO 9-Nov-10 10:13
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Directed Comprehensive Review

Military Engagement
Teams

On July 21 and 22, 2010 the Office of the Assistant Secretary of Defense for Reserve
Affairs [OASD (RA)] hosted the Comprehensive Review of the Future Role of the Reserve
Components at the US Army War College in Carlisle Barracks, Pennsylvania. Participants
included representatives from the Office of the Secretary of Defense, the Joint Staff, all of the
Services, and each of the Combatant Commanders.

Through this event, OASD RA sought input from all participants to determine the
missions and tasks that the Reserve Component (RC) is well suited for in four categories:
Individual Augmentee, Rotating Operational Forces (Home and Abroad), Military Engagement
Teams, and Institutional Support. A secondary task was to review each of these types of RC
employment in terms of Conditions and Standards, Organizational Adjustments needed, and
Law, Policy, and Doctrinal changes needed.

This presentation represents the outbrief presented by the Military Engagement Team
(MET) Working Group. They identified several mission areas that are suitable for the RC, but in
particular noted RC employment for Civil Affairs, Stability Operations, and Defense Security
Cooperation.

B-47



ANNEXB
Pre-decisional Working Papers

Uu.s. ARMY WAR COLLEGE

2010 RC SYMPOSIUM [JU H

Directed Comprehensive Review

Individual

Small units

Conventional Units
Ad Hoc or Designed

Forces or Capabilities iso
Combatant Commands

Engagement

leads to Engagement:
Theirs and Ours.

Operator
Generator
Engager

Engagement:
Military-to-Military
Civil-Military-Interagency
Civil-Military-International

Reservists:

Public or

Private Sourcing?

2010 RC SYMPOSIUM [JU H

Uu.s. ARMY WAR COLLEGE
Directed Comprehensive Review

Civil Affairs

Professionalization
of the Military

Conventional
Military
Operations

Intelligence

*Agri-Business
*NG State Program
*Population
Resource Control
*Civil
Administration
eCommunications
*Mortuary Affairs
*Vulnerability
Assessment
*Interagency
Coordination
eCommand and
Control

*Social Science
Analysis

*PME (-
*Tactical oo
*Operational 8
*Strategic (@)
*Ethical L

*Other Training

FLAN

*Organize, Train
and Equip
eAir Traffic Control

NING

*Area Assessments
*HUMINT

ISR

sInteragency
Coordination
*Meteorological
Support
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Health Affairs

Maritime Security

Engineering Logistics

*|Interagency
Coordination
*Medical Screening

*Port Security
*Port Opening
*VBSS
*Counter-Piracy
*SAR

*Medical Screening

*Interagency
Coordination
*Public Works

*Interagency
Coordination

. Stability Information Aerospace and
Security . . .
Operations Operations Missile Defense
*Security Sector *Economic *PSYOPS
Reform Development *Military
*Defense Sector eInfrastructure Information
Reform Development Support
eInstitutional | *HADR *Public Affairs
*Military *Governance Strategic
Capabilities *Border Security Communication

*JRSOI

*Cyber Defense

u.s. ARMY WAR COLLEGE

2010 RC SYMPOSIUM QU R

Directed Comprehensive Review

Homeland Defense & Security

DSCA

*Border Security
*ISR

eDetection and Monitoring
*Aerospace and Missile Defense

*ATC

*Migrant Operations

*JRSOI

*Emergency Response to Disasters
*Counter Drug

eInformation Awareness and Assessment
elllicit Trafficking

*Detection and Monitoring

*Migrant Operations

*SAR Planning

*JRSOI

*Transportation Security

*Temporary Communications Systems
*Mortuary Affairs
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2010 RC SYMPOSIUM ]U Pl

U.S5. ARMY WAR COLLEGE

Conditions
Persistent _____, "War trace" Eg}gﬁfgfd
Relationships units to commands? Subbortive
o . for Intelligence? (SOplF:)AR)
omeslic .. .
International for Civil Affairs Famer ot
Rigmant Variable Accessibility
commiment to meet Requirements
Investment | toral Ent Tracki
. . atera ntry racking
N Reg?é”f:;g civil to Military—=——-» the
of R%cord Capabilities Skill Sets
Training i
Language ?ustameg beyond
and culture up or out
Ease. of Accessibility
Personal Personal Obligation E;JnTnt;;:’;]cIi: (éomme_tnsurs;te
Personnel™=" |nsiitutional Obligation ™ — —  or Services tg?grég?sn
Commitment or What?
Predictabilit Accessibility Tempo Time Civil-Military Advantage
y y
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Directed Comprehensive Review

Individual
Augmentees

On July 21 and 22, 2010 the Office of the Assistant Secretary of Defense for Reserve
Affairs [OASD (RA)] hosted the Comprehensive Review of the Future Role of the Reserve
Components at the US Army War College in Carlisle Barracks, Pennsylvania. Participants
included representatives from the Office of the Secretary of Defense, the Joint Staff, all of the
Services, and each of the Combatant Commanders.

Through this event, OASD RA sought input from all participants to determine the
missions and tasks that the Reserve Component (RC) is well suited for in four categories:
Individual Augmentee (lA), Rotating Operational Forces (Home and Abroad), Military
Engagement Teams, and Institutional Support. A secondary task was to review each of these
types of RC employment in terms of Conditions and Standards, Organizational Adjustments
needed, and Law, Policy, and doctrinal changes needed.

This presentation represents the outbrief presented by the Individual Augmentee
Working Group, which first looked to the definition of Individual Augmentee, revising it slightly
to include civilians. In reviewing the missions that IAs can perform, the working group also
noted that the current model of identifying and bringing IAs to the fight is too slow. Like the
other groups, they identified missions that are suitable for IAs with emphasis on some non-
traditional roles for RC members such fields of endeavor as Acquisition and Culture, UAV
mission sets, Agriculture, Environmental, and Energy. In looking to law and policy, perhaps this
group’s most salient point is that DoD should be able to call RC members to active duty for
missions other than those identified by a named contingency operation.
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uUu.s. ARMY WAR COLLEGE

Directed Comprehensive Review

Themes:

> Accessibility

» Requirements
> Resources

» Oversight

» Unpredictability

gt

Directed Comprehensive Review

B-52

Definition

Situation wherein the standing or temporary
organization, command or unit is unable to achieve
assigned mission with onboard resources and requires
additional personnel augmentation. Active or Reserve
Component and civilians, with appropriate capabilities,
with or without unit affiliation, are required to perform
duty to support mission requirements. The duration of
the duty will vary based on mission requirements for the
supported command and availability of the member.
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Directed Comprehensive Review

Missions and Tasks

(best advantage and well suited)

* Current “enterprise” model is slow and cumbersome:
» Up to one year to validate IA requirements.
» Requirements are dynamic and will remain so in the future.
» Funding is complex and disjointed.

* Implement new business model to capture and source:
combatant commander and service requirements
> Require changes to Title 10, 14, 32, 37 and Joint Federal
Travel Regulations.
» CENTCOM, AFRICOM, and TRANSCOM are experimenting
with new programmatic and manpower policies to have
continued access to RC manpower.
» Requirements and skills — requires continuous updating.

2010 RC SYMPOSIUM ul] H

Uu.s. ARMY WAR COLLEGE

Directed Comprehensive Review
Missions and Tasks (For example:)

e Cyber * Medical

¢ Linguists * Legal

* Planners & Strategists * Intel

* Specific Logistics « IT/CAl

¢ Finance * Logisticians

¢ Acquisition/Contracting ¢ Force Protection

e UAV - RPA ¢ Military Police (confinement,
* Scientists criminal investigation)

* Regional Experts * Civil Affairs

¢ Human Resources ¢ Engineers (combat & civil)
¢ Environmental * Public Affairs
 Agriculture * Operations / AOs

* Energy * Training

* PSYOPS ¢ Aviation Support

* CBRNE Response Specific Combat Arms

Need an enterprise wide data base
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Directed Comprehensive Review
Condition and Standards

( trained and ready)

* Better management of the Individual Ready Reserve (IRR)
> Habitual relationships
» ldentification of an available “pool”
» IRR muster and continuum of service
* Drilling reservists (i.e., units) participate w/o degrading unit
readiness
* Reservists serve using their civilian skills - commensurate
compensation
* Exercises, engagement and joint education
* Skills mix to match anticipated mission sets:
> Combat, Engagement, Security and Relief and Reconstruction

2010 RC SYMPOSIUM ul] H

uUu.s. ARMY WAR COLLEGE

Directed Comprehensive Review

Organizational Adjustments
(COCOM demands and cost-benefit analysis)

* Cultural change to Purple (CNGR 84 and Goldwater-Nichols)

* Include IA sourcing as part of the Global Force Management
Board
» Request for Forces (RFF) does not work
> Need flexible sourcing solutions for first 120 days of
operations

e Standing and temporary

* Cost — effort ongoing
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Law, Policy, Doctrine Changes

* Law:

» Modify Title 10, 14, 32, 37 and Joint Federal Travel

Regulations
* For example: Modify law to allow for mobilization outside
of contingency operations (to support national security
objectives)

» Modify USERRA to include job protection for “civilian” IA

volunteers

» Funding

> Incentivize employers

2010 RC SYMPOSIUM []l] H

Uu.s. ARMY WAR COLLEGE

Directed Comprehensive Review

Law, Policy, Doctrine Changes

* Policy and Doctrine:

» Revise current policy re: billet structure and sourcing
* For example: Cold War CJCSI instructions
* Joint manning policy and process doesn’t address future
needs, especially niche capabilities

> Establish “joint” account - discretionary funding

» Create a data warehouse
* Joint military and civilian skills database
 Database validation

» Manpower policy that:
» Allows member to serve in civilian skill set
» Allows civilians to serve — uniform and non-uniform
» Pay commensurate with skill set

> Families
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Directed Comprehensive Review

* No means to capture/update civilian/military skills and occupations
* No means to share skills across services and components

Tracking and maintaining skill sets
Need for “voluntary pool”
* IRR
* Efficient use of IRR
* More than a pool for those who don’t want to serve
¢ Quality of living changes between service and civilian life
We don’t mobilize for civilian skills, but for military skills
What to do with soldiers with “acquired” skills from service and deployment?
Return on investment for IRR — habitual relationships
Biggest use of IA: medical, MP, intel,
Need for use of augments out of units
Negative connotation associated with IRR
Tiered reserve categories
Better management and use of IRR

2010 RC SYMPOSIUM U D H

uUu.s. ARMY WAR COLLEGE

Directed Comprehensive Review

* |As aligned to a command
 Preference for structured unit (such as the Navy uses for IMA)
¢ Unique skill sets
¢ Better IMA management needed
* Jointness... remove the service?
¢ Problems exist within the sourcing process
e Don’t confuse discretionary need with IA or mob
* How to do we get the people and skills we need?
e JMD IA vs. specialized individual augment
* Validated need
¢ JFTR (Joint Federal Travel Regulation)
¢ Suitable mission sets are in the eye of the customer
e Future is cyber-centric. Begin building force now
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Directed Comprehensive Review

ASD/RA « e
Category Individual Augmentee
Situation wherein the standing or temporary organization, command or unit is unable to achieve assigned
mission with onboard resources and requires additional personnel augmentation. Active or Reserve
Definition Component members and civilians, with appropriate capabilities, with or without unit affiliation, are required

to perform duty to support mission requirements. The duration of the duty will vary based on mission
requirements for the supported command and availability of the member.

Missions / Tasks
(2and 3)

Conditions and
Standards
(4)

Organizational
Adjustments

Law, Policy and
Doctrine Changes
Required

Streamline the number of legal authorities and simplify pay, benefits and entitlements. Change funding
streams to include combatant commanders. Simplify the Joint Federal Travel Regulations.

12
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INSTITUTIONAL SUPPORT

* Breakout Moderator — Col Mike Castaldi (ANG)
(Office of the Assistant Secretary of Defense for Reserve Affairs)

» Breakout Facilitator - Professor James Kievit (USA Ret)
(Army War College)

AJO 9-Nov-10 11:54 UNCLASSIFIED/DRAFT 1

On July 21 and 22, 2010 the Office of the Assistant Secretary of Defense for Reserve
Affairs [OASD (RA)] hosted the Comprehensive Review of the Future Role of the Reserve
Components at the US Army War College in Carlisle Barracks, Pennsylvania. Participants
included representatives from the Office of the Secretary of Defense, the Joint Staff, all of the
Services, and each of the Combatant Commanders.

Through this event, OASD RA sought input from all participants to determine the
missions and tasks that the Reserve Component (RC) is well suited for in four categories:
Individual Augmentee, Rotating Operational Forces (Home and Abroad), Military Engagement
Teams, and Institutional Support. A secondary task was to review each of these types of RC
employment in terms of Conditions and Standards, Organizational Adjustments needed, and
Law, Policy, and Doctrinal changes needed.

This presentation served as a catalyst for discussion for the Institutional Support
Working Group. In particular, it notes the definition of Institutional Support according to Title
10 for each of the services which includes recruiting, organizing, and equipping.
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The Challenge
|

» Future projections indicate continued and increased stress on
DoD resources and requirements

* Resources more likely to decrease

* Requirements more likely to increase

AJO 9-Nov-10 11:54 UNCLASSIFIED/DRAFT 2

UNCLASSIFIED/DRAFT
\.7 Proposal
|

* Consider the range of Institutional roles Reserve
Component personnel can perform to help relieve stress

« Webster’'s defines Institutional as - An important
custom, relationship or behavioral pattern in a culture or
society. A lasting feature to public service.

» Institutional for the purposes of this conference —
Responsibilities of Military Service Secretaries specified
in USC Title 10, chapters 307 Army; 503 Navy; & 803 Air
Force

AJO 9-Nov-10 11:54 UNCLASSIFIED/DRAFT 3
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Responsibilities of Military Service Secretaries

* Recruit

* Organize

* Supply

* Equip (includes R&D)
e Train

» Service

* Mobilize

» Demobilize

e Administer

e Maintain

AJO 9-Nov-10 11:54

UNCLASSIFIED/DRAFT

» Construct, outfit, and repair military equipment

Conference Framework

requires additional
personnel augmentation.
Service members (Civilian,
Active or Reserve
Component) with or without
unit affiliation, are required
to perform duty to support
mission requirements. The
duration of the duty will vary
based on mission
requirements for the
supported command and
availability of the member.

reset/maintenance through
training and deployment.
Normally assigned or
designated for a mission when
in the available window to fulfill
their Service's requirements,
possibly for Overseas
Contingency Operations
(OCO) or at home for
Homeland Defense (HLD) or
Defense Support to Civil
Authorities (DSCA).

ASD/RA Individual Rotating Operational Military Engagement | Institutional Support
ategor Augmentee Forces(Home & Abroad Teams Generating Force
gory
Situation wherein the Units that rotate through their | Umbrella concept to Units or individual
orga_nlzatlcgllﬁ, comrr;]and O | Service's Force Generation describe relatively small Reservists that
unitis unable to achieve model, in accordance with the | collective teams targeted support the
o assigned mission with Service's readiness to fulfill requirements for Operational Force,
Definitions onboard resources and policy/requirements, from which the establishment normally in CONUS,

and sustainment of long-
term relationships are
critical to mission
success and continuity
with the sourcing solution
enhances mission
performance. Should
include host nation
leaders and citizens,
coalition partners, other
USG agencies and
NGOs.

and move through
their Service’s Force
Generation Model.
Supports the Service
Secretaries Title 10
responsibility for
Recruiting,
Organizing,
Supplying, Equipping,
Training, Servicing,
Mobilizing and
Demobilizing forces.

Missions / Tasks

Conditions and Standards

Organizational Adjustments

Law, Policy and Doctrine
Changes Required

AIO 9-Nov-10 11:54 5
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Directed Comprehensive Review

Institution Support

Main Focus-What roles/ missions/ tasks is
the RC particularly well-suited to do as part
of or in support of the “institutional” Title 10
responsibilities of the Service Secretaries?

On July 21 and 22, 2010 the Office of the Assistant Secretary of Defense for Reserve
Affairs [OASD (RA)] hosted the Comprehensive Review of the Future Role of the Reserve
Components at the US Army War College in Carlisle Barracks, Pennsylvania. Participants
included representatives from the Office of the Secretary of Defense, the Joint Staff, all of the
Services, and each of the Combatant Commanders.

Through this event, OASD RA sought input from all participants to determine the
missions and tasks that the Reserve Component (RC) is well suited for in four categories:
Individual Augmentee, Rotating Operational Forces (Home and Abroad), Military Engagement
Teams, and Institutional Support. A secondary task was to review each of these types of RC
employment in terms of Conditions and Standards, Organizational Adjustments needed, and
Law, Policy, and Doctrinal changes needed.

This presentation is the outbrief from the Institutional Support Working Group. It
emphasizes that the RC can perform roles other than Institutional Support, and the group
should avoid suggesting the RC only fill niche capabilities that do not incorporate a force
generation model. Additionally, it was suggested that for some an Institutional Support role
may be less attractive that other types of RC service.
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Directed Comprehensive Review

Institution Support

Concerns:

e Cannot assume that institutional support is the only
function that reserve components are well suited to
do.

* Increase in institutional support missions may detract
from operational support and /or reduce attractiveness
of RC service.

* Avoid being drawn into only delivering niche
capabilities without incorporating a force rotation
model.

2010 RC SYMPOSIUM U D H

uUu.s. ARMY WAR COLLEGE

Directed Comprehensive Review

Institution Support

Questions ?
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Institutional Support Matrix

Categories  Missions Remarks
Why RC well
Suited
Training Basic Training Predictable,
Advanced Individual Training recurr.ing,
Instructor Support en.du'rmg
— mission that
Instructor Training s
capitalizes on
Officer Professional Development Training reserve
NCO Professional Development Training competencies
ROTC Support and allows for
Small Arms Instructors the
Reach Back Subject Matter Experts maintenance of
currency on a
part time
Support Services to the Academies service.
Hometown is Part time
best. Engages recruits can
the work in the
Recruiting Recruiting community. evening.
Logistic Enduring Best done by
Support Central Issue Facilities mission. civilians?
Enduring
Transportation Support mission.
Enduring
Depot Maintenance mission.
Great for
Leverage community
resident relations and
Services Medical Services expertise. leveraging skills.
Leverage
resident
expertise.
Flows both
Health Services ways.
Leverage
resident
Dental Services expertise.
Leverage
resident
Legal Services expertise.
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Institutional Support Matrix (continued)

Categories

Missions

Why RC well

Remarks

Admin

Pay/ Admin Services

Suited
Expertise of the
broader
experience
which allows
for more
creative
thinking.

Personnel Support Activities

Develop staff
and integrates
civilian skills
into the
process.

HQ Staff Augmentation

Develop staff
and integrates
civilian skills
into the
process.

Special Staff- EEO, POSH, Chaplains

Tap expertise
and tied to
community

Inspector General Complaints/ Fraud Investigations

Episodic
requirement

Readiness

MOB Center Operations

Episodic
requirement

Joint Reception Staging Onward Movement &
Integration

Episodic
requirement

Certifications

Training Evaluation

Cyclical
requirement
and captures
experience.

Inspector General Inspection Teams

Cyclical
requirement
and captures
experience.

Exercise Validation

Episodic
requirement

Public Affairs

Communication Support

Local presence.
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Institutional Support Matrix (continued)

Categories  Missions Remarks

Why RC well
Suited

Located within
the community
for public
Public Affairs outreach.

Outreach with
various nation
states. Provides
State corporate
Partnerships | State Partnership Program memory.
Outreach with
various nation
states. Provides
corporate
Multi-National Defense Support of Civil Authorities memory.
Local
familiarity and
Defense Support of Law Enforcement legal authority.

Special skill
sets within the
Cyber Network Security communities.

Necessary for
backfill of AC
forces and
community
Security Base Security outreach.

Necessary for
backfill of AC
forces and
community
Firefighters outreach.

Necessary for
backfill of AC
forces and
community
Facilities Engineering Construction outreach.
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Canadian Forces Reserve

Colonel Patrick Kelly
Director Land Reserve
613-945-0359
Patrick.Kellyp @Force.gc.ca

Air Force
Farce

On July 21 and 22, 2010 the Office of the Assistant Secretary of Defense for Reserve
Affairs [OASD (RA)] hosted the Comprehensive Review of the Future Role of the Reserve
Components at the US Army War College in Carlisle Barracks, Pennsylvania. Participants
included representatives from the Office of the Secretary of Defense, the Joint Staff, all of the
Services, and each of the Combatant Commanders.

Through this event, OASD RA sought input from all participants to determine the
missions and tasks that the Reserve Component (RC) is well suited for in four categories:
Individual Augmentee, Rotating Operational Forces (Home and Abroad), Military Engagement
Teams, and Institutional Support. A secondary task was to review each of these types of RC
employment in terms of Conditions and Standards, Organizational Adjustments needed, and
Law, Policy, and Doctrinal changes needed.

Colonel Patrick Kelley, Director of the Canadian Land Reserve Component shared this
informational presentation, which described how Canada organizes and employs its reserve
forces.
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State of Play today

The future for the Reserve
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BLUE

* The CF Reserve delivers an effect well beyond
its weight

* The National Defence Act supports an “Ask
versus Task” employment model

e Recent conflicts have re-vitalized the Reserve
and the public perception of its utility

* Real world fiscal realities are and will impact
the Reserve — now is the time to consider how
best to address future change

* Six Core Missions:
i i — Conduct daily domestic and
Defendmg Canada continental operations, including in
il Defending North the Arctic and through NORAD

— Support a major international event

America in Canada, such as the 2010
— Contributing to OlymplsS
. — Respond to a major terrorist attack
International Peace and o i
) — Support civilian authorities during a
Secu rity crisis in Canada such as a natural

disaster

° W — Lead and/or conduct a major

international operation for an

— Personnel extended period
. — Deploy forces in response to crises
— Equipment elsewhere in the world for shorter
’ eriods
— Readiness :
— Infrastructure

B-71



B-72

Personnel

ANNEX B
Pre-decisional Working Papers

| Minister of National Defence |

=
Col icati
| o '"E';'l‘;;: el |--| National SAR Secretariat ‘ Chief Military Judge
) Military Palice
CF Grizvance Board Complaints Commission
T
_— Deputy Minister
e e '—— Chief of the Defence Staff
Associate D Minister
bfmm;’lm" —————————————————— F--| Judge Advocate General
Assistant Deputy Minister Wice Chief 2
(Finance & Corporate Services) 1 ctihe Deferce st [ Chief of the Maritime Staff
Assistant Deputy Minister | | Assistant Deputy Minister
| Onfrastructure & Environment} (Public Affairs} [t At
Assistant Deputy Minister | | Assistant Deputy Minister :
(Human Resources - Civilian) {Sclence & Tachnology) -{ Sl Sl |
Assistant Deputy Minister Asslstant Deputy Minister
{Policy) .iﬂnformaﬂen Management)|[ | Chief of Military Personnel
il it L chistreviewseniees || | canacianOperational
Support Command
DND-CF Legal Advisor
|| Canadian Special
Operations Farces Command
Canadian Expeditionary
Force Command
1 Canada Command

Re-invested in other higher
Dept / CF priority activities
or initiatives (internal)

5 % Equals

TB decision will be based

9 almost entirely on the scope /
scale of the review we cond
and the storyline we tell

$943M needs to be isolated
and removed from our
baseline and “parked” to be
either...

Re-allocated to other Govt
priorities activities or
initiatives (external)




ANNEX B
Pre-decisional Working Papers

sailors to support and sustain CF operations
e Mission
ovide a flexible, responsive and reliable contribution t
abilities where and when required
ission (no specific Reserve Mission)
e Army will produce combat-effective and sustainable fo
liver focused and integrated land effects across the full s|
arations. These forces will be strategically relevant to the
vernment of Canada, as well as operational and adapti
re full integration within a comprehensive joint, inter
inational and public (JIMP) context...
es Mission
ide the Government of Canada with agile, hig
arations Forces capable of conducting spe

erms of Servi

Part time
3 > 180 days
B < 180 days
B”A” (Permanent B)
C — Equivalent to Regular Force TOS*

y TOS that has equal pay to Regular Forc
1el, Class A & B are at 85% of Regular
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; ESTABLISHMENT : 5130
Naval Reserve Units EFFECTIVE STRENGTH : 4100

Unités de la Réserve navale TRAINED EFF STRENGTH: 2550

& G

i
f

ecae
|@5®

008D H0000508

NAVRES

e Naval Reserve is different from other Primary Reser
that it has its own unique operational roles which are
different from the Regular Force Navy. These include:

Mami\ing of Maritime Coastal Defense Vessels (KINGSTON
class

Naval Cooperation and Guidance for Shipping - Recognized
Maritime Picture Compilation

Port Security

Port Inspection Diving

Naval presence in 24 cities across Canada
ommunity and public relations
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RESERVE

Reserve’s mission will remain that of a Force Gener:
hat we can best support the Navy’s current and future

g assumptions indicate a high demand for generation of
s both now and in the future for a variety of platforms
> must be a viable and achievable role for part-time sailors

ave demonstrated success in generating Reserve specific cap
de Port Security, Port Inspection Diving and Intelligence

er the Naval Reserve?

w do we train, develop and retain part-time sailors and ensure a
aningful and achievable role for this community?

Id we continue to train and limit ourselves with a platform sp
erve specific missions?

laval Reserve’s mission will likely
of a Force Generator to ensure that
best support the Navy’s current and
ure needs

| there continue to be a high demand
ration of full-time sailors both now
ture for a variety of platforms?
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Force Generation
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Air Reserve

e model is unique:

rve positions integrated into the establish
ost all Air Force units and organizations

tributes on a day-to-day basis to the operation
r Force

allest size relative to Regular Component — 25%
egular Force establishment (Navy Reserve: 58%; A
eserve 77%)

ale for this model:

oense of Air Force weapon systems and day-to-
ation rate makes providing equipment and f
to Reserve only functions unaffordable

is generally “come as you are”
e national mobilization lead ti
ant issue is ability to
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Part-time contribution is essential to unit having sufficient persc
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leets same job qualification standards as Reg Force
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ain readiness “tiered”
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CANSOFCOM Reserve

ity

ment of new capabilities.
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OF Reserve Ta

er-Terrorism (CT) Operations

time Counter-Terrorism (MCT)
erations

h Value Tasks (HVT)
ounter-proliferation
ecial Reconnaissance

2, Diplomacy, and Military Assi

Services Reserve - 1700 pers
outine parade strength of approx 1100

14 Field Ambulances:
Approximately 1400 pers
Standardized purpose-oriented organizations

2alth Services Primary Reserve List (PRL

ated in 2001 to augment and sustain
oyment of a Role 3 field hospital

complementary capabilities
324 personnel
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&

CANADA FIRST

DEFENCE STRATHGY

to National Roles

Conduct dally domestic and continental
aperations, Including In the Arctic and
‘through NORAD

a major Internatonal event In
Canada, such as the 2010

Support chvillan authoritles
during a crisls In Canada such as
anatural

Lead and/or conduct @ major
International operatlon for
an extended perlod

Deploy forces in response to
crises elsewhere In the world for
shorter parlods

* Ability to support/augme

levels of Health Care

— Role 1 — pre-hospital car
with dismounted troops,
sorting, preparation for
evacuation)

— Role 2 — stabilization, life-
treatment, evacuation

— Role 3 —initial wound su
post-operative care, sho
surgical/med in-patien

— Role 4 — Definitive C

grated
ular/Reserve
sponse (i.e., Olympics)

ble of supporting
iple missions
neously

&

CANADA FIRST

DEFENCE STRATHGY

Conduct dally domestic and continental
operations, iInduding In the Arctic and
‘through NORAD

Support a major international event in
‘Canada, such as tha 2010 Olympics

Respond to a malor terrorlst attac

Support chvilian authoritlies
during a crisls in Canada such as

Lead and/or conduct a major

Deploy forces in response to
crises alsewhara In the world for
shorter parlods
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.23 Future Reserve Capabilit

» “an effective and responsive Reserve
integral to the capability of the CF — ready
to serve when and where needed...” has
yet to be realized

* Achievement will require a fully integrated
force and the compendium of supporting
policies and tools

.23 Future Reserve Capabilit

e A thorough review will require:
— Definition of the FG and FE models
— Development of enduring operational and
institutional structure

* A validated strategic costing model that
“protects” monies assigned to deliver the
Reserve

e Define the responsibilities and commitments of a
full and part-time force model

— Key to this is reinforcing the relevance of
Reserve service
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oo

s Future Reserve Capability

e The creation of an effective military
personnel resource system for the Reserve

— CF career management vice service driven
management

* |nstitutionalization of CF strategic level
participation of Reserves

e |nstitutionalization of outreach to Reserve
families

aa)

s Future Reserve Capability

* Areturn to a classic part-time force

e Reduction in the fulltime Reserve cohort to
manageable levels

* Continued integration of Reserves in
operations with a view to contributing
expanded capabilities

e Strategic communications plan to
demonstrate that the Reserve is money
well spent and a key component of the
Defence Strategy
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Total Force Approaches Adopted by Other Nations

Introduction
This section provides information regarding the organization and management of the military
reserve forces of selected NATO nations as well as a number of non-NATO countries.

All countries use a combination of two basic mechanisms to create and maintain their reserve
forces. The first method is to recruit or conscript personnel for full-time military duty for some
period, and follow the initial period with a reserve period in which the members remain subject
to recall. Reserve members may or may not have an obligation to train to maintain their
readiness to resume active duty while in this status. Unlike the United States, where a typical
initial enlistment contract requires 3 or more years of active duty followed by a relatively short
period of reserve obligation, many other countries require a shorter period of initial active duty
(some less than 1 year) and then impose a much longer period of time in the reserve. For
example, a conscript leaving a year of active duty in the Russian army theoretically is subject to
recall until age 50. The result is a reserve that is heavily populated with personnel who are not
only relatively poorly trained and inexperienced, but who are older and possess atrophied skills
and capabilities.

The second method is to create militia organizations that individuals without prior military
experience may join, and that provide training on a part-time basis near the individual’s home.
The National Guard is the U.S. version of a militia. Many international militias are trained as
well as the Guard, but not all. For example, in Iran, the Basij are a militia largely composed of
personnel that most militaries would consider unfit for active duty. Most countries view their
reserve forces as assets usable for a wide range of purposes, including internal security, search
and rescue, and consequence management in the event of natural disasters, riots, terrorist
attacks and other events. Reserve members train for these specific events, and are expected to
respond quickly when required.

The paramilitary or national police forces of many countries are dual-purpose, meaning their
daily duties are law enforcement but they may act as a military force as well. The closest U.S.
equivalent is the Coast Guard, which performs the day-to-day function of law enforcement, but
can be employed as a military force under certain conditions.

Many countries have created special units or reservist categories for personnel who possess
useful knowledge and skills acquired in their civilian careers. These personnel perform the same
or similar function for the military as they perform as civilians, and in some countries, reservists
serve as part-time or temporary employees of the military while legally remaining civilians.

Most countries (including the United States) require different levels of training readiness for
different classes of reservists. Components of the reserve that are designated as high readiness
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(frequently, pilots) train more intensively than other components. Commonly, a reservist has an
obligation to train for a specified number of hours or days per year; such training is generally
conducted on a regular periodic basis in groups, i.e. meetings/ drills / assemblies of a unit and
in exercises involving multiple units. There is a wide variation around the notional U.S. schedule
of one weekend per month and two weeks per year; for example, Russia conducts practice
mobilizations on a three-year cycle, and other countries have weekly training periods. Many
countries have a “one size fits all” approach to training while others, such as Canada, are very
flexible with respect to how much, where or when training will be performed. Some countries
that employ individual reservists on a part-time or temporary full-time basis in the job they
would fill on active duty, count the time toward the reservist’s training obligation. The Internet
is increasingly used as a means to facilitate training, either by delivering lectures by an
instructor at one location to reservists at another location, or through distance learning
conducted on reserve members’ individual schedules.

In contrast to the cyclic approach to readiness used in the United States, most countries
maintain some portion of their reserves at a permanently higher state of readiness, and draw
on these units first in the event of emergencies. The units with the highest state of readiness
may receive more intensive training and better equipment than others, or may be made up of
members with the most recent active service.

Reserve Forces of Selected NATO Nations
Six out of the 28 NATO members rely on conscription: Denmark, Estonia, Germany, Greece,
Norway, and Turkey. The Danish and Norwegian systems of conscription are largely selective.

NATO policy characterizes the importance of the reserve component as follows: “the overall
readiness of the Alliance is derived not only from the readiness of the active forces, but also
from the availability and readiness of their Reserves. The availability of Reserves, whether for
NATO missions or for their periodic training, depends heavily upon national policy, legislation,
and societal factors such as the encouragement and assistance of the family, the community,
and the employer whose support and assistance are vital.”*

NATO policy also states that there can be substantially differing national approaches to the
structure, quantity, type, funding, availability, training, call-up, and utilization of Reserves in the
three missions now assigned to NATO: collective defense, conflict prevention or crisis
management and the projection of stability. The policy asserts the need for Reservists to
participate in individual and crew skills training, collective training, and exercises, to become
“as well qualified as Regular personnel, particularly if nations intend to use their Reserves to
support NATO missions.”?

! North Atlantic Military Committee, “NATO Framework Policy on Reserves.”
% North Atlantic Military Committee, “NATO Framework Policy on Reserves.”
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The United States is the main contributor of both active and reserve forces, followed by Turkey.
In active forces, the two leaders are followed by France, Germany, ltaly, and the UK. In
reserves, they are followed by Spain, Bulgaria, Greece, and Portugal.

Canada
The Canadian Reserve Force consists of the Primary Reserve (P Res), the Supplementary
Reserve (Sup Res), the Cadet Instructor Cadre (CIC), and the Canadian Rangers.

The P Res is the largest component of the reserve, and consists of the Army Reserve (Militia),
Navy Reserve, Air Reserve, Communication Reserve, Health Services Reserve, Legal Reserve,
and the National Defence Headquarters Primary Reserve List. The P Res augments the active
component by contributing approximately 10 percent of the country’s forces involved in recent
foreign military operations, and performs certain active duty tasks including port security and
mine countermeasures.

The Supplementary Reserve consists of former members of the active and reserve forces
available for recall to active duty in an emergency, but who do not otherwise train or perform
duties. If recalled, Supplementary Reserve members are upgraded to either the Regular Forces
or the P Res.

The Cadet Instructor Cadre (CIC) supervises and trains the Cadet training program for
teenagers. The Canadian Rangers provide a military presence and serve as first responders in
Canada’s remote northern, coastal, and isolated areas.

Service in the Canadian Reserve falls in three classes: (1) Class A is used for periods up to a
maximum of 12 consecutive days, and 60 days annually; (2) Class B is used for service of 13 or
more consecutive days on a training staff; and (3) Class C service may be used at any authorized
location. Class A and B reservists are paid at 85 percent of regular force pay; class C reservists
receive the same pay as regular force personnel.

Denmark

Since the end of the Cold War, Denmark no longer maintains mobilization plans, although it is
one of the few NATO countries to maintain a system of conscription. Denmark’s draft is based
on a lottery. Conscripts serve an initial training period of 4-12 months, depending on their
specialties. Following initial training, approximately 25 percent of conscripts volunteer for
further service in the Home Guard (HG), which operates on Danish soil in response to terrorism
or natural, civil, or military emergencies.

The HG is composed of Army, Navy, and Air Force branches. Although unpaid, HG volunteers
wear the same uniforms as active component members, participate in a retirement plan, and
receive meals and transportation to and from their training sites. In addition to providing
support to the armed services, HG members also support the police and the country’s
Emergency Management Agency
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To remain active in the HG, members must perform a minimum of 24 hours operationally
relevant service each year. To be issued weapons, HG personnel are required to undergo an
additional 250-300 hours of training within the first three years of service, and complete annual
shooting practice thereafter.

France

Following the end of conscription in 1996, French authorities undertook a review of defense
policies and initiated a major restructuring to develop a professional military that is smaller,
more rapidly deployable, and better tailored for operations outside of mainland France. As part
of this restructuring, French reserve components have transformed from their previous mass
mobilization orientation to a smaller operational component that is more fully integrated with
the active force.

Legislation passed in 1999 created two reserve components, the operational reserve, intended
as trained reinforcements for the active-duty forces, and the citizens’ reserve. Upon discharge
from active service, active duty members are normally required to serve an additional 5 years in
the operational reserve; volunteers may also join the operational reserve. Members of the
operational reserve are affiliated with a specific branch (Army, Navy, or gendarmerie), and may
serve alongside their active duty counterparts.

Renewable contracts in the operational reserve range from one to 5 years, and specify the
member’s military field and specialization. Members typically train 20-30 days per year, and can
deploy in support of overseas operations for up to 120 days. In practice, only a limited number
of French reservists have deployed, typically those with special skills such as language
proficiency. Only about two percent of deployed French forces are reservists.

Reserve members serve as specialists in some specific non-military jobs (e.g., linguists, lawyers,
communication and information advisers, and engineers), and form units trained for Homeland
Defense missions.

Members of the citizens’ reserve consist of those former military personnel who are not
required to join the operational reserve, former members of the operational reserve, and
civilian volunteers. Citizens’ reserve members receive no training, uniforms, or regular pay, and
are restricted by law to participation in nonmilitary tasks.

Relations between the French military and civilian employers have been at times strained.
French law requires employers to grant reserve members 5 days of military-related leave per
year, and demands that reservists seek their employers’ specific approval to miss any additional
workdays. Growing strain between employers and reserve members led the government to
create a forum for discussion of reserve issues in 2000, and in 2005, the government passed a
law providing a tax credit to employers to help compensate for the financial costs of employing
reservists.
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Germany

A defense policy review conducted in 2003 stressed the need to restructure the Bundeswehr, or
German Federal Defense Force, into a more agile force focused on multilateral conflict
prevention and crisis management operations rather than on defending against a conventional
attack. The Bundeswehr is currently transforming from a Cold War territorial defense force into
an expeditionary force.

The size of the German reserves, historically home-based forces that served either as individual
replacements or to operate garrisons in wartime, has been reduced 50% since the end of the
Cold War. Germany sees its reservists as a link between the armed forces and the citizenry.

The modern reserve is divided into three components: the active components consisting of the
Reinforcement Reserve and Manpower Reserve, and the inactive General Reserve component.

The Reinforcement Reserve consists primarily of volunteers available for general assignments.
Reinforcement Reserve members are assigned to active posts to increase units’ sustainability
and provide capabilities for reconstitution. The Manpower Reserve consists of volunteer
specialists who fill specific short-term vacancies or otherwise augment units. Members of the
Reinforcement and Manpower Reserves typically serve no more than 90 days per calendar
year, although members serving in a stabilization / peacekeeping mission outside the country
may serve up to 7 months per calendar year.

The German government considers anyone who has ever served in the military, either through
universal service or by volunteering, to be a member of the reserve. All former members of the
German armed forces who are not members of the Reinforcement Reserve or the Manpower
Reserve are required to belong to the General Reserve. Members of the General Reserve are
not connected to any unit or post, but remain subject to call up until they reach the age of 60
years for officers, 45 for NCOs and 32 for regular soldiers (60 years in the case of emergency).
Regular soldiers who have to leave active duty because they have reached the maximum
retirement age can be recalled until the age of 65. However, in practice, members of the
General Reserve are not called up in peacetime.

Members of the Reinforcement Reserve and Manpower Reserve who agree to serve at least 24
days per year receive an incentive bonus. Retired active members may volunteer to serve in the
Manpower Reserve up to age 65; such service entitles them to compensation in addition to
their military pensions.

The Job Reservation Act guarantees reservists the ability to reclaim their civilian jobs.
Employers are required to continue to pay reservists during their active service, but are
reimbursed by the government. Self-employed reservists are eligible to receive compensation
for hiring a substitute while they serve on active duty.
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Norway

The Norwegian Constitution obligates all fit male citizens between the ages of 19 and 44 to be
available for military service; the actual number of conscripts depends on operational
requirements. In 2010, women became subject to the same requirement as men. Draftees
serve 12 months on active duty, which in practice is shortened to 8 to 9 months. Reserve
officers, NCOs and some specialist categories normally serve for 30 days every 4th year; other
ranks have a liability to serve for 21 days every 4th year. A limited numbers of reservists are
allowed to volunteer for UN and NATO missions.

The Norwegian Home Guard, or Heimevernet (HV), was established following WWII. Its
missions are to protect important infrastructure, support national crisis management,
strengthen the military presence as required throughout the country, and provide support to
the civil community. The HV can be activated on short notice, and its members maintain their
uniforms and personal weapons at home. Although the Norwegian HV is spread over the land,
navy, and air force components, most members are affiliated with the army. Members of the
HV wear the same uniforms as their active counterparts, and receive some pay for training. In
addition, Norway is considering a pension plan for HY members. The HV includes highly trained
rapid reaction forces, follow-on forces who take part in annual training, and reinforcement
forces who train less frequently.

Poland

Poland’s reserve forces are designed to supplement active units in peacetime and to form new
units upon national mobilization. Reservists provide the main source of reinforcements during
wartime. Reserve officers and NCOs may volunteer to take part in NATO-led missions and
operations. In 2005, Poland’s initial service obligation was shortened from 12 to 9 months, and
conscription is set to end in 2012. Only soldiers who have completed their initial term of service
are allowed to volunteer for professional service.

There are four categories of Polish reserves: Alert Reserve, Qualified Reserve, Passive Reserve,
and Ineffective Reserve. The Alert Reserve includes the youngest and most well trained
members. Members of the Qualified Reserve perform periodic rotations in peacetime. The
Passive reserve can be called up for reinforcement, and the Ineffective Reserve is used for
territorial defense. Training may not be longer than 90 days a year, but in practice is limited to
10 days a year.

Romania

Romanian military service is voluntary in peacetime and compulsory during wartime. Reserve
volunteers, consisting of both retired active duty personnel and qualified civilians, agree to an
initial 2-year term of service that can be extended by additional contracts of 2 to 3 years.
Reserve volunteers can be used for collective defense and other operations, including
humanitarian assistance, rehabilitation of military and civil infrastructure, disaster assistance,
medical assistance, force protection for special facilities and refugee camps and civil and
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military cooperation (CIMIC) activities. In wartime, reserve volunteers serve as a resource for
force regeneration and support.

Reserve volunteers have three components: operational reserve, consisting of reserve
volunteers who signed a contract to serve in military units; general reserve, who fill military
units during wartime; and the citizens reserve, populated with politicians, cultural leaders, and
other influential individuals, whose role is to strengthen the links between the nation and the
Armed Forces.

Reserve personnel without previous military background undertake a four-month training
period at the beginning of their first contract. In addition, reserve members train 2 days
monthly during the weekends and another 5 days annually.

Spain

There are two categories of Spanish reserve forces: the volunteer reserve consisting of former
military and civilians who possess university degrees or professional skills, and the obligatory
reserves, composed of all citizens between the ages of 19 and 25. Volunteer reserve members
receive initial training of less than 30 days, and seven days per year if not called to service. They
perform reinforcing functions in existing units, as well as serving as a link between the military
and civil society. When called to service, volunteer reserve members serve alongside their
active duty counterparts, and they can be deployed abroad in support of peace and security
operations as well as on Spanish soil. Members sign contracts specifying the length of activation
and their willingness to serve abroad. The obligatory reserves exist solely for mobilization in the
event of a national crisis.

Turkey
At age 19, males are eligible to be conscripted for a 15-month tour of active duty. University
graduates may be conscripted as reserve officers for a 12-month period.

Turkish law limits the use of reserve personnel to mobilization and war, and prohibits their
assignment abroad except under limited circumstances. Upon mobilization or declaration of
war, members of the reserve would augment active forces to enable them to operate at 100
percent capacity. The reserves can be called to active duty for mobilization exercises and
individual mobilization training. Mobilization training is performed for 45 days, although this
period can be shortened or extended by the council of ministers.

United Kingdom

Similar to the manner in which the United States has transitioned to an operational reserve,
members of the UK reserve component now expect to be called up for active duty at least once
during their service commitment. Britain’s “total force” concept treats activated reservists the
same as their active duty counterparts. The government intends for the Reserve Forces to be
part of any major operation, and reservists may be recalled to provide special capabilities or as
reinforcements for units.
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The British reserves consist of two main components: the Regular Reserve and the Voluntary
Reserve Forces (VRF). The Regular Reserve consists of former members of the Regular Forces
who remain eligible for compulsory mobilization, although this component is primarily used as
a standby reserve. Some Regular Reserve members may also be required to complete periodic
training, although training is not currently funded.

VRF members are the reserve force of choice for most deployments. Members are required to
commit to at least 27 days of annual training each year, although some specialized units may
perform less training. Training typically consists of 1 night per week, 1 weekend per month, and
2 weeks per year, with additional volunteer training opportunities for reservists who wish to
acquire special skills. Training time can be used to deliver military support as well as for
training. Some retired members of the active force voluntarily affiliate with the VRF, rather than
the Regular Reserve, and continue to be available for deployment.

In addition to these main categories, the U.K. offers several other forms of reserve duty.
Reservists may volunteer for Full-Time Reserve Service (FTRS) and fill specific billets with the
active forces, typically to fill manning shortfalls. Another category is that of Additional Duties
Commitment (ADC) Reserves, who serve part-time. Sponsored Reserves are civilian contractors
who, in peacetime, provide support to the Ministry of Defence (MOD). Sponsored Reservists
may be mobilized and deployed to support military operations, and the MOD has made the
award of some contracts contingent on a certain number of the contractor’s workforce
affiliating with the reserves. Members of the High Readiness Reserves possess specialized skills,
and agree to be mobilized on short notice for a maximum of 9 months. Civilian employers of
High Readiness Reserves must consent to their employees’ participation.

Reservists may be recalled under three powers. In the event of national danger, great
emergency, or an actual or anticipated attack, members may be recalled for 3-6 years. If the
Secretary of State believes warlike operations are in progress, reserves may be recalled for 1-3
years. If necessary to protect the use of life or property, such as in response to a natural
disaster, reserve members may be recalled for 9-17 months. By policy, the MOD attempts to
provide a minimum of 21 days notification to recalled reservists.

Selected Non-NATO Countries

Australia

Reserve members make up approximately 40% of the Australian Defence Force (ADF), including
most of the military’s lawyers and doctors. The Naval Reserve is employed in routine peacetime
operations and supplements the active Navy in wartime. The Air Force Reserve provides trained
personnel for operations and support activities. The Naval and Air Force Reserves are both well
integrated within their respective Services. The Army Reserve has specific roles to backup the
Australian Regular Army’s role of national defense.
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Previously called the Citizen Military Forces (CMF), the reserves were originally designed to
defend Australia against foreign invasion. Australian law was amended in 2001 to permit
reservists to participate in foreign operations, including not only disaster relief and
humanitarian missions but also major military campaigns.

The two largest categories of Australian reservists are the Standby Reserves, composed of
former active duty members who do not incur a training commitment, and the Active Reserves,
who supplement active-duty units. Members of the High Readiness Reserves and High
Readiness Specialist Reserves must take part in additional training and service obligations; the
distinction is that the latter category possesses high value skills. In addition to these categories,
each branch of the military has its own special categories of reserves. The length of reserve
service contracts varies from four to 12 years, depending on the member’s rank and branch.

The Defence Reserve Service (Protection) Act of 2001 expanded employment protection for
reserve members. Employers are required to reemploy reservists, are not allowed to compel
reservists to use vacation time for military service, and must treat reserve employees on long-
term deployments as being on leave without pay. In 2005, the Australian government
introduced the Employer Support Payment (ESP) Scheme, which provides compensation to
employers for losses resulting from their employees’ reserve service. Although this measure
and other efforts to ease the burden associated with reserve duty have made it easier for
reservists to participate, recruitment shortfalls still remain.

Iran

Iran’s minimum age for service is 16 for volunteers and 18 for draftees. The country’s military is
divided into three branches: Islamic Republic of Iran Army (the Artesh), Islamic Revolutionary
Guard Corps (IRGC) and the Basij Resistance Force. The Artesh is further divided into army,
navy, and air force components. The Artesh maintains an army reserve consisting of
approximately 350,000 men who receive little training and are not considered ready for rapid
deployment.

The Basij (Mobilization of the Oppressed) is a paramilitary volunteer force consisting of
approximately 90,000 active members, and inactive reserves estimated between 300,000 (U.S.
estimate) and 30 million (Iran estimate). The Basij is aligned with extreme conservatives, and
consists largely of youths, men who have completed military service, and the elderly.

Israel

“In ways similar to the case of Switzerland, from their beginnings the reserves in Israel were
conceived of not as simple auxiliary forces tasked with secondary tasks, but rather as full-
fledged units and the only way that Israel as a small nation could offset the demographic
imbalance with its neighbors. Thus, although considerably downsized, reserve components still
comprise the bulk of Israel’s forces.”?

3 “Building Sustainable and Effective Military Capabilities: A Systemic Comparison of Professional and Conscript
Forces,” Proceedings of the NATO Advanced Research Workshop held 10-12 December 2003 in Bratislava, Slovakia.
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The Israeli government considers the reserve to be an essential component of its defense, and
maintains the reserve force at a high state of readiness. Mobilization normally takes place
within 48 hours. Active duty members are generally required to transfer to the reserves upon
release from active service, and membership in the reserve force far outnumbers that of the
active duty components.

The Israeli Defense Force encourages its officers to pursue a civilian career upon discharge, a
practice that keeps the military closely tied to the populace. Israelis also believe that universal
military service helps integrate their large immigrant population. Reservists typically train for 1
month or less each year, and remain eligible for recall, although female reservists are rarely
recalled unless they have special skills.

Employers continue to pay reservists their normal salaries when they are recalled, and since
1996, the government has reimbursed employers for this expense. Self-employed workers may
also be reimbursed up to a specified maximum amount. The Israeli government also provides
other tax breaks and benefits to reservists, especially to those mobilized for prolonged periods.
The significant number of reserve members relative to the size of the general population has
demonstrated its potential to be severely disruptive to the Israeli economy.

Japan
The Japan Defense Agency (JDA) separates reserve components into three categories: Regular
Reserves, High-Readiness Reserves, and Reserve Candidates.

Regular Reserve members typically have 1 year of active duty experience, and serve part-time
in an administrative, logistical, or other support capacity. In times of war or emergency, regular
reserve units would assume responsibility for rear area security and logistical support.
Members of the Regular Reserve volunteer for a renewable 3-year term of service and normally
train 5 days each year.

High-Readiness Reserves consist of selected Regular Reserves and recently retired active duty
members who agree to join active units during an emergency to perform combat operations,
homeland security missions, or respond to natural disasters or accidents. High-Readiness
Reserves perform 30 days of training annually for a minimum of 3 years, and are the most
highly compensated reserve personnel.

The category of Reserve Candidates was created in 2001 to broaden the pool of potential
recruits, enhance the connection between the Japanese military and society, and provide
access to professional and technical skills found primarily in the civilian economy. Few Reserve
Candidates have active military experience, and members are not subject to mobilization.
“General” reserve candidates perform support functions such as rear area security, and after
completion of 50 days of training in 3 years, graduate into the Regular Reserves. “Technical”
reserve candidates possess special skills, such as medical, language, information technology,
architecture, and maintenance. After the successful completion of 10 days of training in 2 years,
technical candidates advance into the Regular Reserves.
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The government compensates reservists and their employers for the time members spend
away from their civilian jobs. However, employers still discourage their employees from
participating.

North Korea

North Korea has one of the largest armies in the world, fourth in size after those of China, the
United States and India. The country imposes an unusually severe period of compulsory service,
ranging from three to ten years.

Paramilitary reserve membership is estimated to include 30 percent of the population between
ages 15 to 60. The reserve has four components: Worker’s-Peasants’ Red Guard, Red Youth
Guard, People’s Guard, and Paramilitary Training Unit. The latter is the primary ready reserve,
capable of immediate mobilization and incorporation into the regular army. The ubiquity of the
military in North Korean society provides the country with a vast trained labor pool that can be
rapidly mobilized when required.

Peoples Republic of China

Chinese Law requires all male citizens between the ages of 18 and 22 to be available for
compulsory active-duty service, although not all of them actually serve. The initial term of
obligated service is 24 months. Although the reserve is predominantly composed of former
regular soldiers and officers who have been discharged from active duty, not all demobilized
active members join the reserves. In recent years, the reserve has increasingly incorporated
members with no prior service, but with special skills valuable to the military, such as chemical
warfare, information warfare, and information operations.

China’s reserve force consists of the Army Reserve, Navy Reserve, Air Force Reserve, and the
Second Artillery Force Reserve. Reserve units are organized mainly on a regional basis. The
People’s Liberation Army (PLA) reserve is a key component of China’s national defense. During
peacetime, it conducts training and maintains social stability, and during wartime, reserve units
may be mobilized.

One third of the authorized strength of each reserve unit is required to undergo 30 days of
training annually. Training tasks are based on possible wartime assignments and the caliber of
the reservists. The Chinese government characterizes its reserve force as being “in the process
of shifting its focus from quantity and scale to quality and efficiency, and from a combat role to
a support role.”*

In addition to the reserve types described above, China has two large paramilitary forces, the
People’s Militia and the People’s Armed Police, which it could draw upon during wartime. All
civilian males between the ages of 18 and 35 are considered members of the militia, which
includes a primary militia that numbers between 8 and 10 million strong and serves as a labor

% “China’s National Defense in 2008 (I1),” Beijing Review, No. 6 February 12, 2009.
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pool for the PLA. Militia members are subject to wartime mobilization to serve within their
home province and perform air defense, emergency response, and technical support functions,
as well as critical infrastructure protection and border security. The People’s Armed Police
forces guard prisons and perform infrastructure protection, disaster relief, and border and
internal security.

Russian Federation

Russia inherited the legacy military structure of the former Soviet Union, which was based on a
large pool of well-trained military reservists who could be mobilized rapidly to fill minimally
manned “skeleton” structures. This structure did not serve Russia well during the first Chechen
War in the mid-1990s, when the Army proved unable to mobilize a significant number of
effective units rapidly. The 2008 conflict with Georgia further highlighted the need for
modernization, and resulted in an increased push to improve the training and organization of
the military. Reform efforts since then have included sweeping changes to the army’s end
strength, structure, and command system. Goals of the reform include significant downsizing of
the active force, increased readiness of all units, and the elimination of legacy Soviet skeleton
formations.

Although the majority of service members are still conscripts, the Russian government recently
reduced the period of conscription to one year, and the military plans to transition to a mixed
force in which 70 percent of the members are professionals. Males must register for the draft
at age 17, and are subject to being called for compulsory or voluntary military service from the
ages of 18 to 27; over 60 percent of draft-age Russian males receive some type of deferment.
Former service members maintain a reserve service obligation to age 50, although an estimated
one-third of reservists ignore their call-up notices.

The MOD periodically exercises full-scale training call-ups of reservists for exercises and other
training; training is prohibited from exceeding one 2-month call-up every 3 years, or a career
total of 12 months. Although Russian law guarantees reservists their jobs and some their
normal pay, mobilized reservists are not compensated for the loss of other forms of
compensation. Some Russian employers also reportedly discourage employees from
performing reserve duty.
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Comprehensive Review of the
Future Role of the Reserve
Components

Executive Committee (EXCOM)
Update

07 Sep 2010
1500-1630
Pentagon Rm 3D921

AJO 9-Nov-10 15:32 UNCLASSIFIED/DRAFT -
E—

This is the status out-brief for the Comprehensive Review of the Future Role of the
Reserve Component effort that was given to the Executive Committee (EXCOM) after the 17-19
August workshop that primarily addressed study Objectives 2-4 (but also began the initial
framing of issues for Objective 5).
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UNCLASSIFIED/DRAFT

Purpose and Content

 Purpose
— Provide in-progress review of what we have done
— Seek guidance on future efforts

e Content:
— OBJ 2: Using the RC to best advantage
— OBJ 3: Roles for which the RC is best suited
— OBJ 4: Conditions and standards
— OBJ 5: Options for rebalancing the AC-RC Mix
— Next steps

AJO 9-Nov-10 15:49 UNCLASSIFE)/DRAFT

The intent of the brief is to review what the study has accomplished to date and to seek

guidance from the EXCOM on future efforts.

The material provided related to Objective 2 (using the RC to best advantage), Objective
3 (roles for which the RC is best suited), Objective 4 (conditions and standards), Objective 5
(options for rebalancing the AC-RC mix), and will then close with an indication of the way ahead

for the study.
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Overall Study Approach
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. Scenarios .
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Law, Policy, & Doctrine Conditions & Standards
' ; Considerations

Considerations  QBJ 6 OBJ4

AJO 9-Nov-10 15:32 UNCLASSIFIED/DRAFT 3
E—

The study is following the overall approach shown schematically in the accompanying
figure. Initial efforts focused on Objective 1 (establish common total force costing
methodology) and, as a separate effort, addressed Objective 2 (using RC to best advantage) and
Objective 3 (roles for which RC is well suited). These latter two objectives were begun at a 21-
22 July workshop held at the Army War College. At the most recent workshop (17-19 August),
Objectives 2 and 3 were further explored along with Objective 4 (conditions and standards
conside