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FY 2011 DATA REPORTING WORKSHEET 
FOR U.S. GOVERNMENT ORGANIZATIONS

Please provide the following General Program/Contact Information: 

Department/Agency: Office to the Assistant Secretary of Defense/DOD

Office: Reserve Affairs

World Wide Web Address: http://ra.defense.gov/programs/rtm/rofep.html

Program’s Full Name: RESERVE OFFICER FOREIGN EXCHANGE PROGRAM

Mailing Address: 1800 Defense Pentagon Washington, DC 20301-1800


Primary Contact Person/Title: COL JEFFREY GAYLORD

Telephone: 703-693-2218	Fax:__________________   E-Mail: Jeffrey.Gaylord@osd.mil 

Secondary Contact Person/Title: SMSGT IRENE SUBALA

Telephone: 703-697-8658	Fax: __________________   E-Mail: Irene.Subala@js.pentagon.mil 
 
Office Contact Person/ Title: COL JEFFREY GAYLORD

Telephone: 703-693-2218	Fax:__________________   E-Mail: Jeffrey.Gaylord@osd.mil 

Note: The Primary Program Contact is the primary liaison to the IAWG regarding a given program and the main person whom the IAWG will contact for data. The Secondary Program Contact is the secondary liaison to the IAWG and backs up the primary contact. The Office Contact is a manager or other decision-maker from the office under which the program is run. This person often is an individual who must approve program data before it is submitted to the IAWG.







The IAWG’s reporting method is FEDS online at https://feds.iawg.gov.  

This paper form is intended to aid program contacts managing the data collection for their agencies. These contacts will typically provide this form to others in their organizations and then input all program data into FEDS online. 

What is the IAWG? The Interagency Working Group (IAWG) on U.S. Government-Sponsored International Exchanges and Training was established in 1997 to make recommendations on improving the coordination, efficiency, and effectiveness of U.S. Government-sponsored international exchanges and training. 

· The IAWG consists of five statutory members – the Departments of State, Defense, Education, Justice, and the United States Agency for International Development – and is chaired by the Assistant Secretary of State for Educational and Cultural Affairs. 
· In addition to the statutory members, the IAWG consists of many other cabinet-level and independent federal agencies. The IAWG is tasked, among other things, to collect and analyze international exchange and training data and establish an information clearinghouse to share exchange and training program information among federal agencies. 
· Over 60 federal entities contribute their data to the IAWG.   

What are USG-sponsored international exchange and training activities?  U.S. Government-sponsored international exchanges and training are defined as:

· Activities that involve the movement of people between countries to promote the sharing of ideas, develop skills, and foster mutual understanding and cooperation, financed wholly or in part, directly or indirectly, with USG funds. 
· Activities occurring in-country or a third country while under the U.S. Government’s auspices. 
· Exchange or training programs in which participants share information or develop skills by using distance learning programs or other technology-driven methodologies such as teleconferences, videoconferences, CD-ROM (or similar media), and/or the Internet are included. 
· Programs that use USG assistance only for coordination can also be considered U.S. Government-sponsored.




IMPORTANT!  A Word About This Data Reporting Worksheet





IAWG Definitions 


Exchanges are substantive contacts or mutually beneficial cooperative activities that increase understanding among individuals without requiring reciprocity. Participants in exchanges have similar interests or commensurate levels of expertise which are applied in different but not dissimilar environments.    

Training consists of activities during which participants representing different levels of professional expertise interact on an unequal basis in a formalized setting (resulting in a trainer/trainee scenario).  “Training” implies a program expecting certain tangible outcomes such as knowledge and skills acquisition. 

Please note that exchanges do not need to be reciprocal in nature to be counted. Also, activities involving no USG funding (but involving USG human resources, facilities, or facilitation) should be counted.

Provided below are examples of types of activities to be included/excluded in the IAWG data collection exercise. These examples are not all inclusive and only represent types of activities that have raised questions in past meetings. 

Collect data on:

1) International USG staff travel specifically undertaken for training of or collaboration with non-USG individuals

Examples: 

-- A USG representative travels to conduct seminars for professional counterparts or other designated audience.

-- A USG representative travels for purposes of scientific collaboration with foreign counterparts.

2) Non-routine briefings or meetings with foreign visitors for the purpose of knowledge or skills acquisition.

Example: 

-- A foreign delegation requests a two-hour briefing by or meeting with one or more agency representatives covering a topic of mutual interest. 

3)  International travel by USG staff to receive training from a non-USG entity.

Examples:

-- Staff travel to a foreign university for a two-semester course of study to enhance professional capabilities is a specific skill area.


-- A professional staff exchange occurs between counterpart government agencies involving internships, job shadowing or other training experiences.

.
Do not collect data on:

1) Routine international staff travel not specifically undertaken for training of (or collaboration with) non-USG individuals

Examples: 

-- A program officer travels to Ukraine, Russia, and Belarus to hold focus groups to determine the impact of funded programs on target populations.

-- Agency staff travel to perform administrative functions at a USG-sponsored conference.

-- Senior staff travel for representational purposes or to hold consultations with USG offices. 


2) Travel for training in which the trainer and trainee are either USG staff or USG contractors

Examples: 

-- A USG-contracted computer specialist travels to Europe to train regional Embassy staff in the use of a new data management system.

-- USG staff travel to receive language training at a Foreign Service Institute facility overseas.

___________________________________________________________________________

Summary of Information Required: The IAWG collects three general types of data from sponsoring organizations:

Descriptive & Administrative Information
· Department, Agency, Program, Reporting Fiscal Year Activity descriptions
· Program Categories
· U.S. Strategic Goals

 Participant Information
· Numbers of participants by country
· Types of participants (e.g., Students, Government Representatives, etc.)
· Participant fields of activity (e.g., Business, Public Administration, etc.)

Funding Information
· Funding amounts and sources (both USG & Non-USG) by country


Program Authorization and Program Description: Please attach a separate sheet of paper to this form containing the following:   

(1) Program authorization: Specify which legislation, mandates, and agreements (interagency, bilateral, and/or multilateral) authorize your federal agency to conduct the reported program. (If your organization has submitted this information in a prior fiscal year report and there are no changes, you do not need to re-submit this data.) 

(2) Program Description:  Provide a brief description of the reported program that includes program overview goals and objectives, average duration of the program, whether the program is ongoing (multiple years) or for the reporting fiscal year only. (If your organization has submitted this information in a prior fiscal year report and there are no changes, you do not need to re-submit this data.) 

(3) Description for Fiscal Year: Include a summary of major accomplishments or other descriptive information about the program’s activities for FY 2011.

Program Categories, Section 1: Check all the categories that apply. All or a major portion of the program/activity is:
 
__Academic: Programs/activities that place participants in existing academic courses of study or that seek to augment home-country academic or scholastic experience through academic study, training, or exchange in another country.

Which of the following best describes the academic level of the program/activity?

__ Elementary School
__ Secondary School 
__ Multiple Level Elementary and Secondary
__ Multiple Level Secondary and University
__ Undergraduate-level University
__ Graduate-level University
__ Multiple Level University
__ Post-Doctoral/Research
__ Multiple Levels Unspecified
__ Other, please specify ________________________________________

__ Designed to impart professional and/or practical experience: Programs/activities are designed to introduce or enhance professional skills or provide opportunities for orientation and observation of professional practices in another country. Programs may have a classroom component, but focus primarily on practical experiences.

__ Designed as an observation experience or study tour: Programs/activities orient and expose participants to practices in another country and do not include academic courses of study or professional internships, training, or other work experiences. If an Observation Experience/Study Tour is a component of a program, check this category in addition to the other categories you selected. 

__ Research (academic or non-academic): Individual or collaborative research projects in another country. Research may take place in an academic institution or other private or public facility. 

If you do not check any of the above, please provide a brief characterization of the nature of the program in the space below.
___________________________________________________________________________________

Program Categories, Section 2: If the program/activity falls under one or more of the following specialized categories, please check all that apply.

__ Scientific: Programs/activities that involve members of the scientific community and/or other professionals engaged in scientific or technical activities. Include professional development training programs that include technical training components, but whose primary purpose is not scientific or technical in nature, should not be included in this category. All medical programs should be included in this category.
__ Defense/Military: Programs and activities that primarily target military/defense personnel or institutions.
__ Arts and Cultural Preservation: Programs and activities that target the arts and humanities, such as writing workshops, performing or visual arts exchanges, and cultural preservation training programs. 
__ Rule of Law (including Law Enforcement and Administration of Justice): Programs and activities designed to ensure that targeted countries develop and operate fair, effective, and accessible legal systems that protect democratic procedures, personal security, human rights and human dignity, the environment, property, and commercial rights. Rule of Law programs and activities include constitutional, statutory, and regulatory reform and development; improvement of the administration of and access to justice; enhancement of legal advocacy capacity; legal education and training; and regulatory, law enforcement, and correctional services development and training.
__ International Visitors Briefings/Tours: Programs in which participants meet with, or observe the operations of, professional counterparts. Programs range from simple, ad hoc consultations to highly formatted exchange programs.

Program Strategic Objectives:  The Department of State/USAID Strategic Plan for FY 2007-2012 outlines seven strategic goals and corresponding priorities that constitute the strategic planning framework for U.S. foreign policy and development assistance. International exchange and training programs implemented by U.S. Government departments and agencies may address one or more of these objectives and goals. For additional details, go to http://www.state.gov/s/d/rm/rls/perfrpt/2007/html/98462.htm. 

Check all the strategic goals below that apply to your program. 

	Strategic Goals Check Box

	
__1. Achieving Peace and Security: Programs that help shape the international security environment in ways that promote political and economic freedom and protect the dignity and human rights of all people. Priority areas include:
· Counterterrorism.
· Weapons of Mass Destruction and Destabilizing
· Security Cooperation and Security Sector Reform
· Conflict Prevention, Mitigation, and Response
· Transnational Crime
· Homeland Security. 


	
__ 2. Governing Justly and Democratically: Programs that help promote and strengthen effective democracies and move them along a continuum toward democratic consolidation. Priority areas include:
· Rule of Law and Human 
· Good Governance
· Political Competition and Consensus Building
· Civil Society


	
__ 3. Investing in People: Programs that help nations achieve sustainable improvements in the well-being and productivity of their populations, while advancing American interests, through diplomatic and assistance initiatives that promote effective and accountable health, education, and other social services. Priority areas include:
· Health
· Education
· Social Services and Protection for Especially Vulnerable Populations 


	
__4. Promoting Economic Growth and Prosperity: Programs that build upon diplomacy and development assistant successes in promoting economic growth and prosperity in opening markets, pursuing ambitious trade and investment agendas, assisting reform-minded governments to build the capacity to implement and sustain economic reforms effectively, multiplying development efforts through private sector participation and recipient country accountability, supporting American businesses through advocacy, and helping areas rebuild from war, terrorism, and natural disasters. Priority areas include:
· Strengthen Private Markets
· Trade and Investment
· Energy Security
· Environment
· Agriculture


	
__5. Providing Humanitarian Assistance: Programs that respond to refugee needs, internally displaced persons, victims of conflict and disasters, and vulnerable migrants. Programs that save lives, alleviate suffering, and minimize the economic costs of conflict, disasters, and displacement. Priority areas include: 
· Protection, Assistance, and Solutions
· Disaster Prevention and Mitigation
· Orderly and Humane Means for Migration Management


	
__6. Promoting International Understanding: Programs that foster engagement, assistance, and dialogue in a two-way flow of people, ideas, and information—a process defined by mutual learning and respect and designed to create peaceful and productive relationships between the United States and other countries. Priority areas include:
· Offer a Positive Vision
· Marginalize Extremism
· Nurture Common Interests and Values


	
__7. Strengthening Consular and Management Capabilities: Programs that address administrative issues in the United States and overseas. Priority areas include:
· Consular Services (Visas, Passports, American Citizen Services) 
· Major Management Functions (Human Resources, Information Technology, Security, Facilities, Planning and Accountability)




The Department of State recognizes that the list above is not all-inclusive. If your program serves strategies and priorities not listed above, please write them in the space below (e.g., Advancement of Science):
___Other ____________________________________________________________________

Participant Information: To identify your program participants, please select one of the following four categories that best describes your program:

___All participants crossed an international border to take part in this program.
Select this category for programs that count participants (U.S. and foreign) who traveled to or from the given countries/regions under the auspices of the reported program/activity. Do not select this category if program participants remained in their home country for the program activity. 

__Some participants crossed an international border and some did not. Both categories of participants are being reported. Select this category for programs that not only count participants who traveled to another country, but that also count in-country program participants. The IAWG encourages agencies to report data on in-country program participants, as this often indicates increased programming efficiency leading to significant cost-savings for the sponsoring organization.  

__Even though some participants crossed an international border and some did not, only those participants who crossed an international border are being reported. Select this category if your program had in-country participants, but you are reporting only on those who crossed international borders. For example, a U.S. Government-sponsored trainer was sent abroad to train foreign nationals, but no records pertaining to the number and/or nationality of the trainees were kept. In this case, only the U.S. trainer is reported. If your agency does not have specific data for in-country program participants, you should at least mention these activities, as well as their impact (cost savings, multiplier effects, etc.), in the program description. 

__Program activities were conducted via DVC or other electronic/virtual means. Therefore, no program participants crossed an international border to engage in this program. Select this category if your program only has participants who share information or develop skills by using distance learning programs or other technology-driven methodologies such as teleconferences, videoconferences, CD-ROM (or similar media), and/or the Internet.

Identification of Program Participants:  There are two categories of participants:

· U.S. Participants To refers to Americans going abroad to provide training for programs and/or participate in exchanges and other such activities. (You will identify the country of training and/or exchange for each U.S. participant.) Please note: U.S. participants conducting training in the United States are not counted in this data exercise.
·  Foreign Participants From/In refers to foreign participants who either (A) leave their home country to participate in a program in the United States or a third country or (B) stay in their home country to participate in the program (You will identify the country of origin for each foreign participant.) 

Data Entry Options: The IAWG requests that you enter country-specific data. However, there are other non-country specific options that are available.
· If you cannot determine the origin or destination of the participant(s), select Unattributable from the Country List table that appears below.  
· If one participant (usually a U.S. participant) travels to multiple countries in a region (a single trip to conduct training in several countries in South America, for example), you can attribute this person to the Western Hemisphere Regional program.
· Use South Central Asia Unspecified, for example, when you know the program involves South Asian countries but you have no country-specific data.
· Choose Near East Regional when you know you have a program regionally focused in the Near East but there is no country-specific data available on it or you may use when a single U.S. participant travels to multiple countries in that region as part of a program.
· Also, these non-country specific choices can be used in the funding tables below.

U.S. and Foreign Participants by Employment Types:  Use the following letter codes to select the employment type(s) that best describe the occupations of your participants by country. Place number of Participants by Employment Types in the appropriate columns in Table 1 below.

  AP	Agricultural Professionals
  AA	Artists and Athletes
  ESS	Elementary/Secondary School Students
  EST	Elementary/Secondary School Teachers/Staff
  GR	Government Representatives
  IO      International Organization Representatives
  IPF	Important Political Figures Not Properly Classified Elsewhere
  LP	Labor Professionals
  MC	Media/Communications Professionals
  MP	Medical Professionals
  MR	Military Representatives
  NP	Non-Profit Organization Professionals
  OTA	Other Education/Academic
  OTH	Other (please characterize in a note)
  PB	Private Business Professionals
  RN	Researchers (non-academic)
  RP	Religious Professionals
  ST	Scientists/Technologists
  UA	University Administrators
  UTR	University Teaching Staff/Researchers
  UG	University Graduate Students
  UU	University Undergraduate Students
  UN	Unknown

U.S. and Foreign Participants By Fields of Activity: Use the following letter codes to select the fields of activity that best describe the program activity of the participants for each country. Place number of Participants by Fields of Activity in the appropriate columns in Table 1 below.

 AJ 	Administration of Justice
 AG	Agriculture
 AR	Architecture, Urban Planning and Development
 AH	Arts and Humanities
 BU	Business
 CO	Communications
 CST	Computer Science/ Technology
 CM     Construction & Manufacturing
 ED       Education
 ENE     Energy
 ENG	Engineering
 EC	Environment/Conservation
 FL	Foreign Languages/Area Studies/Cultural and Minority Studies
 LA	Labor
 LAW	Law
 LS       Library Science
 MP	Medicine and Public Health
 MS	Military Science
 OTH	Other (please characterize in a note)
 PA	Public Administration
 SM	Sciences & Mathematics
 SS	Social Sciences
 SP	Sports, Recreation and Leisure
 TR	Transportation
 UN	Unknown

Below is a sample of data entry for the Participants by Employment Types and Fields of Activity Table.

	Country
	U.S. Participants To
	U.S. 
Participants By Employment Types 
	
U.S. Participants By Fields of Activity

	Foreign Participants From/In
	Foreign Participants By Employment
Types 
	Foreign 
Participants By
 Fields of
Activity

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	AFGHANISTAN
	 15
	5-GR
5-UA
5-UG
	
10-ED
  5-AH


	50
	
25-UU
13-ESS
12-ST

	 50-ED

	ALBANIA
	 2
	 2-ST
	 2-SM
	 30
	30-MP
	19-MP
11-PA


































Table 1: Participants by Fields of Activity and Employment Types

After reading instructions above, please fill out the following country table.

Department/Agency: ___________________________________________________________

	Country
	U.S. Participants To
	U.S.
Participants By Employment Types
	U.S. Participants By Fields of Activity
	Foreign Participants From/In
	Foreign Participants By Employment
Types
	Foreign
Participants By
Fields of
Activity

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	GERMANY
	 
	 
	 
	 
	 
	 

	UNITED KINGDOM
	 
	 
	 
	 
	 
	 

	TOTALS
	
	
	
	
	
	






























Program Funding Information: Indicate whether the funding data you are reporting represents actual or estimated amounts. Please check one box below as appropriate.

__ Actual
__ Estimates

The IAWG is interested in counting funds devoted only to exchange and training activities. We recognize, however, that some agencies do not separate the funds spent on their exchange and training programs from funds spent on other activities (which may or may not be related to exchanges and training). Regardless of how your agency tracks funds expended on exchange and training programs, we request that you report a monetary amount. In doing so, please select one of the following choices that best describes the funding data you are reporting. Again, consult with the IAWG staff if you need help in making the determination.

__ Funds expended on exchange and training activities – Check this option if the funds you are reporting were used only on exchanges and training. If your program has components other than exchanges and training AND you can report on these funds as a separate unit, please select this option.

__Funds for larger programs that include exchange and training components – Check this option if the funds you are reporting include money for items other than exchanges and training, such as technical assistance equipment, direct monetary aid, etc., OR you cannot separate exchange and training programs from other activities.

Appropriations/ Special Funding Categories: Congress has appropriated special umbrella funds in the Foreign Affairs Budget that fund certain exchange and training program. If your program received funding from the accounts listed below, please check off all that apply.
	
__CSH: Child Safety and Health
__ESF: Economic Support Fund
__FSA: FREEDOM Support Act (Former Soviet Union/Eurasia)
__IMET: International Military Education and Training
__INCLE: International Narcotics Control and Law Enforcement
__NADR: Non-proliferation, Anti-Terrorism, Demining, and Relief
__SEED: Assistance for Eastern Europe and Baltic States
       __PL 480: Agricultural Trade Development and Assistance
      __DA: Development Assistance
      __FMF: Foreign Military Financing
      __MRA: Migration Resource Assistance
       __PKO: Peacekeeping Operations

Entering Data in the Funding Source Type Table 2: Identify each funding source name and amount by country. Non-country specific options are available as described for Table 1 above. Only enter $0 if you know specifically that there were no funds in the funding source type category. Only enter Don’t Know/Don’t Track if you are not sure and/or you do not track the funding source category. For example, several programs receive cost-sharing from foreign government entities, private sector entities, etc., but do not keep records of the additional contributions. 

Table 2 has six funding source types. They are: 

· Department/Agency Appropriation: Amount appropriated to your agency and obligated for the reported program in FY 2011. (This funding source type cannot be marked “Don’t Know/Don’t Track.”)

· Other USG Transfer: FY 2011 funds transferred to your agency and used in the implementation of the reported program/activity. (This funding source type cannot be marked “Don’t Know/Don’t Track.”)

· International Organizations: Contributions, both direct costs and calculable in-kind, by international organizations to facilitate the reported program. 

· Foreign Governments: Contributions, both direct costs and calculable in-kind, by foreign governments to facilitate the reported program.

· U.S. Private Sector/Personal: Contributions, both direct costs and calculable in-kind, by the U.S. private sector to facilitate the reported program. Can include personal funds of U.S. participants.

· Foreign Private Sector/Personal: Contributions, both direct costs and calculable in-kind, by the foreign private sector to facilitate the reported program. Can include personal funds of foreign participants.

Note: Direct costs and calculable in-kind contributions include direct cash and/or the estimated value of such things as airline tickets, tuition waivers, housing, meals and incidentals, equipment, books and other materials, staff services, honoraria, insurance, etc.

An example of data entry for a specific country in the Program Funding by Source table follows. 


	Country
	Department/ Agency Appropriation

	

Other USG Agency Transfer



	Foreign Government
	International Organization
	Private Sector/ Personal Funds (U.S.)
	Private Sector/ Personal Funds (Foreign)

	AFGHANISTAN
	DOC –ITA $1,000,000
	USAID
$2000
DOS
$5000
	$0 
	UNICEF $2500
	IBM $500
ABA $250
	Don’t Know/Don’t Track

	ALBANIA
	DOC-ITA
$350,000
	USAID
$4000
	$2500
	Don’t Know/Don’t Track
	Don’t Know/Don’t Track
	Don’t Know/Don’t Track

	ALGERIA
	DOC-ITA
$500,000
	$0
	$0
	$0
	$0
	Don’t Know/Don’t Track


















Table 2: Program Funding by Source Type  

After reading instructions and viewing the example above, please fill out the following table. 

Department/Agency: ___________________________________________________________

	Country
	Department/ Agency Appropriation
	Other USG Agency Transfer

	Foreign Government
	International Organization
	Private Sector/ Personal Funds (U.S.)
	Private Sector/ Personal Funds (Foreign)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	GERMANY
	 
	 
	 
	 
	 
	 

	UNITED KINGDOM
	 
	 
	 
	 
	 
	 

	TOTAL  FUNDING
	
	 
	
	
	
	



Use to collect data for submission online. Thank you for your support. IAWG Staff, Bureau of Educational and Cultural Affairs, Department of State, Washington, DC 20520 or IAWGMail@state.gov.
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