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US/UK/GE
EXCHANGE PROGRAM



EXCHANGE AFTER ACTION REPORT — 2011


INSTRUCTIONS
General. This AAR is mandatory. Please answer all of the questions as honestly and fully as you can. Comments are required in every comment box. This information is used to improve the program for future participants. Completed AARs should be emailed to terrence.werley@us.army.mil
Responses. Many of the questions ask for a ‘Yes/No’ answer and some ask you to rate your experience on a scale of 1-5 (with 1 being poor and 5 as excellent). Please answer these by placing an ‘x’ in the relevant box.  All but one of the questions have a ‘Comment’ box. Please use this to clarify any of your responses. The comment box will expand as you type so that you don’t have to cut your answers down to fit them in. 



	Last 4:
	
	Rank:
	
	Name:
	

	Assigned Unit:
	
	State:
	

	GE/UK Host Unit:
	

	Exchange Partner:
	

	GE/UK Camp Loc:
	

	GE/UK Camp Date:
	




EXCHANGE PREPARATION
1. Selection. Date that you received notice of your participation in the Exchange Program? How did you find out about the Exchange Program?
Top of Form
	COMMENT

	


Bottom of Form

2. Planning Timeframe. Were you given enough time for planning?
	1.
	
	2. 
	
	3.
	
	4.
	
	5.
	
	
	



Bottom of Form

Top of Form
	COMMENT

	



	Yes 
	
	No
	


3. Host Unit Liaison. Were you:
	Yes 
	
	No
	


a. Given a schedule of events from your Host Unit?
	Yes 
	
	No
	


b. Assigned a sponsor of equivalent rank/trade?  
c. Given a list of uniforms/equipment to take on the Exchange?
	Yes 
	
	No
	


d. Did you establish electronic communication with your host and have frequent email contact?

	COMMENT

	













4. ‘Vital Ground’. Which event or piece of information was most helpful to you in preparing for the Exchange.
	COMMENT

	



5. Omissions. What information would have been helpful to you but was not given at the briefing or by your host unit:
	COMMENT

	



6. Changes. What would you recommend be added or deleted to improve the preparation for and execution of the Exchange?
	COMMENT

	



	Yes 
	
	No
	



7. Briefing Day. Did the briefing help to prepare you for the visit? 

	COMMENT

	


                                                                                                                   
	Yes 
	
	No
	

	Yes 
	
	No
	


EXCHANGE DEPLOYMENT 
8. Travel. Were there any problems with travel arrangements to
a. Dulles?
b. Dulles to GE or UK?
If yes, what were they?
	COMMENT

	


	Yes 
	
	No
	

	Yes 
	
	No
	


9. Reception. Were you met at:
a. Washington Dulles airport?
b. London
	Yes 
	
	No
	


c. Cologne
Please describe any problems
	COMMENT

	


	Yes 
	
	No
	


10. Accommodation. Did you have to pay for any of your lodging during your exchange?
Please describe your accomodation:
	COMMENT

	


	Yes 
	
	No
	



11. Rations. Did you have to pay for any military meals?
Please describe the standard of catering and how much you paid per meal:
	COMMENT

	







12. Rate your travel coordination between London/Cologne airport and your Host Unit (were your travel plans coordinated properly).
	1.
	
	2. 
	
	3.
	
	4.
	
	5.
	
	
	




	COMMENT

	



	Yes 
	
	No
	


13. Training Events. While at your host unit did you:
a. Participate in Unit Training?
b. What scheduled training event(s) did you not participate in?
	COMMENT

	


c. If you did not participate in unit training, why?
	COMMENT

	



	Yes 
	
	No
	


14. Roles. What roles did you serve in:
	Yes 
	
	No
	


a. Leadership role
	Yes 
	
	No
	


b. Observer 
c. Other	

	Yes 
	
	No
	


15. Country Briefings. Did you provide a county/unit brief to your host unit regarding your State/Unit and/or Reserve Structure?
If so, what topics did you cover?
	COMMENT

	




EXCHANGE REVIEW
16. Highlight. Most rewarding part of the Exchange visit with your host Unit? 
	COMMENT

	



17. Lowlight. Least rewarding part of the Exchange visit with the host Unit?
	COMMENT

	



18. Improvements. What would you change about the Exchange Program?  Please comment on anything not addressed.
	COMMENT

	



	Yes 
	
	No
	


19. Recommendation. Would you recommend this Program to your fellow Soldiers?

	COMMENT

	


20. Operational Relevance. In your opinion, do you think that you are better prepared to work alongside GE/UK units on operations as a result of what you have learned about their strengths/weaknesses on this Exchange? 
	COMMENT

	



21. Individual comment. Please use the comment box below to tell us about any aspect, good or bad, that has not been covered above or which you wish to emphasise.
	COMMENT
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