Reserve Officer Foreign Exchange Program 
Yearly Schedule FY 2011  

Milestones for Service Components

23 Aug

Initial Coordination Mtg./IPR & Service’s Back-Brief to OASD/RA

01 Sep 

Service coordination begins with GE/UK
29 Nov
  
Services receive names of German Officers  

15 Jan
  
Services receive Specialties of British Officers **Tentative**

01 Mar  
All US Services provide US host units/sponsors to GERMAN AFO & UK POCs
01 Mar 

Identify US Exchange Officers to UK 

UK/GE Briefing Trip

9 Mar
- Depart for UK & Arrive London Heathrow
10 Mar – MOD Meeting


11 Mar - Arrive London Heathrow, followed by site preparation



12 Mar - UK Conference at Chilwell
13 Mar - Travel day back to London


14 Mar - Briefings at UK MOD

15 Mar - Observe UK Unit Training & Briefing Tour


16 Mar - Flight to Cologne, Germany



17 Mar - Briefings with German MOD 



18 Mar - Banquette with German Reserve Officers



19 Mar - Component briefings to German Reserve Officers, Return to US
01 Apr  
Cost Matrix to U.S. State Department

08-10 Apr
US/UK Individual Exchange Conference for US Participants at NGPEC


01 May  
Confirm travel arrangements and Country Clearances

May–Sept
Individual Exchanges with UK Forces

01 Jun

Identify US Exchange officers to GE / Personal Data Sheets

08 Jun  

IPR & Service’s Back-Brief to OASD/RA

09 Jun

Pentagon Day for German Reserve Officers 
11 Jun  

GE Officers begin training with Host Units

25 Jun  

GE Officers return from training

28 Jun   
AAR at German Armed Forces Command in Reston

13 Jul 

Deadline for changes to officers traveling to Germany
24 Aug 

US Officers depart for Germany

25 Aug  
US Officers arrive in Cologne Germany, in the AM

26 Aug  
US Officers receive briefings from Ministry of Defense

27 Aug

Cultural Program for the US Officers

28-08 Sep 
US Officers depart for training with host units

08 Sep  

US Officers return from training with host units

09 Sep  

Debriefing at MOD

10 Sep  

US Officers return to US

28 Sep   
All Exchanges Completed & AARs Submitted
As of: 24 February 2011
